New Zealand Fish and Game Council
118th meeting, Hamilton
Friday 20 & Sunday 22 November 2015
AGENDA
* Appended papers
# Papers pre-circulated or to be circulated
	WELCOME
	Page

	Day 1
	1.1
	Welcome
	

	
	1.2
	Chairman’s introductory remarks
	

	
	1.3
	Apologies
	

	
	1.4
	Identification of other urgent business and agree on agenda order
	

	
	1.5
	Annual Meeting Agenda *
	1

	
	1.6
	Conflicts of Interest Register
	

	
	1.7
	Environmental Scan
	


	CONSENT AGENDA (option to approve 2.1 to 2.6 as one where no changes are required)
	

	
	2.1
	Confirmation of Minutes from previous meeting 25 & 26 September 2015 *
	3

	
	2.2
	Matters arising from Minutes
	

	
	2.3
	Review Accumulative Action List from previous meetings *
	15

	
	2.4
	National Licence Sales & Licence Systems Update *
	17

	
	2.5
	RM/Legal Update Report *
	23

	
	2.6
	Research Update *
	35

	
	2.7
	Executive Committee 
	


	ITEMS FOR ACTION
	

	
	3.1
	Operational Report *
	39

	
	3.2
	NZ Council Financial Report *
	57

	
	3.3
	National (F&GNZ) Finance Report *
	69

	
	3.4
	Specific proposals for Capital Expenditure 
	

	
	3.5
	Legal Funding applications 
	71

	
	
	a. Southland Mountain Cycleway *
b. Lake Waikare & Whangamarino Wetland Flood Scheme *
	73
75

	
	3.6
	North Canterbury application for use of reserve funds *
	87

	
	3.7
	Fisheries Monitoring SOP – Exceptional Funding Application *
	93

	
	3.8
	2014/15 Annual report #
	

	
	3.9
	Up-date on Financial Review *
	97

	
	3.10
	Review of Reserves Funding Policy *
	99

	
	3.11
	2015 F&G elections  Warwick Lampp to present *
	105

	
	3.12
	MOU with the NZ Professional Fishing Guides Association *
	111

	
	3.13
	National Anglers Survey – progress report for information *
	115

	
	3.14
	Non-resident fishing licence “extra revenue” 
	


	PRESENTATION
	

	
	4.1
	Mallard Research  (to occur on Saturday field trip) 
	

	
	4.2
	NZ Game Bird Habitat Trust Board #
	


	CORRESPONDENCE AND GENERAL BUSINESS
	

	
	5.1
	Correspondence schedule for September & October *
	123

	
	5.2
	Specific letters to be considered #
	

	
	5.3
	Other extraordinary business (if necessary)
	


	WORKSHOPS
	

	Day 2
	6.1
	Resource Management Workshop #
	

	
	6.2
	Financial Review Workshop #
	

	
	6.3
	Review of Governance Policies #
	

	
	6.4
	Strategic planning outcomes 
	

	
	6.5
	Meeting reconvenes to adopt workshop decisions 
	

	CLOSING REMARKS
	


