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TARANAKI FISH AND GAME COUNCIL
PROVISIONAL AGENDA

Thursday 15" February 2024

Via Zoom
Commencing at 7:00pm

Karakia and Welcome
Present and in Attendance
Apologies
Conflict Of Interest
Minutes Of the Previous Meeting —9 December 2023
Matters Arising from the Minutes
a. Review Action List
Strategy Discussion
a. Review NZ Council Organisational Strategy
b. Develop Regional Strategy
c. Review 5 Year Strategic Plan
2023 Trend Count Report

Confirmation of Game Regulation Recommendations
Chairmans Report
NZ Council Business
Legislative and Policy Review
a. Draft Drug & Alcohol Policy
b. Draft Drug & Alcohol Procedure
c. Process for Managing Bullying & Harassment Policy
d. Prevention of Bullying & Harassment Policy
e. Draft Health & Safety Policies
f.  Wildlife Act Review — Update
g. RMA Legislative update
h. Developing a programme of Policy Review relating to
Governance and Operational Policy
Health And Safety Report
Risk Register
Bi-Monthly Report from the Licencing Operational Group
Licence Sales Report
Operational Progress Report To 31 December 2023
Profit & Loss and Balance Sheet
Correspondence Schedules
General Business
Confirm Next Meeting 16" March 2024 - Stratford
Closure




Agenda ltem 1 Welcome and Karakia

Summary

Welcome to Councillors and public.

Karakia to Open: Tiitawa Mai

Tatawa mai i runga, | summon from above, below,
Ti{tawa mai i raro, within, from the outside
Thtawa mai | waho, environment, to calm and
Tltawa mai i roto, settle the vital inner essence,
Kia tau ai te mauri ti, the well-being of everyone,
te mauri ora ki te katoa. Be joined, together,

Haumi e, hui e, taiki el. united!







Agenda ltem 2 Present and In Attendance

Summary

Record noted of all those who attend meeting in full or in part.







Agenda Iltem 3 Apologies

Summary

Confirm apologies notified to Chairman from those Councillors and public for non-attendance or
lateness.

Decision Required

Recommendation/Action

Move motion accepting apologies from those that inform the Council of their non-attendance or
lateness to meeting.







Agenda Item 4 Conflict of Interest

Summary

Consider the Canflicts of interest Register to ensure it clearly identifies any perceived or actual
conflicts of interest of members in general.

Confirm that there are no additional conflicts of interest to declare —either in general or specific
items in the current agenda.

Confirm how the Council will handle any new conflicts of interest identified — including speaking
rights, voting rights, exclusion from meeting on specific items, or exclusion of receiving any specific
material relating to that item identified.

rDecision Required

Recommendation/Action

Move motion accepting any additions to the Conflicts of Interest Register that are declared.




Councillor Conflict of Interest Identified Date

Declared

Chris Donald o Member of Inglewood Rod, Gun 14 June
and Recreation Club 2014

David Potroz ¢ Member of iInglewood Rod, Gun 14 June
and Recreation Club. 2014

¢ Application from brother to 9 December

Hunting & Habitat Scheme 2023

Paul Blewman

¢ None noted

e None noted

Alan Flynn

« None noted
John
Nancarrow

¢ None noted
Romon
Sargeson

Craig McEwen

s None noted

Gerard Karalus

¢ None noted

As at 9 December 2023




Agenda ltem 5 Minutes of Meeting of 9 December 2023

Summary

Consider the unconfirmed and draft Minutes of the Meeting of 9 December 2023 of the Taranaki Fish
and Game Council.

Confirmation by two members of the Council present at that meeting that they are a true and
correct record of that meeting.

Note any specific additions or alterations required for clarity or correctness.

Decision Required

Recommendation/Action

Move motion accepting confirming that the Minutes of the Meeting of 9 December 2023 are a true
and accurate reflection of the meeting {(subject to any amendments noted).




TARANAKI FISH & GAME COUNCIL MEETING

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL,
HELD AT RUAPEHU FISH & GAME CLUBROOMS, SEDDON STREET, RAETIHI ON 9
DECEMBER 2023 COMMENCING AT 10:00AM

1. The Chairman, Chris Donald called the meaeting to order at 10:17 and invited a
Karakia from the Councillor Paul Blewman.

The Chairman welcomed Councillors and staff including Hamish Carnahan, an employee
of Wellington Fish and Game.

2, PRESENT
Chairman Chris Donald, and Councillors Romon Sargeson, David Potroz, Paul Blewman
and Alan Flynn.

IN ATTENDANCE
Staff: Phil Teal {CE), Jilli Steedman (Secretary), and Hamish Carnahan {Wellington Fish
& Game staff).

3. APOLOGIES
Apologies were received from Councillors John Nancarrow, Craig McEwen and Gerard
Karalus, Taranaki Fish and Game Senior Field Officer, Allen Stancliff

Apologies wetre also received from Wellington Fish and Game Council Chair, Paul Dewar
and Councillors Aaren Passey, Andrew McGregor, Don Scott, Jim Cook, John Hancock,
Malcolm Francis, Richard Mcintyre, Stephen Haslett and Steve Brown.

Wellington Fish and Game Staff, Matt Kavermann.
Wellington Fish and Game Councillor Jennifer Yanko for lateness

MOVED POTROZ / FLYNN
THAT THE APPOLOGIES RECEIVED, BE SUSTAINED
CARRIED

4. CONFLICT OF INTEREST
New conflicts noted were;

= The CEQ, Phil Teal - Manager of Wellington and Taranaki Fish and Game Councils

= Councillor David Potroz - A relation of Councillor Potroz has applied for Hunting &
Habitat Scheme funding.

5. WVINUTES OF THE PREVIOUS MEETING 19 AUGUST 2023
After brief discussion it was

MOVED SARGESON/POTROZ

THAT THE TARANAKI FISH AND GAME COUNCIL ADOPT THE MINUTES OF THE
MEETING HELD ON 14 OCTOBER 2023 AT OPUNAKE AS A TRUE AND CORRECT
RECORD.

CARRIED.

O




6. MATTERS ARISING

The CE spoke to the Action List and noted that an external cost optimisation consultant
has been contracted by New Zealand Fish and Game Council and has been granted
access to Council's financial transaction data via the XERQ accounting system.

7. CHAIRMAN'S REPORT

The Chairman, Chris Donald, noted his regular discussions with the CE and the Chairman
of Wellington Fish and Game Council and Taranaki staff.

He also noted that;

== Koy slements for a contract for managerial services for Phil Teal has been finalised.

a»<The possibility for Wellington and Taranaki Fish and Game to hold a meeting at the
same location.

- To trial a new agenda format at the next meeting.

= A meeting of Fish and Game Regional Chairs is planned for February 2024

MOVED DONALD/POTROZ
THAT THE CHAIRMAN'S VERBAL REPORT, BE RECEIVED
CARRIED

Jennifer Yanko joined the meeting at 10:45

8. NEW ZEALAND COUNCIL BUSINESS

1. NZ Councillor's Report (NZ Council meeting 24-25 November 2023}

In the absence of Taranaki’'s appointee to the New Zealand Fish and Game Council,
Gerard Karalus, the CE advised council of items from the [ast meeting of the National
Council based on a summary provided by NZ Council CE Corina Jordan.

2. 2023-2028 Organisational Strategy
Mr Teal noted that;

-» Parformance Reports for the 2023/2024 year will be focused more on outcomes linked
to strategic goals outputs and the impact we have on the wider community - and less
on project monitoring.

- Dame Lynda Topp has become a patron of Fish & Game.

== Our February meeting will include a strategy discussion to define strategic
staterments for Annual Reporting requirements and align regional strategy with the
wider organisational strategy.

== The requirement for consultation on Governance Code of Conduct to be available to
NZC by February.

3. Fish & Game Magazine review

Hamish Carnahan spoke o this agenda item — with it noted that there were increasing
costs of production and material increases in postage. This is concurrent with an
anticipated change in income from the Hunting and Fishing Catalogue insert —which will
highly likely be discontinued in that format in 2024.

4, Launch of Re-wilding Communications Campaign
NZ Council has spent considerable communications effort in introducing a social licence
campaign.

1




9. DRAFT RECOMMENDATIONS FOR 2024 GAME SEASON CONDITIONS
Councillors acknowledged the high standard of the staff report by Allen Stancliff.

Councillors discussed the application for establishing an Upland Game Property With
Special Conditions and felt that the conditions of operation needed to be clarify that bag
limits above those which are applicable for the wider region will be dependent on a
minimum number of pheasants released (as per policy).

MOVED POTROZ / SARGESON

1. THAT TARANAKI FISH AND GAME COUNCIL APPROVES THE BAG LIMITS AND
SEASON CONDITIONS LAID OUT IN THE FOLLOWING DRAFT 2024/26 GAME
GAZETTE NOTICE, SUBJECT TO CHANGES MADE BY PRIOR RESOLUTION, FOR
RECOMMENDATION TO THE NEW ZEALAND FISH AND GAME COUNCIL.

2. THAT TARANAKI FISH AND GAME COUNCIL APPROVES THE APPLICATION FOR AN
UPLAND GAME PROPERTY WITH SPECIAL CONDITIONS;
“THE UNLIMITED MIXED SEX DAILY BAG LIMIT FOR THE SPECIFIED PROPERTY
SHALL ONLY APPLY WHEN AT LEAST 400 PHEASANTS HAVE BEEN RELEASED ON
TO THAT SPECIFIED PROPERTY WITHIN 5 MONTHS OF THE OPENING DAY OF THE
SEASON, OTHERWISE THE DAILY BAG LIMIT SHALL BE 2 COCK PHEASANTS.”

10. HUNTING AND HABITAT SCHEME APPLICATIONS
Councillor Potroz noted his confiict of interest with this agenda item and was excused
from the discussion and resolution.

MOVED BLEWMAN / SARGESON

THAT TARANAK!I FISH AND GAME COUNCIL APPROVES THE FOLLOWING

APPLICATION FOR FUNDING (GST INCL.) FROM THE HUNTING ANS HABITAT SCHEME;
1. WHITEHEAD ~ KINATAI WETLAND $1,720

CARRIED

11. LEGISLATIVE AND POLICY REVIEW
1. Wildlife Agt 1953 ~ Review

The CE Phil Teal spoke to this paper, noting that there was considerable
uncertainty as to whether the proposed review of the Wildlife Act would proceed with
the same timetable proposed — with the new Government considering their priorities for
outcomes and work programmes.

MOVED SARGESON / POTROZ

THAT TARANAKI FISH AND GAME COUNCIL SUPPORT NEW ZEALAND FISH AND GAME
COUNCIL'S PROACTIVE APPROACH I[N REPRESENTATIONS TO GET THE BEST
OUTCOME FOR FISH AND GAME.

CARRIED

2, Developing a Programme of policy review relating to Governance and
operational Policy

The CE Phil Teal noted that the other draft policies relating to consultation from N2
Council will be presented at Council’s February meeting.

MOVED POTROZ / SARGESON

THAT TARANAKI FISH AND GAME COUNCIL SUPPORT THE DRAFT GOVERNANCE
CODE OF CONDUCT POLICY

CARRIED




Break for Lunch 12:30
Reconvened 12:45

12. HEALTH AND SAFETY REPORT
Mr Teal provided a brief overview of the Health and Safety Report for October and
November 2023

MOVED BLEWMAN / POTROZ
THAT THE HEALTH AND SAFETY REPORT, BE RECEIVED
CARRIED

13 PROPOSED 2023/2024 MEETING DATES

After discussion on timing for the first meeting of a newly elected council the meeting
schedule will be amended. Staff will investigate the legalities of holding the first meting
of the new council via zoom — which has the purpose of electing a Chairman and
appointing a NZ Council member.

MOVED SARGESON/ALAN
THAT THE 2024 MEETING SCHEDULE BE AMENDED TO;

Date Location

10 February 2024 Stratford

16 March 2024 Stratford

25 May 2024 Stratford

17 August 2024 Stratford

19 October 2024 Stratford

9 November 2024 First meeting of new council — zoom
7 December 2024 New Plymouth

CARRIED

14. REVIEW OF 5 YEAR STRATEGIC PLAN
To be reviewed at Council’s February 2024 meeting as part of the regional strategy
review.

15. RISK REGISTER
A brief overview of risks was presented. There was discussion on the new Government
and Biosecurity risk of golden clams.

MOVED SARGESON/FLYNN

THAT TARANAK]I FISH & GAME COUNCIL RECEIVE THE DECEMBER 2023 RISK
REGISTER.

CARRIED

16. BI-MONTHLY REPORT FROWM LICENCING OPERATIONAL GROUP
The CE noted that ESL are working well. Ranger access to the licence database for
compliance issues was discussed.

MOVED BLEWMAN / SARGESON

THAT THE BI-MONTHLY REPORT FROM LICENCING OPERATIONAL GROUP, BE
RECEIVED.

CARRIED

17. LICENCE SALES REPORTS

Licence sales for the 2023/2024 Fishing Season were down on previous year {down 83
LEQs or 12%}. The CE will consider including a cumulative sales graph for Taranaki region
in future agenda to assist with comparisons.
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MOVED BLEWMAN / POTROZ

THAT THE LICENCE SALES REPORT FOR 22/23 FISHING LICENCE SALES AND 2023
GAME LICENCE SALES AND 23/24 FISHING LICENCE SALES TO 19 NOVEMBER 2023, BE
RECEIVED

CARRIED

18. WORK PLAN & BUDGET PROGRESS REPORT TO 31 OCTOBER 2023

Counciilors appreciated the assistance from Inglewood Rod, Gun and Recreation Club,
Kingsley Young and Taranaki Hunting & Fishing with the Lake Rotomanu kids fishing
day.

MOVED BLEWMAN / POTROZ

THAT THE WORK PLAN AND BUDGET PROGRESS REPORT TO 31 OCTOBER 2023 BE
RECEIVED

CARRIED

19. PROFIT & LOSS AND BALANCE SHEET

MOVED BLEWMAN / FLYNN

THAT THE PROFIT & LOSS AND BALANCE SHEET, BE RECEIVED
CARRIED

20. CORBESPONDENCE
Counciliors queried the inwards correspondence from the Inglewood Rod, Gun and
Recreation Club.

Councillor, David Potroz and the Chair. Chris Donald excused themselves from the
discussion due to a notified conflict of interest.

The request by the Inglewood Rod, Gun and Recreation Club will be discussed at the next
council meeting in February and that members of the club will be invited.

MOVED POTROZ / SARGESON

THAT THE INWARD & OUTWARD CORRESPONDENCE SCHEDULES TO 28™ NOVEMBER
2023, BE RECEIVED

CARRIED

21. GENERAL BUSINESS

Councillors sought clarification as to whether there had been any indication from the new
Government on firearm regulations - and it was noted that any information noted on any
proposed reform would be brought to their attention as soon as it was made public.

22. NEXT MEETING
The next ordinary meeting will be held in Stratford on 10" February 2024,

27. CLOSURE

Pau! Blewman was invited to close the meeting with a Karakia

There being no further business the Chairman closed the meeting at 2:15pm.
APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE

\A




Agenda ltem 6 Matters Arising from the Minutes

Summary

Consider the Action List from the Minutes of the Meeting of 9 December 2023 and consider the
actions undertaken — including completed actions, partially completed actions, and actions pending.

Consider any other items that are noted in the Minutes where further updates and clarification are
sought — where they are not addressed in other agenda items for the meeting.

For Information Only

Recommendation/Action

Note any specific clarifications relating to follow up actions undertaken that relate to items discussed
at the previous meeting.
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Actions from 9 December 2023 Meeting

2024

Action Responsibility | Status

Constder the possibility for Wellington and Taranaki Fish and Game | Phil Pending

Councils to hold a meeting at the same location.

Amend the Council Meeting Agenda to a more concise format Phil Paztially
Compteted

A meeting of Fish and Game Regional Chairs is planned for February | Chris Pending

._!nclude a strategy d|scussaon on the agenda for. the Februafy Councal' "

‘Whitehead = Kinatai Wetland was approved upto $1,720(inct GST)

:'_Inform apphcant that fundmg from the ‘Hunting and Habltai Scheme. for.

| Philchrs

Partially

Taranaki F|sh and Game Council write a letter of support to NZ COUﬂGI]

for a proactive approach in representations fo Government for the Wildlife Completed -

Act review in order to get the best outcomes for Fish and Game Drafted

Taranaki Fish and Game Council support the draft governance Phil/Chris Partially

code of conduct policy — inform NZ Councit by March 2024 Completed -
Drafted

Actions from previous Meetings

Action Date Responsibility | Status

NIWA National Angler Survey Report - Angler | 14 Octeber 2023 | Phil T, Jilii S Partially

Usage report be disiributed to Councillors in Completed

electronic formalt,




|D




Agenda Iltem 7 Strategy Discussion

Summary
a. Review NZ Council Organisational Strategy
The latest version of the NZ Councit Organisational Strategy is presented.

For Information Only but required reference for regional strategy statements discussions

b, Develop Regional Strategy
Discussion on how to put a regional strategy perspective to the Organisational Strategy -
specific reference to regional context of implementation of organisational strategy..

Otago Fish and Game undertook a similar exercise to the NZ Council process in defining a
regional strategy — and ended up being very similar.

Outcomes of discussion will {ead to development of regional strategy statements that can be
used for Annual Reporting — which will become outcome focused rather than output
focused.

Otago Fish and Game CE recommends considering the next level of detail in objectives
setting — this provides a measurable output e.g. improving access information for anglers -
maintaining an inventory of access information signs and electronic mapping

Discussion required on confirming some strategic statements — which can be focused on the NZ
Council document already developed and

¢. Review 5 Year Strategic Plan

For Information Only — Review and amend if necessary

Recommendation/Action

Undertake a discussion on strategic priorities for the region - taking into account NZ Council’s
Organisational Strategy

. The outcome statements will be used in the planning and budgeting process but also for the
changes o Statement of Service Performance in Annual Report and audit.

19
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Agenda ltem 8 2024 Trend Count Report

Summary
Report prepared by staff on the paradise shelduck and black swan count.

| For Information Only

| Decision Required

Recommendation/Action

Receive the report on the 2024 Trend Count Report on Paradise Shelduck and Black Swan
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2024 GAMEBIRD TREND COUNT REPORT
This report presents the January 2024 trend count information for paradise shelduck and black swan.
The Council made recommendations on the draft 2024/25 Game Gazette Notice at its meeting on 9"
December 2023. As the final deadline for provision of regulation details to the NZ Fish & Game Council
has passed (26" January 2024), this report is for the Council’s information only.

PARADISE SHELDUCK

WAIMARINO (AREA A)

Count information for paradise shelduck was obtained from 14 Waimarino moulit sites in early January
2024, compared with 16 in the previous year (Appendix 1, Table 1). Counts from three of the sites
(Browns, Manson Estate and Mokonui) were estimates by the landowner but thought to be reasonably
accurate. The owners of Makakahi Lodge could not be contacted, so no count was done there. The count.,
at Lake Otamaraha was obtained from the Wellington F&G aerial flight. The other 10 sites were visited
on the ground. Photos have still to be reviewed to confirm counts at the larger sites, but the 2024 count
of 2,849 paradise shelduck confirms that the Waimarino population remains at the “low end” of its
historical range of abundance. The average number of paradise shelduck per moult site in 2024 was 204,
which was only a little lower than in 2023 (213 birds).

WHANGANU! (AREA B)

Paradise shelduck were counted at 10 Whanganui coastal and hilt country moult sites in January 2024,
the same as in 2023 and including Lakes Oturi, Waiau and Maumahaki located in Area C just north of the
Waitotara River {(Appendix 1, Table 2}. The accuracy of the count at Lake Westmere is guestionable, as
the growth of vegetation obscures a clear view of the lake — definitely one for use of the drone next
year. The overall count of 1,566 birds was lower than in 2023 (1,784) and confirms that the Whanganui
paradise population also remains the “low end” of its historical range of abundance.

WAITOTARA RIVER CATCHMENT (AREA B&C)

Counts were not undertaken in the upper Waitotara River catchment this year owing to time constraints.

TARANAKI PROVINCE (AREA C)

Counts of paradise shelduck were undertaken at 39 sites compared with 44 in 2023 (Appendix 1, Table
4), This included sites in the Taranaki eastern hill country, ringplain and coastal areas as far north as
Mohakatino and as far south as Manutahi. Only one “significant” site was not counted (Huirca — Akama
Road) owing to the available time and pressure of other work.

The Waingongoro Road site count went from 1,160 to zero as the dairy farmer had had enough of the

birds and obtained a permit and a gas gun in December 2023, 1t looks as though at least some of the
birds went to the Eltham oxy ponds, as the count there went from 580 to 1,000.
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The landowner at the upper Egmaont Road site {count 600) has also had enough of the damage to his
dairy pasture and has requested a gas gun. A similar situation exists at the Manutahi Road site. Kaponga
oxy pond is also a disturbed site {gas gun). Wiremu Station may also be a disturbed site this year {count
decreasing from 1,300 to 575), as the farm manager commented that there were a lot of birds and there
was evidence of recent activity on the dam, with one reasonably fresh 12g casing found. There were
many fewer “fliers” present, which also indicates disturbance. Low water levels also reduced bird
numbers at some sites (e.g. Komene Lagoon).

Nevertheless, a total of 12,569 paradise were counted, which is 8% down on last year’s count of 13,663
and still above the long-term {2008 — 2024} average of 11,905 birds. Sites on the ringplain bounded by
Hawera, Eftham, Stratford, Inglewood and Waitara held the bulk of the moulting population, with sites
in the eastern hill country holding only moderate numbers. As this is almost exclusively dairying country
where the impacts of moult aggregations can be significant, it remains important to continue liaison
with landowners and to be responsive to their concerns.

Overall, the population remains towards the high end of abundance and given the number of permits
issued to farmers to disturb paradise shelduck causing damage to pasture and crops in Area C (17 so far
in 2023/24), a summer hunting season to disperse birds after the moult remains a useful tool.

BLACK SWAN

WANGANU] — WAVERLEY COASTAL STRIP

A total of 563 black swan were counted during a ground survey of 11 dune lakes in the Whanganui to
Waverley coastal strip in January 2024 {Appendix 2, Table 5). This was more than the count in 2023 (377
birds) and well above the long-term (32-year) average of 344 birds. The increase was due to an increase
in numbers at Lakes Kaitoke and Marahau.

WAIMARINO - WANGANUI HILL COUNTRY

A total of 45 black swan were counted at 8 sites visited in the Waimarino, which was similar to the
number counted in 2023 (44 swan) and above the long term {17-year) average of 33 birds {Appendix 2,
Table 6).

NORTH AND SOUTH TARANAKI

A total of 490 black swan were counted at 24 sites in the Taranaki area during January 2024 (Appendix
2, Table 7). This was more than the 424 swan counted in 2023 and above the long-term (2007 — 2024)
average of 374 swan.

CENTRAL NEW ZEALAND

Black swan are relatively mobile and it is thought that a single population extends over central New
Zealand, if not further afield. The January 2024 count from Lake Wairarapa decreased by nearly 4,000
birds back to levels seen in 2022 {Figure 1). Counts in Wellington west remain stable at a relatively high
level. The Nelson/Marlborough count is not yet complete with the Wairau Lagoons still to come but itis
also likely to be a decrease from the high levels seen in 2023. Counts are still well above average when
compared with the full record of monitoring (1977 — 2024).
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TARANAKI FISH AND GAME REGION!

1 Game That May be Hunted or Killed—Duration of 2024/2025 Season

Species Season Duration Daily Bag Limit Hunting area
(dates inclusive)
Grey/mallard duck 4 May to 30 June 2024 12 All areas
NZ shoveler duck 4 May to 30 June 2024 2 All areas
Paradise shelduck 4 May to 30 June 2024 10 All areas
22 and 23 Feb 2025 10 Area C
1 and 2 March 2025 10 Area C
8 to 10 March 2025 10 Area C
Black swan 4 May to 30 June 2024 2 All areas
Pikeko 4 May to 25 August 2024 5 Area A&B
4 May to 25 August 2024 10 Area C
California quail 4 May to 25 August 2024 5 All areas
Cock pheasant 4 May to 25 August 2024 2 All areas
Bobwhite 4 May to 25 August 2024 5 All areas
(Virginian) quail
Red legged 4 May to 25 August 2024 2 All areas
partridge
Pheasant, both 4 May to 25 August 2024 No limit Upland game
sexes properties with
special conditions
in clause 6 for this
Region.

2 Definition of Areas

2.1 Area A: That area within the following boundary commencing at Waiaruhe Road;
then by that road, Owhakura Road, Whangaehu Valley Road and Fields Track to Kakatahi,
then by straight lines to Pipiriki and Tawhata; then by Tawhata Road to the boundary; then
by the generally eastern boundary of the region to Waiaruhe Road.

2.2 Area B: That area within the following boundary commencing at Waiaruhe Road;
then by that road, Owhakura Road, Whangaehu Valley Road and Fields Track to Kakatahi;
then by straight lines to Pipiriki and Makakaho Junction down the eastern bank of the
Waitotara River to the sea; then by the sea coast and generally eastern boundary of the
region to Waiaruhe Road,

2.3  Area C: The balance of the region contained by the westerly boundaries of Area A
and B and the sea coast between the Mokau River and Waitotara River mouths.

3 Shooting Hours

IReference to Description: Gazette, No. 83, of 27 May 1990, at page 1861
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6.30am to 6.15pm.

Decoy Limit
No limit,

Special Conditions

5.1 Special Paradise Shelduck Season

Area C only: For the Special Paradise Shelduck Season on 22 February, 23 February, 1
March, 2 March, 8 March, 9 March and 10 March 2025, the hours of hunting are extended
6.30am to 8.00pm. In addition, all hunters, including land occupiers, must hold a 2025
Taranaki Special Paradise Shelduck Season Hunting Permit that has been issued by the
Taranaki Fish and Game Council (or authorised agent) to that named person.

5.2 No person shall hunt, as specified, within 100m of any urban sewage oxidation pond.

5.3 No person may wilfully leave on the hunting ground any game bird(s) shot or parts
of any game birds shot.

5.4 No person may shoot game from a boat on the Whanganui River downstream of
Kemps Pole (Kauarapaoa Stream confluence).

5.5 Any licensed game bird hunter who has a Department of Conservation permit to take
or kill wildlife for the purpose of hawking may hunt with an Australasian Harrier (Circus
approximans) to take gamebirds. This is subject to the season length and bag limit for each
gamebird species in clause 1 of this notice for this region and subject to any conditions
tmposed by the Director-General of Conservation under such a permit.

Upland Game Properties with Special Conditions

6.1 This clause applies to the following specified property only:

Paetawa station. 366a Kauarapaoa Road Whanganui being lots1-2 DP 29356. Waipukurau
SD. 1307.9440ha administered by Hienni investment Ltd.

6.2 Where hunting takes place in any specified property defined in this notice, no person
shall have in that person’s possession outside that specified property any game taken from
that specified property, unless affixed to the game is a label with the name of the specified
property where that game was taken or killed written legibly on it, and the additional words
on the label, “for personal consumption, not for sale or profit” written legibly on it.

6.3 A person must not clip the wings of a bird released on any specified property after
the bird is 8 weeks old.

6.4 A person must not clip the beak of any bird released on any specified property at any
time.

6.5 A person must not hunt a pheasant before it is 18 weeks old.

6.6 A person must not hunt waterfowl on a specified property on the same day that a
pheasant hunt takes place on that property.

6.7 The unlimited mixed sex daily bag limit for the specified property shall only apply
when at least 400 pheasants have been released on to that specified property within 5
months of the opening day of the season, otherwise the daily bag limit shall be 2 cock
pheasants.

6.8 A property owner listed in subclause (1) or a lessee of that property owner must keep
a register of:

(a) the names and addresses of hunters and all other persons who take game from that
property,

(b) the number and type of birds taken by those persons;
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(¢) the description of that person’s role in the hunting and killing of game birds on that day.

RECOMMENDATIONS:
e  THAT THE 2024 GAMEBIRD TREND COUNT REPORT BE RECEIVED.

Allen Stancliff
30 January 2024
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Agenda ltem 9 Confirmation of Game Regulation Recommendations

Summary
Confirmation of Game Regulation recommendations to the Minister -~ these have been
processed by 1 February 2024 but required confirmation by Council

! For Information Only

E Decision Required

Recommendation/Action

Confirm the Game Regulation recommendations for the 2024 Game Season - as discussed in 9
December 2023 Meeting but confirmed after trend count monitoring of paradise shelduck and black
swai.
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TARANAKI FISH AND GAME REGION!

1 Game That May be Hunted or Killed—Duration of 2024/2025 Season

SEXCS

Species Season Duration Daily Bag Limit Hunting area
(dates inclusive)

Grey/mallard duck 4 May to 30 June 2024 12 All areas
NZ shoveler duck 4 May to 30 June 2024 2 All areas
Paradise shelduck 4 May to 30 June 2024 10 All areas

22 and 23 Feb 2025 10 Area C

1 and 2 March 2025 10 Area C

8 to 10 March 2025 10 Atrea C
Black swan 4 May to 30 June 2024 2 All areas
Piikeko 4 May to 25 August 2024 5 Area A&B

4 May to 25 August 2024 10 Area C

California quail 4 May to 25 August 2024 5 All areas
Cock pheasant 4 May to 25 August 2024 2 All areas
Bobwhite 4 May to 25 August 2024 5 All areas
(Virginian) quail
Red legged 4 May to 25 August 2024 2 All areas
partridge
Pheasant, both 4 May to 25 August 2024 No limit Upland game

properties with
special conditions
in clause 6 for this
Region.

2 Definition of Areas

2.1  Area A: That area within the following boundary commencing at Waiaruhe Road,
then by that road, Owhakura Road, Whangaehu Valley Road and Fields Track to
Kakatahi; then by straight lines to Pipiriki and Tawhata; then by Tawhata Road to the

boundary; then by the generally eastern boundary of the region to Waiaruhe Road.

2.2 Area B: That area within the following boundary commencing at Waiaruhe Road;
then by that road, Owhakura Road, Whangaehu Valley Road and Fields Track to
Kakatahi; then by straight lines to Pipiriki and Makakaho Junction down the eastern bank
of the Waitotara River fo the sea; then by the sea coast and generally eastern boundary

of the region to Waiaruhe Road.

2.3 Area C: The balance of the region contained by the westerly boundaries of Area A

and B and the sea coast between the Mokau River and Waitotara River mouths.

'Reference to Description: Gazefte, No. 83, of 27 May 1990, at page 1861

b




Shooting Hours
6.30am to 6.15pm.

Decoy Limit
No limit,

Special Conditions

5.1 Special Paradise Shelduck Season

Area C only: For the Special Paradise Shelduck Season on 22 February, 23 February, 1
March, 2 March, 8 March, 9 March and 10 March 2025, the hours of hunting are extended
6.30am to 8.00pm. In addition, all hunters, including land occupiers, must hold a 2025
Taranaki Special Paradise Shelduck Season Hunting Permit that has been issued by the
Taranaki Fish and Game Council (or authorised agent) to that named person.

5.2 No person shall hunt, as specified, within 100m of any urban sewage oxidation
pond.

5.3 No person may wilfully leave on the hunting ground any game bird(s) shot or parts
of any game birds shot,

5.4 No person may shoot game from a boat on the Whanganui River downstream of
Kemps Pole (Kauarapaoa Stream confluence).

5.5 Any licensed game bird hunter who has a Department of Conservation permit to
take or kill wildlife for the purpose of hawking may hunt with an Australasian Harrier
(Circus approximans) to take gamebirds. This is subject to the season length and bag
limit for each gamebird species in clause 1 of this notice for this region and subject to
any conditions imposed by the Director-General of Conservation under such a permit.

Upland Game Properties with Special Conditions

6.1 This clause applies to the following specified property only:

Pactawa station. 366a Kauarapaca Road Whanganui being lotsl-2 DP 29356.
Waipukurau SD. 1307.9440ha administered by Hienni investment Ltd.

6.2 Where hunting takes place in any specified property defined in this notice, no person
shall have in that person’s possession outside that specified property any game taken
from that specified property, unless affixed to the game is a label with the name of the
specified property where that game was taken or killed written legibly on it, and the
additional words on the label, “for personal consumption, not for sale or profit” written
legibly on it.

6.3 A person must not clip the wings of a bird released on any specified property after
the bird is 8 weeks old.

6.4 A person must not clip the beak of any bird released on any specified property at
any time.

6.5 A person must not hunt a pheasant before it is 18 weeks old.

6.6 A person must not hunt waterfowl on a specified property on the same day that a
pheasant hunt takes place on that property.

6.7 The unlimited mixed sex daily bag limit for the specified property shall only apply
when at least 400 pheasants have been released on to that specified property within 5
months of the opening day of the season, otherwise the daily bag limit shall be 2 cock
pheasants.

11




6.8 A property owner listed in subclause (1) or a lessee of that property owner must
keep a register of:

(a) the names and addresses of hunters and all other persons who take game from that
property;

(b) the number and type of birds taken by those persons;

(c) the description of that person’s role in the hunting and killing of game birds on that
day.

18




Agenda ltem 10  Chairman’s Report

Summary

Consider the report presented by the Chairman that summarises the issues and actions that have
occurred since the previous meeting.

This will focus on issues relevant to governance functions but provide an overview of key operational
outcomes where appropriate.

Decision Required

RecommendationfAction
Council to move to receive the report presented by the Chairman for the previous period since the
last meeting of Council,
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Agenda ltem 11  NZ Fish and Game Council Business

Summary

NZ Council Appointee to cover key issues and developments since (and potentially further
clarification) the November 2023 NZ Council meeting.

Topics may include:
1. Progress on Future Finance Working Group
2. Progress on Future Structure Working Group
3. New direction of new Government
¢ Repeal of NBEA
« Wildlife Act Review
¢ Implementation of NPS FM 2020

é For Information Only

i Decision Required

Recommendation/Action

Council to move motion to receive the report from the Taranaki Council appointee to NZ Council on
NZ Fish and Game Council business for the previous period ~ including meetings and key
issuesfactions.

=Y
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Agenda ltem 12  Legislative and Policy Review

Summary
a. Draft Drug & Alcochol Policy
NZ Coundil consultation to regions an good practice policy

ACTION: Consider and send feedback to NZ Council by March 2024

b. Draft Drug & Alcohol Procedure
NZ Council consultation to regions on good practice policy

ACTION: Consider and send feedback to NZ Council by March 2024

c. .Process for Managing Bullying & Harassment Policy
NZ Council consultation to regions on good practice policy

ACTION: Consider and send feedback to NZ Council by March 2024

d. Prevention of Bullying & Harassment Policy
NZ Council consultation to regions on good practice policy

| ACTION: Consider and send feedback to NZ Council by March 2024

e. Draft Health & Safety Policies

For Information Only

f. Wildlife Act Review - Update

For Information Only — gquick update will be given but ne formal anncuncement on approach has
been made

g. RMA Legislative update

For Information Only — quick update will be given but no formal programme has been announced
to replace repealed legislation

h. Developing a programme of policy review relating to governance and operational
policy

For Information Only

Recommendation/Action
No action required.
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NEW ZEALAND

_ DRAFT DRUG AND ALCOHOL POLICY

Section Operational
Contact/Owner | NZC HR

Last Review New Policy

Next Review
Approval NZC
Effective Date

1. PURPOSE
The purpose of this Policy is to: . o
 Demonstrate Fish and Game: NZs commltment o health and safety and to outline our
expectations and requ:rements regardmg a drug-and alcohol-free work environment, and
also to provide a safe work environment for all employees
+ Provide advice..and guidance to ensute hat all employees fully understand their
responsabliltyunderthls p0|lcy e

2.POLICY .

Emp]oyees are strictly’ prohlblted from -
e “The use, sale, supply, transfer or possession of drugs unless use and possession are
med;caliy prescribed and do not impair or are a risk of impairment.
. Attendmg work with: drugs or alcohol in their system, with levels above those set out in
Appendlx A of the Drug anci Alcohol Procedures

3. Personal Conduct and 'F'{éep_o'héibilities
It is everyone's responsibility to identify concerns about health and safety at work. If an employee
feels unsafe working with one of their colleagues because they suspect that he/she is in breach of
this policy, they should refer the matter to their manager.

If an employee discloses they have a drug or alcohol problem that is affecting their work, Fish and
Game encourages the employee to ask for help from their manager or Human Resources atan eatly
stage (before the employee is the subject of testing), without fear of reprisal or disciplinary action.

Proactive disclosure of drug or alcohol probiems will be kept confidential as a health-related matter.

VALUES
TRUST INCLUSION CONNECTION SERVICE
We are trusted as We recognise and respect We are deeply connected We are enthusiastic,
consistent and capable  diverse perspectives and with anglers, hunters, professional, kind and
providers cultural interests regulators and the public accountable
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4. Drugs and Aleohol in the Workplace

Workplaces are defined as any place where an employee performs work related tasks, including
{but not limited to) offices, Fish and Game vehicles and boats, places where field work is
undertaken, travel between workplaces, training courses or conferences and accommaodation
provided by Fish and Game.

No alcohol may be consumed in the workplace, on or offsite, by any Fish and Game employee
except, where formal staff functions have been arranged and approval is given by the manager.
Aleohol may be consumed at social events at places and times designated in advance by Fish and
Game. Employees and management are responsible for ensuring that all staff are able to get home
safely.

No illicit or restricted drugs are to be brought into Fish and. Game's workplaces at any time or
consumed during work hours. '

Legal drugs (prescribed by a medical practitioner) g scription over the counter drugs are

prior to commencing work.

5. Enforcement of the Policy

*  Apply a safety stand-down tc
investigation o occur for health

objectives set out in this policy, Fish and Game New Zealand
rches for drugs and alcohol within any Fish and Game New

In order {o assig
reserves the rig

\d"property includes offices, vehicles, boats, workstations and storage
e emplayees’ home or place of residence if it is used for flexible working

Fish and Game New Zeal:
areas but does not include
or working from home.

7. Drug and Alcohol Testing

Fish and Game New Zealand may undertake drug and/or alcohol testing to ensure compliance with
this policy.
The processes for drug and alcohol testing are detailed in the Fish and Game New Zealand Drug
and Alcohol Procedure. Testing will be undertaken by a professional drug detection agency such as
the TDDA,

Pre-employment testing
Prospective employees may be required to undergo pre-employment or engagement drug and

@ This Policy is the property of Fish and Game New Zealand 8&



alcohol testing.

If a prospective employee returns a positive or non-negative result for the presence of drugs or
alcohol, Fish and Game New Zealand may discontinue their application, or if the applicant has
already been appointed, their employment or engagement may be stood down and/or employment
terminated.

Post incident/event testing

If there is an incident, accident, near miss or property damage involving an actual or potential
compromise of health and safety standards and an employee's actions, or lack of action, may have
been a direct or indirect contributory factor {incident, accident or near miss/close call), then an
alcohol and drug test may be required.

Reasonable cause testing
If Fish and Game New Zealand suspects on reasonab

?unds that an employee is under the
influence of drugs or alcohol. Reasonable cause may,

d on a pattern of beha\nour actions or

action. ‘
Proactive disclosi

ands Employee Assistance Programme (EAP)
tial service, which is independent from Fish and

and Game New Zealand may take disciplinary action up to
nd/or any other actions available to it pursuant to this policy and
rug and Alcohol Procedure.

and including stm
the Fish and Ga

Prepared by: Jane Hutchings, HR Business Partner

Owned by: NZC/NZC CEO

Authorised by: Fish and Game New Zealand National Council

Date Issued (for Consultation):

Next Review:
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‘Game

Section Operational
Contact/Owner | NZC HR

Last Review New Procedure

Next Review
Approval NZC
Effective Date

1. Purpose
The purposes of this Procedure are to:

» Support the Fish and Game New Zealand Drug and Alcohol Policy by setting out the
procedural arrangements and testing processes.

+ Assist management to enforce the drug and alcohol policy in a consistent and fair way

e Qutline support options that may be available to employees

« Enable Fish and Game NZ to comply with the Health and Safety at Work Act 2015, in
particular the duty to ensure, so far as reasonably practicable, the provision and
maintenance of a work environment that is without risks to health and safety and that the
health and safety of other persons is not put at risk from work carried out as part of the
conduct of our business.

2. Application of Policy and Procedure

Managers are responsible for taking all reasonably practicable steps to ensure the health and safety
of employees undertaking work under their direction. This procedure must be followed if a manager:
s Observes or has reasonable cause to suspect that an employee is breaching the Fish and
Game New Zealand Drug and Alcohol Policy; or finds evidence of such a breach; or
« Learns from an eyewitness that the employee may have breached the Fish and Game New
Zealand Drug and Alcohol Policy.

Any manager may instruct an employee to undergo an initial drug and/or alcohol screening test
administrated by a collecting agency such as the TDDA, if they suspect that the employee may have
breached the policy.

The manager will arrange an appointment with the drug agency and the employee will be
accompanied to the appointment by the manager.

Employees who undergo drug and/or alcohol testing will be told the purpose of the test, where the
information will go, the name and address of the collecting agency and the likely consequences if
they refuse to participate.

VALUES
TRUST INCLUSION CONNECTION SERVICE
We are frusted as We recognise and respect We are deeply connected We are enthusiastic,
consistent and capable  diverse perspectives and with anglers, hunters, professional, kind and
providers cultural interests regulators and the public accountable
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The employee will be asked to sign a written consent to the test by the colleoting agency.

At any stage of the processes or procedures herein, employees may request the presence of a
support person or representative.

Every person subject to this procedure is entitled to confidentiality {insofar as practicable} and just
treatment.

If the test results show the presence of drugs or alcohol in excess of the amounts set out in Appendix
A of this Procedure, then a disciplinary process will be commenced where rehabilitation may be
offered.

3. Safety Stand -down

If the absence of drugs and alcohoi cannot be established thigugh an initial test {i.e. returns an
invalid result) then a safety stand-down may be required.

Stand-down is a health and safety precaution. It
employee, does not involve the person being sent a
disciplinary action.

While an employee is ‘stood-down’, nothin
pay and can be given reasonable instry
confidentiality and privacy should be main
or undertake other high-risk tasks.

spension because, in the case of

egrity’of a specimen or the testing
imen that is not his or her own,
he collector has reasonable grounds to suspect
1en the manager may in respect of an employee

If the second sp
to take a drug a alcohol test or to provide an acceptable specimen (refer next section).
Dilution
A specimen may be too djlute-to be accepted for testing if the specimen provider has consumed
high quantities of water or other fluids or a diluent has been added.

The employee will be given one further opportunity to provide an acceptable specimen within 24
hours. The employee may have to reduce his/her fluid intake during this period.

If the second specimen is also not acceptable for testing, this may be treated as a refusal or failure
to take a drug andfor alcohol test or to provide an acceptable specimen (refer next section).

5. Refusal or failure to take a drug or alcohol test or provide an acceptable specimen

Refusal to comply with an instruction to undertake a drug or alcohol test, or refusal or failure to
provide an acceptable specimen without reasonable explanation, will be treated as a breach of the
Fish and Game New Zealand Drug and Alcohol Policy.

i an employee is instructed to take a drug or alcohol test but refuses or fails to do so, the employee

Qo0
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must be given an opportunity to explain the refusal or failure.

The manager will consider any explanation given, and the circumstances leading up to refusat or
failure.

If the manager considers the explanation is unreascnable in the circumstances, then they may take
disciplinary action in respect of an employee up to and including summary dismissal.

6. Employee Assistance and Rehabilitation

An employee making a voluntary disclosure may be granted extended leave to participate in a drug
and alcohol rehabilitation or treatment programme.

If requested by the employee, Fish and Game New Zealand will fund up to three treatment sessions,
and may consider further assistance on a case-by-case basis.
The employee’s return to work after successful completi
reascnable period of time agreed by the manager will depg

the course of treatment within a
he Fish and Game Council’s needs

may, at their sole discretion, permit him or h

ir employment subject to the
requirement that they undertake a rehabilitatic ¢

gramme approved by Fish and

initial assessment by a rehabilitati
Zealand.

Process for rehabilitatio
The employee mu
The manager w
specialist;

ee to.meet with the rehabilitation

4
tact the rehabilitation specialist;
loyee will remain confidential save as provided

mployee in accordance with the contract and will advise
fully completed the programme;

the employee’s cost
mployee, the employee’s representative or support person may
be informed of prog

Post-treatment testing
On completion of the programme, the employee will be required to return a negative drug and
alcohol test {the cost of which testing shall be met by the employee) prior to returning to normal
duties.

The employee may subsequently be required to complete up to 12 random drug and alcohol tests
over the next 24 months.

A positive test during or following treatment may result in disciplinary action up to and including
summary dismissal.

7. Search and Surveillance

[n accordance with and for the purposes of the Fish and Game New Zealand Drug & Alcohol Policy,
the Fish and Game Council may undertake lawful searches and/or surveillance.

The manager may search any Fish and Game Council workplace or area in the Council's possession
or control. This may include the Council’s buildings, vehicles, boats, workstations, and storage areas.

® This Policy is the property of Fish and Game New Zealand )\




The manager or someone authorised by the manager, may not search an employee’s person or
personal property (including looking inside bags) without genuine necessity, reasonable cause, and
the explicit consent of the employee.

8. Confidentiality and Privacy

All information gathered as a result of testing or participation in a rehabilitation or treatment
programme is collected for the purpose of implementing, enforcing and achieving the purpose of the
Fish and Game New Zealand Drug and Alcohaol Policy.
A copy of the results of any drug and/or alecohol test is retained by the collecting agency and will be
provided to the employee as well as their manager.
Results may be used in evidence and disclosed in disciplin égal proceedings.
Information will be held for the duration of the individ ployment/engagement, or longer
1S required by law.
ng or rehahilitation will be disclosed

@ This Policy is the property of Fish and Game New Zealand qa




FURTHER INFORMATION

INFORMATION AND ADVICE ABOUT DRUGS AN,
WWW.DRUGFOUNDATION. ORG.NZ

COHOL CAN BE FOUND AT

© This Policy is the property of Fish and Game New Zealand CL?D




APPENDIX A
MAXIMUM ACCEPTABLE LEVELS OF DRUGS AND ALCOHOL
Confirmatory test cut-off Cut-off level (micrograms/litre)

concentrations (as total drug):
ASINZS 4308:2008 compound

Morphine 300
Codeine 300
B-Acetylmorphine 10

Amphetamine 150
Methyl amphetamine 150
Methyl enedioxymethyl amphetamine 150
Methyi enedioxy amphetamine 150
Benzylpiperazine® 500
Ephedrine* 500
Phentermine® 500
Pseudoephedrine® 500

11-nor-S-tetrahydrocannabinol-9- 15
carboxylic acid

Benzoylecgonine 150
Ecgonine methyl ester
Oxazepam
Temazepam
Diazepam

Nor diazepam
Hydroxyl-alprazolam
7-amino-clonazepam
7-amino-flunitrazepam
7-amino-nitrazepam

ALCOHOL LIMITS
hol in the employee’s system higher than
aid work or greater than the NZ Land

a confidential and private manner by a

h alcohol testing device, which complies with
measurement of alcohol.

@ This Policy is the property of Fish and Game New Zealand Cf4\




APPENDIX B - REASONABLE CAUSE INDICATOR

When determining “reasonable cause”, physical symptoms and/or unusual or out of character on
site observable behaviours must be considered. One symptom on its own is not enough evidence
to reach a conclusien of drug use,

Examples of physical symptoms or behaviours include, but are not limited to:
[0 excessive lateness

0 absences often on Monday, Friday or in conjunction with holidays

[ increased health problems or complaints about health

[J emotional signs — outbursts, anger, aggression

0 changes in personality

0O changes in alertness - difficulty with attention span

[ changes in appearance — clothing, hair, personal hygiene
0 less energy

(1 involvement in various minor accidents

O feigning sickness or emergencies to get out of work
0 going to the bathroom more than normal

(] defensive when confronted about behaviou
0] dizziness

O slurred speech

00 hangovers

01 violent behaviour

0 impaired motor skills
0 bloodshot eyes

O impaired or reduced short term mem
O reduced ability to perform tasks requ
0 intense anxiety or panic.aftacks
O impairments in leazni

0 irritability
0O depression
0 odour of alcohol

ord|
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Manager

All staff

TRUST

We are trusted as

The Manager agrees to:

When dealing with an allegation of bullying, harassment and victimisation,
we will:

treat all matters seriously
where appropriate, investigate promptly and impartially
reasonably support all parties involved

find appropriate remedies and consequences for confirmed bullying as well
as false reports

communicate the process and its outcome {though not necessarily any
action taken against a person if that violates their privacy)

ensure confidentiality
apply the principles of natural justice

_keep good documentation

ensure personnel are clear on what the;r roles involve

ith any unreasonable beha\uour hefore it

intervene early to call out and deal
escalates :

record and, where appropnate mvest!gate compiamts fairly and in hne with our
policies and processes. :

not |gnore issues ralsed

where there is a conflict of mterest defer responsyb_l_lity to another manager, where
approprlate S -- .

cooperate wnth 1nvestigattons

look for infarmal solut|ons (se1f~help, giving feedback mediation or facilitation)
before escalating an issue to higher levels {such as investigation) where

- appropriatél;

':::"::_f _;:AII staff agree to

"-}f_-tel[ their manager if they experience or see any bullying, harassing or victimising

'-behawours

o lfthe manager is the person considered to be behaving in an inappropriate
manner, “tell another manager or HR

try low-level solutions (e.g. talking to the person initially, if safe to do so)

follow our informal or formal processes (as outlined in the Process for
Managing Builying and Harrassment) when making a complaint

keep an eye out for other people and provide support when they see a person
being isolated or experiencing reprisals.

congistent and capable

providers

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests regulators and the public accountable
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POCUMENT MANAGEMENT CONTROL

Prepared by: Jane Hutchings, HR Business Partner

Owned by: NZC/NZC CEO

Authorised by: Fish and Game New Zealand National Council

Date Issued {for Consultation):

Next Review

VALUES
TRUST INCLUSION CONNECTION
We are trusted as We recognise and respect We are deeply connected
consistent and capable  diverse perspectives and with anglers, hiunters,
providers cultural interests regulators and the public
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SERVICE

We are enthusiastic,
professional, kind and
accountable
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NEW ZEALAND

Section

Operational

Contact/Owner NZC HR

L.ast Review New Process

Next Review

Approval

NZC

Effective Date

Introduction

Principles for
managing
complaints

Raising concerns, as either the person rﬁézl'(i_n“g';fch'é"complaint or allegations, or a
bystander can be challenging. We are committed to ensuring that all employees who

raise concerns are treated fairly and

appropriate. TR

We h_ai;:é'.pl'”oced'ul"é:s in place for making-and managing complaints to ensure we treat
any complaint or quety as confidentially as possible, take it seriously, and act on it
promptly. e

“We.prefer to pfr'_q\}_i':dé‘é'b{ib:h_s,-_qp_prohfi_é_x_t_e support and appropriately tailored solutions,

rather.than taking a ‘one size fits a

. explo'r'i'h_g_i:nforrh'al__sqlutions before taking formal action, if this is appropriate

i « exploring informal soluitions without requiring formal action, if this is appropriate

Raising and
managing
complaints

-8 proceeding 'é'tt_‘aight to a formal investigation if necessary.

we will;

e applythe principles of natural justice
e treat all parties fairly
« respect and support all parties through the process

e take all practicable steps to prevent retaliation or victimisation against anyone who
makes a compfaint.

There are several methods for responding to bullying, harassment or victimisation.
There’s no need to start with self-help if another option is more appropriate.

Before raising concerns, it can be helpful to seek advice and support. identify someone
appropriate to tell as soon as possible — their accounts may also be used as evidence,
and their advice and support may alse help in other ways.

TRUST

We are trusted as
consistent and capable
providers

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests regulators and the public accountable
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It can be useful to talk with a trusted friend or advisor, or seek advice from a colieague,
manager, HR, or counsellor (including EAP).

Another option is to contact a public sector agency or helpline, etc.

Take notes of incidents — names, dates, times, places, and witnesses — and your
response. It is best to note these as close as possible to the time they occur, as they
may be used as evidence in a formal complaint.

Sexual
harassment
complaints

Self-help

It may be difficult to talk about sexual harassment:

You may have experienced behaviour which_y_c')l;_d_o not feel is appropriate butare
uncertain if it is or could be seen as sexua__l__h_a'r_assment.

e You may be embarrassed about discu_s_s_i_hfgﬁ'-{h'i'_s,_ or worry that you will not be
believed, or that complaining might make the Si'tUation worse and that youmight
face repercussions for your worklng relat|onsh1ps

¢ You may he worried that complammg could impact your rote or impact others.
We take all complaints and dlsclosures seriously and are committed o empowering all

personnel to feel safe to talk about and come forward when people behave
inappropriately in the workplace

This aption can be used to address issues at the Iower end of the spectrum of
concerning beha\nours or when a person making a complamt or allegations feels safe

e Act qumldy :f posmble the person makmg the complaint or allegations should
discuss concerns early with the person bhehaving inappropriately. Often, the earlier
you call out behaviour, the eas;er it is to stop it.

.WDescrlbe the behawours Be as objective and accurate as possible — describing
mSpECIflC mcsdents can help Explam how the behaviour is affecting you, and ask the
person 1o stop o

e Explam the next steps the person making the complaint or allegations should

explain what they will do if the behaviour continues {such as formally report the

. -behaviour). -

° ""'3lee the other person time to respond to your complaint — both parties should give
the other person time to consider what has been said before discussing the best
way forward. Some people need to think about what they’ve been told before they
can respond to it. It's also hard for most people to hear they're doing something
that is causing someone else discomfort or distress, and that can make them come
across as defensive.

e Behave appropriately — these are often difficult conversations to have and it’s
important for all parties to safeguard themselves by behaving appropriately no
matter how the other person responds.

s Engage enough support. This may mean that the person making the complaint or
allegations talks to someone hoth before and after they talk to the person
complained about. There is a list of support options at the end of this policy.

TRUST

We are {rusted as
consistent and capable
providers

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests regulators and the public accountable
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Informal
intervention

Formal
intervention

External
intervention

TRUST

We are trusted as

consistent and capable

providers

The person making the complaint or allegations should use this option when they need
additional support or are not comfortable having a face-to-face conversation without a
third-party present, but do not wish to make a formal complaint.

¢  First, if it's safe, the person making the complaint or allegations should speak to
their manager about the conduct and seek their guidance on dealing with the
situation.

e If their concerns are about their line manager, they can go to their Council Chair
or one of the NZ Council staff for advice and support

o They should consider speaking to a support person for advice or assistance.

e Use informal approaches such as faulntated meetlngs {generally through HR) to
address the conduct effectively. Thls includes agreemg on a ‘road map’ for future
communications. L

e Make sure these outcomes are c[early documented to av0|d any confusion about
what has been agreed movmg forward

Use this option:

e if self-help and/or mforma'l intervention hasn t worked

s inthe flrst mstance if the person maklng the complaint or allegations believes the

There are dlfferent ways to make a complamt

® Usually the person making the complalnt or allegatlons can complain directly to
their line: manager to their Counul Chair or to HR.

» . Depending on the circumstances and how the person making the complaint or

allegatlons wants the matter reso[ved a formal investigation may be initiate.

" If the person rn'd:k'i_ng the complaint or allegations is not satisfied with the outcome of
self-help, informal-or formal options, they can seek external intervention through the

following organisations:

e the Human Rights Commission — for complaints about discrimination on one of the
13 grounds prohibited in the Human Rights Act (see Definitions > Discrimination,
above) and for sexual or racial harassment

e  WorkSafe — for complaints about a breach of the duty of care to take all practicable
steps to provide a safe workplace, e.g. workplace bullying

e New Zealand Police — report all threats of violence, actual physical violence or
other criminal acts to the Police as well as your manager

e the Ministry for Business, Innovation and Employment’s Mediation Services —to
help resolve employment relations problems:

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, huaters, professional, kind and
cultural interests regulators and the public accountable




Anonymous
complaints

Malicious
complaints

Misconduct .-

misconduct

between the employee and the organisation, or

between two employees — if both parties agree, the employees can attend
mediation to work out a way forward in which they can work together while
upholding both parties’ rights

e Employment Relations Authority — for employees to lodge a personal grievance
(PG) for claims such as unjustified disadvantage or constructive dismissal.

Note:
o This is for action against the employer, i.e. the organisation, not a person.

o The ERA will almost always require good faith attempts at mediation before it
will hear and determine a grievance — employees should approach the
mediation service first. e

° You can make anonymous complaints
o inwriting
o inpersonwitha manager of HR representatwe

o We will assess each case accordmg to its own mrcumstances

e We can only investigate an anonymous complaint if doing so-without naming the
person making the comp!alnt ar allegatlons would be fair to all partnes involved

If an investigation concludes thatthe person cbmpiained about did not behave as the
person making the complamt or allegations alleged, we may investigate whether the
complaint was frivolous, false or malicious. If.we find that a complaint was frivolous,
false or: mahuous “‘we may take discipli __ry actlon agamst the person making the
complaint or allegat_lo_._ns. 2

__Conduct may amount to mlsconduct or senous misconduct if
and serious

e an al]egaﬂon of harassment bullylng or victimisation is substantiated
« ifany part of this pohcy or our Code of Conduct is breached.

~We are comm;tted to addressmg breaches of this policy promptly and effectively by
E takmg approprlate d|5t:|plmary action.

Potential
outcomes

The outcomes of 'a'breach of this policy will depend on all of the circumstances of the
situation. Conduct that amounts to misconduct or serious misconduct will be addressed
via appropriate disciplinary action.

Confidentiality

TRUST

We are trusted as
consistent and capable
providers

We will treat bullying, harassment and victimisation confidentially, as far as the
circumstances allow. Parties to a complaint must maintain confidentiality, but may
inform those with a genuine need to know e.g. a formal support person

We take breaches of confidentiality seriously. We may deem them misconduct or
serious misconduct and take appropriate disciplinary action.

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and

cuitural interests raoyfators and the public accountable




How to make a complaint

Complaints in  To make a written complaint, email your manager, your Council Chair or HR

writing with the following details:

+ What happened?

e When and where did it happen?

e How did you respond at the time?
o  Were there any witnesses?

e ‘What was the impact on you?

e What resolution do you want to séé?

It is best to complain in writing becéu"SE'

e it helps us clearly understand the detau]s

» it prevents us from mlsmterpretmg any speuflcs i

e« it speedsupthe process

Verhal To make a_'.j.re"r_ba!:._c_omplaintfh:éte must_':b:éé&_r_ecqrd of the conversation - either:

complaints --someone must make a sound recording, or -

othe person'i‘éfc‘eiving the complaint takes hotes.
This féédrd is trahécribed or typéd up.

3 “The person iraking the complaint or allegations reviews the transcription to ensure
the: 1nformat|on is accurate and that it conveys all that they wish to convey to us,

This process--s;a_n be tlm_e-__consumlng, and for this reason, we prefer written complaints.

VALUES
TRUST INCLUSION CONNECTION SERVICE
We are trusted as We recognise and respect We are deeply connected We are enthusiastic,
consistent and capable  diverse perspectives and with anglers, hunters, professional, kind and
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Bystanders

Bystanders
and
upstanders

o -j-'person lmmedlately,
TYOUIT T

and upstanders

Bystanders and upstanders play an important role when they witness

bullying, harassment, or victimisation:

s A bystander is someone who observes unacceptable behaviour.

e An upstander takes steps to help or support the person being harmed.

We expect you to speak up when you see unacceptable behaviour, where it is safe to

do so, take responsibility for ensuring that the work environment is safe and team
members are operating in a safe place.

Bystanders and upstanders have different opt|ons dependmg on the
circumstances. These include: :

¢ Speaking with the person who was subjected to the behaviour and making
them aware of their options '

o Approaching the person who i's"'d"isplaying the b’e'ﬁaviour and explaining
what you have seen and why you do not feel that it is. appropnate

e Raising the matter with a manager

¢ Reporting the ISSUE to HR

Bystanders and upstanders shou!d feel able t _-speak up to help us rld our
workplaces of mappropnate behavnours

Itis not acceptab!e to:

° Support people mmatmg unwanted behavnour e

e Turn a blind eye to unwant d_beha\nour and walk past it

Iifyou have mtnessed_bullymg, harassment or victimisation, advise an appropriate
-and-remember that support and advise are also available for

Links, resources and support

Sexual
harassment

Mediation
services

TRUST

We are trusted as
consistent and capable
providers

For those affected by sexual harassment, external support options include the Safe to
Talk sexual harm heiplme which helps people to engage with local specialist sexual
violence support agencies.

Instep EAP counselling : 0800 284 678

The Ministry of Business, Innovation and Employment provides free mediation
services. When a party brings a personal grievance, it will be referred to mediation. i
is not necessary to bring a personal grievance to gain access to the free mediation
when there is a workplace refationship problem. The service mediates between
employees, or between an employee and the organisation.

Contact Mediatian Services on 0800 800 863 or visit their webpage
https://www.employment.govi.nz/resolving-problems/steps-to-resolve/mediation/

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests requlators and the public accountable
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WorkSafe NZ

Human Rights
Commission

Office for
Disability Issues

New Zealand
Police

Leglslatlon

As the health and safety regulator, WorkSafe provides resources about managing
health and safety risks. They can also receive complaints about breaches of
abligations under the Health and Safety at Work Act 2015 to take all reasonably
practicable steps to provide a safe workplace.

Contact WorkSafe on 0800 030 040 or visit https://worksafe.govi.nz/

The Human Rights Commission offers a free service to deal with both informal
enquiries and complaints related to discrimination and racial and sexual harassment
issues.

Contact the Human Rights Commission on 0800 496 877 or visit
https://www.hrc.co.nz/

The Office for Disability Issues is the ff)cal 'point in g:'di'/émment for disahility issues,
supporting implementation of the l_Jmted Nations Convention on the Rights of

Persons with Disabilities and the New Zealand Disability Strategy

Contact The Office for Disability 1ssues on 04 916 3300 or visit’ i
https://www.odi. govt nz/ g

Report threats ofwotence actual physmal woience or other criminal acts to the
Police: &

© phone 111 for emergenaes
° "phone 105 for.| non emergenues

e gO to_-_h_ttps.//www.pohce.govt.r_\_z/

_ gotoyour local police station.

Health and Safetv at Work Act 2015

We all have mportant responSlettles under the Health and Safety at Work Act 2015. We all have a duty to
take reasonable care that our acts or-omissions do not harm the health and safety of other people. Bullying,
harassing or victimising another person is behaviour that can be harmful to a person’s health and
wellbeing. A person behaving in such 2 manner could be prosecuted and fined.

Human Rights Act 1993

Employment Relations Act 2000

New Zealand Bill of Rights Act 1990

Privacy Act 2020

TRUST

We are frusted as
consistent and capable
providers

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests regulators and the public accountable
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Section Operational
Contact/Owner | NZC HR

Last Review New Policy

Next Review

Approval NZC

Effective Date

PURPQOSE

The purpose of this policy is to; o ”
¢ Show that unacceptable or unwelcome behav:ours as set out below will not be tolerated

¢ make clear our corm mltment to being an effectlve and sustamabie organisation with a culture of
mutual respect 11-- ' - S b

o how.to

prevent it

o) where this'is not successful how to report and resolve concerns

Suppo’r’t:o__q_r va
o Trust.

o Inclusion
o Connection
o)

Service

This Policy app

DEFINITIONS

Bullying

TRUST

We are trusted as
consistent and capable
providers

lues:

lies to aI!FlshandG ame NZ staff and Councillors

Bullying is unreasonable and unwanted, repeated and ongoing behaviour towards a
person or group that can lead to physical and/or psychological harm.

This covers actions which a reasonable person wouldn’t do in similar circumstances. It
includes victimising, humiliating, intimidating or threatening a person.

Repeated behaviour can include a range of actions, which can be clear, direct and

ohvious, or more indirect and subtle. It can affect a person’s dignity, psychological or
physical integrity.

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and

cultural interests ver-9targ and the public accountable




TRUST

We are trusted as
consistent and capable
providers

A single incident isn't considered bullying but should be addressed by management, as
inapprapriate behaviours can escalate if ignored. Also, a single incident, if serious
enough, can amount to harassment. See the definition of harassment in the next block
of information.

Examples of bullying include, but are not limited to:

Workpiace bullymg ls__ _ot

threats
intimidation
physical violence
shouting

interfering with equipment or possessions

excluding or isolating a person from collea

‘sanging up’
defamatory gossip
unjustified criticism, such as a manager being unavallable to give feedback
then finding fault with work- not done as they wanted .

ues-or from work events

unjustified threats of dismissal

unfair treatment

public humiliation .

setting unrealistic deadl:nes Over-pressuring, aver-working
underworking, creatmg a feeimg of uselessnes; _

removmg responSIblilty without just|f|cat|on

addmg responSIblllty W|thoutJust|f1catlon _

changmg targets or deadlmes WIthOUtJUStIfICEtIOﬂ

any other means of undermmmg a person s right to dignity at work.

mutualiy acceptable well- mtenhoned friendly banter, good-natured jokes
and comphments B

friendships’e and reiat[onshms where the parties consent to the relationship

'.-"5.-_|ssumg reasonable instructions and expecting them to be carried out

warnmg or. '__'__!plmmg sameone, including suspension or demaotion, in line with
our pohcy and procedures

insisting on hlgh standards of performance for core responsihilities, as well as
in areas such as quality, safety, team cooperation, and attendance

legitimate criticisms about work performance

giving critical feedback, including in a performance discussion
performance improvement or performance management processes
disciplinary investigations

robust discussion about issues or concerns in the workplace

differences of opinions and non-aggressive conflicts

a single incident of minor unreasonable hehaviour.

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respsct We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests ~ woow '1tors and the public accountable
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Harassment

Sexual
harassment

Harassment is unwanted and unwarranted behaviour that a person finds offensive,
intimidating or humiliating. The behaviour is repeated, or significant enough as a single
incident, to have a detrimental effect on a person's dignity, safety and wellbeing.

Harassment can be physical, psychological, verbal or visual behaviour. As with bullying,
harassment might be clear, direct and obvious, or more indirect and subtle.

This is most commonly sexual or racial harassment (both defined below} but can
include other forms, such as;

¢ emotional harassment
e psychological harassment

¢ physical harassment

e derogatory comments directed at someone’s status or role in the organisation.

Sexual harassment is any unwelcomec offensive sexuaE behawour that is repeated, or
is significant enough as a single mc&dent to have a harmful effect on a person.,

It can involve spoken or written mate:n_al, images, digital matenal or a physical act.

Sexual harassment is un_iawful under the Human Rights Act {1993} and the Employment
Relations Act (2000). Sexual \nolatlon any actlwty done without a person’s consent, and
tndecent assault are unlawful under the_Cnmes Act 1961

Electromcally (mctudmg on!me) sharlng of sexual photographs videos, rumours,
comments or information about another person without their consent are unlawful
under the Harmful Dlgltal Communlcatlons Act (2015). This Act includes a new criminal
offence to help tackle the. most serious instances of bullying and harassment by people
'u'smg digital technology Ttis }Ilegal to send messages and post material online that
dellberately calse; someone serious. emotlonai distress.

The Vu:tnms R:ghts Act (2002) ensures that if someone has suffered harm as a result of

| '“"-::f;':have their d|gn|ty and prlvacy respected.

TRUST

We are trusted as
consistent and capable
providers

':Examples of sexual_ harassment include, but are not limited to:

. offenslve sex "a_l remarks or jokes

® im pllecf or ‘actual threats of heing overlooked for work opportunities or promotions if
a person declines a manager’s advances

» unwelcome touching, patting, or pinching by any personnel
« intentionally exposing or flashing private body parts

¢ being hassled for a date, regardless of acceptance, or being followed home or
elsewhere by any personnel

» images or other material of a sexually explicit or offensive nature in the workplace,
including in electronic form

s« intrusive or unwelcome questions about a person’s personal life.

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests regulators and the public accountable
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Racial
harassment

Racial harassment is behaviour that is racist (about someone’s ethnicity, colour, or
national origin) and unwelcome, hurtful, offensive, belittling or threatening and is
either repeated or sericus enough to have a harmful effect on a person, and expresses
hostility, contempt or ridicule.

Examples of racial harassment include, but are not {imited to:
e offensive remarks or jokes about a person’s race, colour, ethnicity or nationality
e mimicking how a person speaks, e.g. if they have an accent

¢ calling someone a racist name or using ‘slurs’

¢ racially offensive material in the workplace

o deliberately mispronouncing a person’s name ..

e excluding or isolating a person because of their race, colour, ethnicity or
nationality. s '

Discrimination

TRUST

We are trusted as
consistent and capable
providers

Discrimination is behaviour that results in a person being treated unfairly or less
favourably than another person'ih'fthe same or similar circumSta nees.

Under the Human R|ght5 Act 1993 it'ls unlawful to discriminate based on:

s sex—includes preg_pq_nc_:\{ and chlldbirth_, and discrimination agamst transgender and
intersex people because of their sex or gender identity
 marital status — includes whether.a person is of is not single, married, in a civil

union, or in a de facto relataonshnp, d:vorced W|dowed separated or with a
domestlc partner :

. rehglous bel:e”'.: :.-not hmrted to, traditrona! or mamstream religions

. ethlcal belief - not having a rehglous belief, whether in respect of a particular
religion or: relrglons or all rehgrons

.- colaur, race}i'_':

r ethnic or. natmna! ongms —includes nationality or citizenship

dlsabrhty mcludmg physmal dlsablhty or impairment, physical iliness,
psychmtruc iliness, intellectual or psychological disability or impairment, any
other loss'or abnormality of psychological, physiological, or anatomical

. structure or function, reliance on a guide dog, wheelchair, or other remedial
means, the presence in the body of organisms capable of causing illness

. “"age people are protected from age discrimination if they are over 16 years
old” '

. pohtlcal opmlon --the lack of a particular political opinion or any political
opinion

« employment status - being unemployed, a volunteer, ar being a recipient of a
benefit under the Social Security Act 2018 or an entitlement under the Injury
Prevention, Rehabilitation, and Compensation Act 2001

s family status —includes having or not having children or other dependants,
being married to, in a civil union, de facto relationship with, or a relative to a
particular person

¢ sexual orientation — being heterosexual, homosexual, lesbian or bisexual.

Unlawful discrimination covers a wide range of attitudes and behaviours, and

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and
cultural interests regulators and the public accountable
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includes discrimination against someone because of their past, present or
assumed circumstances. For example, it is unlawful to discriminate against
someone because they have a menial illness, have had one in the past, or
because someone assumes they have a mental illness.

VALUES
TRUST INCLUSION CONNECTION SERVICE
We are trusted as We recognise and respect We are deeply connected We are enthusiastic,
consistent and capable  diverse perspectives and with anglers, hunters, professional, kind and
providers cultural interests regulators and the public accountable
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Victimisation

Victimisation means punishing a person, or negative behaviour or action towards a
person because they were involved in a dispute or complaint (either as the person
making the complaint or allegations, witness, support person, person complained
about, or otherwise).

The Human Rights Act 1993 also protects all people from being victimised because
they:

e were involved in a dispute
s supported another person to make a complaint

¢ contacted the Human Rights Commission about-harassment ordiscrimination.

The Employment Relations Act 2000 also protects employees against victimisation of
this kind. i

Accountabilities

The Manager
and the Council

We wilt work to respond to and m[n|m|se workplace builymg, harassment and
victimisation. We will do this by: . i

e establishing and promoting respect"for the:bfoad range of huma'n.:va!ues and
character strengths. reqmred for Fish and. Game NZ

s actively looking for ways to support posmve workpiaces that workers feel are
pleasant, fair, rewardmgand p051twelychalleng|ng

® encouragmg positive Ieadershlp styles, and :nvestlng in and supporting all
our personnel to achieve ‘chls

» traln:ng key personnel on how to receive btumg and harassment reports
and gwe support: and advice u

: ..where appropnate d|rect|ng attentlon towards behaviour rather than

range of opno_ns to resolve the issue and access support

e offering a range of solutions up to and including taking formal actions,

TRUST

We are trusted as
consistent and capable
providers

“‘where appropriate
e aiming to repair the working refationship and promote positive work values

) openly dlscussmg bullying, harassment and victimisation in both formal and
informal settings

« providing information and training about bullying, harassment and
victimisation
o identifying factors that contribute to bullying, harassment and victimisation

¢ putting effective control measures in place to address those and prevent
them from happening again

s ensuring our processes and systems for addressing bullying, harassment
and victimisation are fit for purpose and reviewing them regularly.

VALUES
INCLUSION CONNECTION SERVICE
We recognise and respect We are deeply connected We are enthusiastic,
diverse perspectives and with anglers, hunters, professional, kind and

cultural interests regn!afnars and the public accountable
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NEW ZEALAND

New Zealand Fish and Game Council Meeting 166 — 24 & 25 November 2023

Prepared by: Jane Hutchings, HR Business Partner, NZ Fish and Game Council

Korero taunaki - Summary of Considerations
Purpose
1. To receive initial feedback from the New Zealand Council on:

e The proposed National Health and Safety Policy and Managers declaration.

e The proposal to reinstate a National Health and Safety Committee, which can provide input
into a Drug and Alcohol Policy a Bullying and Harassment Policy and Procedure and Fatigue
Management guidelines, as well as enabling consistent health and safety policy and
procedures across the regions and being able to support a national approach to risk
management and incident and accident reporting.

« A proposed national online risk management system.

¢ The draft Prevention of Bullying and Harassment Policy and Process.

e The draft Drug and Alcohol Policy and Process.

Financial considerations

O Nil {71 Budgetary provision Unbudgeted
Risk
O Low 0O Medium High 0 Extreme

Nga taunaki - Staff Recommendations
That NZC:

1. Receives the draft National Health and Safety policy and Declaration and provides feedback.

2. Receives the draft Prevention of Bullying and Harassment Policy and Process, and the draft
Drug and Alcohol Policy and procedure and provides feedback.

3. Agrees to the establishment of a National Health and Safety Committee; and

4. Notes the initial draft of a Fatigue management guide which will be submitted to the proposed
National Health and Safety Committee for input.

3
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NEW ZEALAND

Whakarédpopoto - Executive Summary

Takenga mai — Background

2.

In the recent Maritime NZ audit one of the non-conformities raised in the audit report was that
there was no fatigue management plan or drug and alcohol policy. The issue was also raised as
to who held the PCBU responsibility for rangers.

We subsequently consulted the lawyers |zard Weston, who specialise in Maritime law, regarding
PCBU responsibility. Their opinion was that NZC and the Regions have a shared PCBU
responsibility in relation to Rangers and they recommended an overarching National Health and
Safety policy which defined the PCBU responsibilities as well as requiring a drug and alcohol
policy, a fatigue management plan and a prevention of bullying and harassment policy.

The lawyers also expressed concern about the lack of a national system which identifies risks,
accidents and incidents.

fn the attached opinion from Elana Geddis regarding the “Good Employer” obligations of the
Councils, it was also her opinion that:

“As officers of the Council, elected members of the Council must exercise due difigence to ensure
that the Council is meeting its duty to eliminate health and safety risks” and” breaches by a
Council can attract fines of between $500,000 and $3 million, depending on the seriousness.

Karerorero — Discussion

6.

9.

In order to meet the PCBU requirements, the NZC Chief Executive needs to be assured that the
Rangers have received appropriate pre-warrant training and there is also ongoing training and
appropriate health and safety policies in place. Izard Weston have provided input into the draft
National Health and Safety Policy and have prepared a Declaration to be attached to the policy
indicating that appropriate policies and training are in place and also providing an annual report
on accidents and incidents.

The draft National Health and Safety Policy and Declaration are attached.

In order to ensure that these policies and procedures are relevant to the Regions, it is
recommended that the a National Health and Safety Committee be established again whose role
would be to:

e Provide feedback on the draft policies and procedures before they go to the Councils for

consideration (excluding the National Health and Safety Policy).

« Share information and learnings on incidents and accidents, and actions taken.
¢ Determine whether a national online Risk Management system such as the Impact Risk

Management system used by the Department of Conservation is required.

o ldentify areas of improvement and share information on useful systems and processes.
e |dentify training needs.

It is suggested that this Committee be made up of representatives from the regions and the NZ
Council.

10. While there was ho time to discuss these recommendations at the recent Formal Managers

meeting, the above recommendations will be discussed at a Managers meeting to be held on 16
November 2023 and a verbal update will be provided at the NZC meeting.

WA~

™
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Whai whakaaro ki nga whakataunga - Considerations for decision-making gGame

NEW ZEAEAND
Financial Implications

11. While there should be no financial costs associated with the National Health and Safety
Committee, as meetings can be held online, if we were to implement a centralised risk
management system similar to that used by DoC, the annual cost would be $7,000 plus $1500
establishment fee.

12. The cost of not having sufficient systems and processes in place, should there be an accident
and we are investigated by WorkSafe, is significantly greater.

Ng& mahinga e whai ake nei - Next Actions

13. Once feedback is received, any amendments will be made on the National Health and Safety
Policy before it goes to the Regional Councils for consultation.

14. If agreed, a National Health and Safety Committee will be established to provide input into a draft
drug and alcohol policy, prevention of bullying and harassment policy and fatigue management
guidelines before they come to the NZ Council and then go to Regional Councils for consultation.
The Committee will also be able to share templates to make sure that all regions have a regional
health and safety policy and plan in place.







Agenda ltem 13  Health and Safety Report

Summary
Consider the Heaith and Safety Report December 2023 and January 2024,
Regular discussions on Health and Safety topics are undertaken at weekly staff meeting.

Review of Mealth and Safety Policy being co-ordinated by NZ Council.

Decision Required

Recommendation/Action
Council to move to receive staff report on Health and Safety for December 2023 and January 2024




HEALTH AND SAFETY REPORT

Taranaki Fish and Game Council

As part of the commitment to Health and Safety and providing a safe workplace the Taranaki Fish &
Game Counci requires at each meeting describing:

1. Implementation and adherence with the Health and Safety manual/palicy.

2. Risk Management (identification and treatment) — new issues or hazards that have arisen
and addressed, emergency procedures, dealing with on-site contractors and members of
public,

Risk Management — On-going issues or hazards

4. Training, and awareness raising programme — information sharing and training of staff and
volunteers,

5. Audits, reviews, and meetings — making sure the planning is implemented

6. H&S incidents — near misses or injuries sustained, plus updates on past events,

7. Foliow up from Council Meeting - Subjects raised under H&S agenda item for staff and
ranger meetings

8. Recommendations

w

Bi- Mlonthly Update — December 2023 and January 2024

. "l'ni'pulé'rﬁéntafion and adherence with the Health and “Safety manuai/policy.
Status
Development of Health and Safety Manual/Policy Manual developed and in use.

2. Risk Management - New Issues or Hazards

Status
COVID19 Coronavirus Transmission All restrictions recommended by
Government were lifted on 15 August
2023. Noting that a surge in cases
occurred in November and December
2023.

3. Risk Management - On going Issues

Status
Drift Dive/Electric Fishing/Spawning Survey Field Entry/exit points to be identified -
Intention Sheets developed for each site completed
Safe vehicle use All personnel reminded of safe use
practices compliant with road code.

\B




Safe vehicle All personnel undertake vehicle check on
monthly basis.

First Aid kits for vehicles checked -
update as required.
Fire Extinguishers for Office and Vehicles checked Regular maintenance schedule.

Inventory established

4. Training, and awareness programme

Status
First aid certificates for field staff Valid for field and technical staff.

) 5 ‘Audits, reviews, and meetings

Status
Health & Safety Staff Meeting - December 2023 Weekly meetings with feedback sought
and required actions noted.
Health & Safety Staff Meeting — January 2024 Fortnightly meetings with feedback
sought and required actions noted.
Reviewed Vehicle Inspection Forms for December Regular checks for updates encouraged.
2023 Any work on vehicle is also encouraged

to be completed and up to safe
requirements.
Review Health & Safety Manual for Council Seeking advice from provider for review.
information

NZ Council reviewing best practice
Health and Safety Policy
Review first aid kits to ensure practical items Reviewed and options considered to
included in kits make up bespoke first aid kits.

Near misses or injuries

" 6. H&S incidents -

Status
None reporied Consider proactive actions as arise in
response to near misses.

Status
No follow up required Consider list as required and updated

Action:

Receive Health and Safety Summary Report for December 2023 and January
2024




| 2O




Agenda Item 14  Risk Register

Summary
Consideration of risks that have arisen or are no longer relevant.

Inclusion of risks in a risk matrix to enable consideration at a strategic discussion forum — how can
the Council contro! the risks in the short term or long term.

Consideration of actions for high risk, high impact, and with immediacy of action required.

For Information Only

Recommendation/Action
No action required. Note any changes to the Council’s Risk Register.

12
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Agenda Item 15  Bi-Monthly Report from Licencing Operational Group

Summary
The Licencing Operational Group present a summary report on the performance of the Licencing
Management system outlining:

e Any issues with continuance of service

e Alist of bugs and fixes required under agreed contract.

e Progress on completing requirements of development phase of contract.

¢ Brief summary of licence sales trends across the country

Each regional Fish and Game Council is a signatory to the agreement for ESL to provide services to
manage electronic licence sales (Public on Line and Agent on Line) and data capture. A summary of
activity is presented for the period November and December 2023.

For information Only

Recommendation/Action
Council move to receive the update report from the Licencing Operational Group for contract
management of provider of services to manage the licensing platform and database management.

2%




Reporting Date 30 January 2024

Sales Summary

2023/2024 Fish Licence Sales — 17 August 2023 to 31 December 2023

Over the period there were normal sales patterns and volumes as expected. Compared to the
previous year, licence sates were down by 3.4% by LEQ value and 1% down on volume of licence
holder purchase transactions.

Operational Summary

Percentage of Time System was Operational 99.96%

Reasons for Disruption to Service:

s  System Disruption and Downtime {0.04%)
& November 2023 / 21 November 2023 Payment Gateway Issue - Unable to sell licences via
credit card due to issues with Paystation — down for 240 minutes. Resolved in 6 hours, Known
as ‘bin bashing’ and is a security measure to stop electronic fraud.

s Security Matter
The use of the previously issued licence number as the index to Licence Holder information
carries a security risk that needed to be mitigated.

»  Fish Assistant Website
A Netherlands based website was acting as a prima facie agent to sell a service to purchase NZ
Fishing Licences. Licences were purchased using POL but Fish and Game had no control over
data including credit card details.

Contract Activity Summary

Development Contract

+ 21 fixes remain logged
e 12 fixes were developed for release into system in November 2023,
e 10 fixes were developed for release into system in December 2023

Operational Contract

e Still operating under Development Contract

12k




Supplementary Contracts:

o Designated Water Licence- Completed and fully operational - still to final sign off from Fish

and Game
e Sea-Run Salmon Endorsement Licence - Completed and fully operational - still to final sign off

from Fish and Game
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Appendix 1.

Explanation for suspension in transactions on Licence Management System 6 November 2023

Sent from Phit Dyer (ESL Ltd) on 7 November 2023 at 3.23pm to Fish and Game regional administrators,

Good afternoon everyone. We have had the following explanation from the gateway service provider (PayStation)
regarding the situation on the weekend,;

"A customer on 5th November at 10:37pm made repeated attempts despite getting a Bank Declined
transaction which has triggered our security to automatically apply a filter allowing NZ Cards only. it
has triggered what our system calls a BIN Bash. A BIN Bash attack is when a fraudster runs a script
with stolen credit card information against a payments page, typically accessed via g merchant's
website.

What does a BIN Bash look like?

Often a large number of transactions for the same amount of SS5 for every transaction, with a large
number of typical decline messages - Invalid Card Number, Bank Declined, etc. The transactions are
usually for smali amounts to test the card to find what information can be on-sold.

What happens our end?

We have a setup where if our system gets a certain amount of declined requests within a small
amount of time, and some other factors, it will set the merchant's Paystation account to NZ-only
cards. It is rare we see someone trying as much as he did after getting a repeated Bank Declined
result, so this is certainly an outlying event.

1 will talk to our devs to see if there is any tweaking to the system we can do also.”

We can see from our end that the customer in question attempted to buy a $24 licence almost 20
times in a row, each time resulting in a “Bank Declined” message. This is clearly what has triggered
this security safety event at PayStations end.
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Agenda ltem 16  Licence Sales Reports - Fishing Season 2023/2024 YTD

Summary

1 Licence Sales Report for 2023/2024 Fishing Season YTD
2. Licence Sales Reports for 2022/2023 Fishing Season Final

Confirmation of licence sales indicating YTD — comparison with previous year.

For Information Only

Recommendation/Action

Council move to receive Licence Sales Report for 2023/2024 Fishing Season YTD




National Fish Liconce Sales VD to 20 January 2024
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Agenda Iltem 17. Operational Progress Report

Summary

Confirmation of the Work Plan Report outlining operational activities undertaken to 28" January
2024, and project expenditure to 31 December 2023,

For Information Only

Recommendation/Action

Council receive staff report on Operational progress to 28 January 2024 and expenditure to 31
December 2023,
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SPECIES MANAGEMENT

2023/2024 Annual Plan ~ Planned Result

| Progress o date

Objective:
Obtain accurate and pertinent information to guide and enable effective management decisions to

maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird
populations across the region

1.

Assess juvenile trout recruitment in Waiongana/
Mangaoraka Stream to compare with baseline
information from other catchment surveys.

Complete resource inventory of the Waingongoro River
catchment to determine current status of the trout
fishery and identify threats and opportunities (yr 2 of 2}

Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success (through a diary scheme), set effective
regulations and inform management directions.

Implement an effective grey and mallard duck banding
programme in the Whanganui area to obtain an estimate
of the population size and leve! of hunting harvest which
will guide future monitoring requirements and regulation
setting (yr 5 of 5).

Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions. As part of this, review count
methods for paradise shelduck, including the
effectiveness, efficiency and cost of returning to aerial
counts for some parts of the region.

Participate in the National Hunter Survey to derive a
robust estimate of annual game bird harvest and hunter
SUCcess.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
public support.

Electrofishing survey of 11 sites in the
Waiongana/ Mangooraka Stream catchment
surveyed on 11/12 December 2023,

2023724 season angler diaries sent to 29
anglers at the start of the new season.

Staff helped Bart Jansma of Riverwise
Consufting with an electric fishing survey of
Kapuni Stream (11/10/2023). Trout fry were
present at all but one site, with 47 rainbow fry
and 2 brown trout fry captured. A F&G
fisheries team meeting wos aftended on
2/11/2023.

The final report on the August 2023 National
Shoveler Survey was received from the
Eastern Region’s Matt McDougall on
14/10/2023,

Trend counts for paradise shelduck and bilack
swan carrfed out in  the Waoimarino,
Whanganui and Taranaki areas in January
2024

2023 game season results recejved ond
incorporated into the draft 2024/25 Game
Gazette Notice Report for Council’s
9/12/2023 meeting.

Early draft of 2024/25 Game Gazette Notice
Report prepared for Council’s 14/10/2023
meeting, with final draft presented on
8/12/2023.
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8.

Provide advice and support practical and effective
predator cantrol opportunities that assist game bird
papulations.
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Supplement trout fishing opportunities with appropriate stocking that is valued, cost effective in terms of the

return to the angler and which retains community support.

9. Undertake an annual trout stocking programme which
concentrates on creating and maintaining valued lake fisheries.

10. Undertake release of up to 200 16-month rainbow trout into the
lower Patea River to assess the potential for a long-term
programme (yr 5)

11. Undertake monitoring of angler returns from the 2017-2021
releases of tagged brown and rainbow trout into the lower Patea
River,

12, Operate Hawera hatchery in an effective, cost efficient and
sustainable manner utilising volunteer support to meet the
identified stocking objectives.

Rainbow trout yearlings from the
Hawera hatchery were released into
Lake Mangamahoe {175 fish) and the
Waiaua River (303) on 20/09/2023. 500
2-yeqr-old rainbow trout from the
Lastern Region’s Ngongotaha hatchery
were released into Lake Rotomanu on
18/10/2023. A 2022/23 Hatchery &
Trout Liberations report was prepared
for Council’s 14/10/2023 meeting.
Hawera  hatchery  rainbows  were
released into the Lower Patea River
(120} and the Hangatahua River (100)
on 13/11/2023. Counciflor Flynn and
Ranger Alan Candy released 300
Hawera rainbows into the Patea River's
scout den pool on 1/12/2023 for o kids’
fishing promotion. Hawera hatchery
rainhows were released intoe Lake
Mangamahoe (101}  ond  the
Hangatohua River {113) on
20/12/2023, being the last of the 2022
vear closs,

A F&G hatchery teams meeting was
attended (8/11/2023).

120 released on 13/11/2023.

A dinner for Hawera hatchery
volunteers was held on 11/09/2023,

Provide effective compliance to protect resource sustainability {including revenue base) and user experience

to maintain licence holder satisfaction.

13. Review and renew ranger warrants and maintain a skitled
honorary ranger team of at least 12 rangers consistent with
requirements and objectives of the Compliance Policy and
Strategy and also R3 principles.

14. Undertake safe and effective compliance coverage across the
Taranaki Region, including a target of 100 licence checks of
anglers and also of hunters.

A Ranger training day held in New
Plymouth on 30/09/2023 was attended
by 9 Honorary Rangers and 1 staff.

Compliance checks were undertaken for
the opening of the 2023 fishing season,
A report of an angling offence on the
Manganuioteao River was received on
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24/10/2023. It appears the angler gave
faise details.

A porent was spoken to about o junior
angler fishing in the scout den pool
without a licence (19/12/2023).

Proactively manage problem aggregations of gamebirds in the interests of both hunters and property owners

and managers.

15. Process detected offences in a fair and timely way consistent with
national prosecution guidelines,

16. Manage problem aggregations of gamebirds through
implementation of a special Paradise shelduck season in Area C
and proactively responding to and assisting landholders.

Two fishing offences from the 2022/23
season, processed via diversion, were
finalised.

31 permits to disturh were issued
during the reporting period: 14 for
pukeko (S rwral, 5 urban) 16 for
paradise shelduck (3 including mallard)

and 1 for mallard duck.

HABITAT PROTECTION AND MANAGEMENT

Protect/ improve habitat for sports fish & game as a fundamental and effective means to sustain the
fish & game resource in the interests of licence holders and with biodiversity benefits for the wider

community.

1. Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat and
also undertake predator contrel/ management to benefit
both fish & game and wider indigenous biodiversity
resources.

2. Promote, encourage and support landowners to create,
enhance and protect wetlands by providing sound technical
advice and assistance to make successful applications to the
GBHT and Hunting & Habitat Funds, including 1 billion trees
programme.

Both Taranaki applications to the
GBHT 2023 funding round were
successful with one being aflocated
S4k and the other 55k (incl. gst).

The Howatson wetland at Huiroa was
visited (6/10/2023} to sign off the
final 25% payment for their one-
billion trees  plantings. The
Howatson’s subsequently won a TRC

Environmental Award for
Environmental Leadership in
Farming.

A meeting was attended with TRC
consents  and  ecology  stoff
(9/11/2023} to discuss consenting
requirements for the 2 Taranoki
wetland projects alfocated GBHT
funding. While one could be done as
a permitted activity, It was estimated
that consents for the other would cost
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Proactively take opportunities to make effective
representation in statutory and other community processes
to best achieve sports fish and game bird habitat protection
and enhancement.

S10K, making the project
uheconomic.

A site visit was made to the Eco-Blue
wetland (8/11/2023} to sign off the
initial 75% payment for their one-
billion trees plantings.

A site visit was made to the Ohakune
/ Raetihi Road wetiand (10/01/2024)
which was allocoted GEHT & H&H
funding in 2021, The project will
proceed this summer/autumn if dry
enough.

A visit was made (15/12/2023) to
discuss progress with « forim trust
that  couwld  provide  ongoing
contributions to the H&H fund. F&G
wilf not be o trustee as originally
proposed but will be o beneficiary.

Council’s request to be heard was
withdrown in relation to applications
by Horizon Trust to expand a quarry
at Whenuku Road, adjacent to the
Waingongoro River (12/10/2023).

A review of trout stocking in the lower
Patea River, required by consents,
was finalised and sent to Manawa
Energy {12/10/2023).

A Fonterra Kapuni stakeholders
meeting was gttended  on
27/09/2023.

A meeting was attended
(17/11/2023) with NPDC staff to
discuss their proposed stormwater
strategy, which will to  deliver
environmental benefits including fish
passage  improvements, while
reducing the risk of flooding and
erosion.

There was consultation with Ernslow-
One ({1/11/2023; Lynette Baish)
regarding renewal of consents to use
concrete fords in the Wahionoa
catchment in Kariol Forest,

In conjunction with Weilington F&G
an email was sent to Taranaki angling
licence holders regarding Horizons
Oranga Wai consultation on water
quality targets (7/12/2023),

There were reports of the Opunake
hydro sluice gote being opened
(1/11/2023} to flush out sediment
prior to re-starting the power
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4, Investigate the establishment of an environmental award to
acknowledge and highlight outstanding contributions to the
protection of sports fish or gamebird habitat.

5. Seek effective environmental outcomes as part of the
reconsenting of the Mangorei and Motukawa hydro schemes,

scheme, but little appears to have
happened since.

There have been discussions with TRC
gbout  F&G  sponsoring  the
“Environmental  Action in Water
Quality Improvement” secticn of its
annual awards.

F&G submissions lodged to notified
consents — awuaiting TRC processing.
TRC is proposing a joint hearing of
both applications.

Work collaboratively and proactively with [andowners, other groups and iwi recognising the synergistic
benefits and wider outcomes that can be achieved by this approach.

6. Promote and explore opportunities to improve water guality
in Lake Rotomanu.

7. Engage proactively and collaboratively with iwi & community
groups to identify and protect/ enhance shared resource
values including contributing to water related matters
through the Taranaki Maunga Settlement process.

8. Represent Fish & Game and provide valued input to the Te
Awa Tupua process.

9. Explore options with other parties to remove weirs in Timaru
Stream at SH45 and in the Waingongoro River at Eltham,

Awaiting TRC processing of NPDC
consent to divert water into Lake
Rotomanu from the Waiwhakaiho
River.

Manager & SFO attended signing
ceremony for Taranaki Maunga Deed
of Settlement at Owae Marge on
1/09/2023.

Te Kopuka zoom meetings were
attended on 8/09/2023; 13/10/2023
& 20/12/2023. A zoom meeting with
the A/WF&G Manager & staff was
held on 31/10/2023 to discuss the Te
Heke Ngahuru strategy document
which has been released for public
feedback. A meeting to receive
feedback from the Whangamomona
community  was  attended on
25/01/2024,

TRC consents for Timaru Stream wejr
removal are nearly finalised and
removal should occur in early 2024.
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There have been discussions with TRC
staff regarding the process to
remove the Riverfands Eltham weir
on the Waingongoro River.

Development of an effective Natural Resources Plan that protects freshwater and wetland habitats and
which will also minimise Council costs in consent processes and free up resources for other management
responses.

10. Investigate whether there is sufficient landowner support for

an application to the Whanganui River Enhancement Trust

{WRET) for funding assistance to continue the Horizons / F&G
joint Orautoha Stream / Manganuioteao Riparian Project to
protect water quality in this catchment and the many values

it supports.

11. Engage in and actively advocate for provisions which protect

and/ or enhance sports fish & game bird habitat in the
Taranaki Natural Resources Plan development process.

Ami Coughlan & the SFO attended a
TRC workshop (3/10/2023} to discuss
proposed objectives and outcomes in
relation to the 6 FMU’s. Comments
were provided in  writing on
25/10/2023. A F&G initiated tick-box
survey was also sent to Taranoki
ficence holders, which resulted in o
further 109 submissions to the TRC.

PARTICIPATION

2023/2024 Annual Plan — Planned Result

| Progress to date

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so
retain them in the sport,

1.

Maintain and improve the Taranaki pages on the new Fish
& Game website so how to and where to go information is
readily available, easily understood and up to date.

Work with National Office to populate new website with
information including an ‘Introduction to duck hunting in
the Taranaki Region',

Continue posting on the Council’s facebook page in line
with any National Policy to regularly inform licence
holders using this forum.

Taranaki information reviewed with oversight
from Roslyn Simmonds (A/W).

Six posts were made during the reporting
period relating to kids fishing days, fish
releases, an electric fishing survey and trout
segson opening. The page now has 182
followers and 125 likes.

Objective: Encourage past and prospective hunters and anglers into the sport through initiatives which make
it easy to have a go and/or provide support.

5.

4. Develop and utilise licence holder email list to keep

hunters and anglers up to date.

Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

Licence list utilised for TRC NRP mailout and
Lower NI Lowdown ezine and lopsed
participant email (29/11/2023).

Reel Life articles prepared 21/09/2023,
17/10/2023, 20/11/2023, 19/12/2023 &
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10.

11.

iz

13.

14.

15,

Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

Publication of valued hunting and fishing newsletters sent
to regional licence holders and hunting landowners.
Hunting newsletter also distributed to all rural box holders
in the region.

Proactively provide timely and useful information to
licence holders when requested.

Replace/ erect 2 -3 new signs which provide anglers with
hefpful on-site information re access and regulations
consistent with identified priorities.

Continue to explore opportunities to install 37 angling
platform on Lake Mangamahoe.

Provide organised fishing opportunities in Lake Rotomanu
and the Patea River in Stratford consistent with R3
objectives and branding and in association with volunteer
groups for kids and families.

When fish are available, release 2-year rainbow trout into
Sattler's Dam to provide opportunities for kids and
families.

Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and
develop new opportunities.

Identify and explore mentoring schemes to support new
hunters.

Develop web based introductory package for anglers
highlighting access opportunities and methods to get
started.

23/01/2024. River and ongling information
was provided for the “Lower MNorth Island
Lowdown” ezine each Thursday.

Joint 8-page Wellington — Taranaki regional
fishing newsletter prepared and posted to
licence holders.

information provided on request.

A successful Lake Rotomanu family trout
fishing day was held on 28/10/2023 in
conjunction with the Inglewood Rod, Gun &
Recreation Club, Taranaki Hunting & Fishing
and Hynds Pipe Systems.

In conjunction with the Stratford Fishing Club,
a funding application for the Stratford kids’
trout fishing day waos submitted to the
Taranaki Electricity Trust on 12/10/2023, with
o grant of $2,718 approved on 17/11/2023. A
successful  Stratford  kids”  trout  fishing
promotion was held on 2/12/2023, with
plenty of fishing activity in the following
weeks.
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16.

17.

18.

19.

20.

2L

22.

Proactively take opportunities to make effective
representation in statutory and other community
processes to maintain or enhance hunting or angling
access and opportunity.

Complete review of Kaupokonui and Waingongoro
catchment angler access information and implement
identified opportunities to assist access.

Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and
online satisfaction survey,

Locate and publicise quality trout, perch and game bird
recipes that enable anglers and hunters to make good use
of these species.

Assess satisfaction of Taranaki Region hunters using an
online satisfaction survey.

implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise
enjoyment and participation and also public support for
gamebird hunting.

Provision of ready and valued support and assistance to
licence agents such that they are kept up to date,
resourced and operate as effective agents

Angler diaries sent to29 anglers.

Questions are being developed,

Assistance to Licence agents provided as and
when required
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IWI & PUBLIC INTERACTION

202272023 Annual Plan — Planned Result |

Progress to date

Objective: Work proactively and collaboratively with iwi at all levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1. Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland
and freshwater resources or their use.

Objective: Strong relationships and involvement with DOC and
represent the interests of hunters and anglers in formal decisio

local and regional councils to effectively
n-making process.

2, Lliaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional
and District councils and community & industry groups.

Ligised with DOC, Horizons RC & twi
regarding a plan to deal with any eel death
events in the Whangonui River catchment
over summer.

Ligised with DOC/TRC regarding

unauthorised tracks and rubbish at Tapuarau

(Hawkens} Lagoon (20/11/2023).

Issued sports fishing authorities to:

e SiR Consulting to carry out fish
monitoring using electric fishing in the
Pateq catchment upstream of Pateg
Dam on behalf of Manawa Energy Ltd.
(19/12/2023);

s Voipuhi gnd Waikokopu Consulting to
investigate fish distribution and fish
health in a section of the Mangaehuehu
Stream, using fyke and G-minnow
netting and electrofishing (15/01/2023).

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyie and
in turn who support protecting these resources and the opportunities to participate

3. Recognise and pursue opportunities to contribute to the
wider community including "Wild for Taranaki’ and
‘Rotokare Scenic Reserve Trust’,

4. Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

5. Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting

Wild for Taranaki’s annual Biodiversity Forum
was attended on 26/10/2023. in conjunction
with Wellington F&G staff and volunteers
(Ami Coughlan, Matt Kavermann & Colin
Shore), a workshop to introduce volunteers to
bird banding {e.g. Rapanui grey-faced petrel
trust) was held in New Plymouth on 28/29
November 2023,

Feedback was provided to the Rotokare Trust
(Fiona Gordon, 27/11/2023) regarding o
proposal to establish new populations of
brown mudfish.

Ligised with TRC staff about consenting
requirements for wetland creation and
enhancement work.
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7.

including as a means of collecting natural organic foods
and engaging in a physical healthy lifestyle.

Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

Implement revised media strategy and

incorporating any Naticnal Policy

including

2023 fish season information was provided to
the Taranaki Daily News and was printed in
the North Taranaki Midweek and South
Taranaki Star on 4/10/2023. An angling
advertorial was placed in the Whanganui
Chronicle (25/09/2023) and also in the
Ruapehu Bulletin’s “Summertime Bulletin®
(31/10/2023). An advert was placed in the
Nth  Taranaki Midweek (18/10/2023)
publicising the Lake Rotornanu family trout
fishing day. A press release was sent to the
Hawera Star and Stratford Press (+ advert) to
promaote the Stratford kids” frout fishing day
(7/11/2023} ond o MoreFM  Breakfost
interview was done {14/11/2023),

COUNCIL ADMINISTRATION

2023/2024 Annual Plan — Planned Result

| Progress to date

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best
interests of the licence holder and the fish & game resource.

1.

Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

Council undertakes governance training provided
nationally, preferably in conjunction with Wellington Fish
& Game Council.

Identification and implementation of options and
strategies to increase the diversity of Councif and iwi
involvement.

The 5-Year Strategic Plan-is reviewed and agreed by
Council by March 2024,

Formulation and adopticn of an Annual Operational Plan
and Budget for 2024/25 consistent with the 5-Year
Strategic Plan.

Councils meetings were held at Opunake on
14/10/2023 and the AGM and ordinary
meeting in Raetihi on 8/12/2023.

A Councillor and staff attended the funeral of
F&G life member David Dannefaerd on
13/10/2023. Councilfors attended the funeral
of Pogal Moratti on 25/01/2024.
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10.

Presentation by Council of its audited annual report for
2022/23 not later than 31 December 2023. Report to be
consistent with tier 2 Service Performance standards and
requirements,

Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports
sound financial and operational management and
oversight.

Effective administration such that the Council is within
annual budget (£ 5%), operates consistent with best
practice and at least 90% of its annual plan is completed.

Effective staff management including performance
reviews completed and new objectives agreed for staff,
and regular staff meetings such that staff are aware of
what is generally occurring and have ready opportunity
for input into decisions and management direction.

Audited annual  report  prepared  ond
presented for adoption at the AGM on 9%
December 2023

Included in afl agendas

Weekly staff meetings held each Monday
morning.

Field Officer Jacob Morison took 12 months
unpaid leave from 25/09/2023.

Objective: Operate consistent with National Policy and make valued contributions to the management of
the resource and Fish & Game nationally in the interests of all

licence holders.

il

12,

Implement any outcomes and directions from Fish &
Game Ministerial Review and /or National Council
reviews.

Progress amalgamation discussions with the Wellington
Fish & Game Council and implement agreed measures
which don’t require legislative change.

Objective: Make best use of new systems, processes and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

13,

Effective communication and liaison with NZ Fish & Game
Council and other Fish & Game regions including valued
input and comment on Fish & Game issues and
attendance at Fish & Game Managers meetings.

Staff participated in the following national
group meetings:

s Gamebird Monitoring: 7/09/2023

o (LE Group: 27/09/2023

»  Hatchery Group

All staff attended the F&G Staff conference in
Rotorua on 12 — 14 September 2023,

The CEO attended managers zoom meetings
on 7%, 21 and 25" September and 5% and
19'% October 2023
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through effective policy, systems, resourcing and oversight,

Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others

14. Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes
as requested.

15. Refine financial administration, reporting and analysis
working with NZF&G Council and staff.

16. All processes and activities are undertaken consistent with
Council Health & Safety Policy and Manual.

17. Staff are actively involved in implementing HSAW policy
and ensuring a safe warkplace, including by undertaking
two monthly staff meetings where HSAW is a specific
agenda item,

18. Compliance with HSAW requirements and policy including
scheduled reviews and audits along with any issues
identified or near misses routinely reported to each
meeting of Council.

HSAW is included in each weekly staff
meeting held on Monday mornings.

Field staff passed RPAS (drone) practical test
in Palmerston North on 6/09/2023. Garmin
“inreach” reactivated and carried by staff
(olong with epirb and gps} during summer
fieldwork.

Recommendation

That the Budget Report to 31 December 2023 and Project Progress Report to 28 January 2024 be

received.
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Agenda Item 18  Financial Reports - Profit and Loss and Balance Sheet

Summary

Confirmation and clarification of financial reports - Profit and Loss Income Statement and Balance
Sheet from 1 September up to end December 2023 (2023/2024 Financial Year to date).

Decision Required

Recommendation/Action

Council move to receive Financial Statements for Year-to-Date for the 2023/2024 Financial Year —
Profit and Loss (Income Statement) up to end December 2023 and Balance Sheet as at 31 December
2023,
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Profit and Loss For Council

Taranaki Fish and Game Council
For the 4 months ended 31 December 2023
2024 QVERALL

- 9
SEP-DEC 2023 YTD BUDGET BUDGET VARIANCE VARIANCE %

Revenue

Licence income

Fish Licence income 91,550 99,845 124,845 (8,295) \ia -8% uL-

Game Licence Income 17 - 104,505 17

2

i ess Commission and Fees {3,190) (3,441) {10,321) 251 ‘? % 'f‘
Total Licence tncome 88,377 96,404 219,029 (8,027) 8%

Grants 48,479 48,479 193,916 o 4 0% o

Interast Received - 1,611 6,441 {1,611) e.l/ -100%

-

Other income 7,922 2,282 21,450 5640 4 247%

=

Gross Profit 144,778 148,776 440,836 (3,998) 3%

Operating Expenses

SPECIES MANAGEMENT
Population Menitoring 2,770 200 17,227 2,570

1,285%

Hatchery Operations 4,179 3,336 10,000 1,443 43%

Releases 6,216 2,000 6,000 4,216 211%

-53%
Total SPECIES MANAGEMENT 14,155 6,369 35,727 7,786 U 122%

“ > >
i

Controt 389 833 2,500 (444}

HABITAT PROTECTION / MANAGEMENT
Assisted Habitat - - 20,000 - J—

Total HABITAT PROTECTION / MANAGEMENT - 20,000 -

PARTICIPATION

Access - 200 1,000 (200} -100%

Newsletters Magazine Web pages 3,803 4,000 9,500 {97) -2%

-« €
e ¢ o«

Training - 332 1,000 (332) -100%

Clubs 300 300 300 B

Total PARTICIPATION I 4,203 4,832 11,800 (629)  -13%

PUBLIC INTERFACE
Lialson 103 10G 106 3 4 3% 4

Advocacy 1,073 1,466 4,400 (393) J» 1%
Total PUBLIC INTERFACE e

1,566 4,500 (390)  -25%

COMPLIANCE

Ranging 506 - 500 506 . —_

Profit and Loss - For Council With YTD Budget ©  Taranaki Fish and Game Councit | 29 Jan 2024 Pagelof2
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Profit and Loss For Council

2024 OVERALL

SEP-DEC 2023 YTD BUDGET BUDGET VARIANCE VARIANCE %
Ranger Training 1,526 - 500 1,526 *1‘ . —
Compliance - 1,050 2,100 (3,050) ) -100% <,
Total COMPLIANCE 2,032 1,050 73,100 982 93%
LICENCING
Licence Agents - 1,244 2,244 (1,244) L -100% Wy
Licencing 822 - - 822 ‘1‘ - -
Total LICENCING B22 1,24;1; T 2,244 o (422} ) .34%
COUNCIL
Councit Meeting Expenses 4,067 3,166 9,500 901 4 8% P
Tota% CDUNCIL R 4,067 3,166 ) 9,500 c01 28%
PLANNING & REPORTING
Management { Strategic Planning - 333 1,000 (333) sl; -100%
Reporting Audit 111 156 5,340 55) L -33% b
National Liaison - - 100 - — - -
Total PLANNING & REPORTING 111 Ca09 7,440 {388) 18%
OVERHEADS
Salaries 77,634 92,950 278,880 (15,326) o -16% of
Staff Expenses 500 3,500 EYCR 76%
Office Premises 7,400 22,200 48 4 1% 4
Office Equipment 666 2,000 1,232 "i‘ 185% ’P
Communications / Consumables 2,400 7,250 (727} \L -30% ‘.L
General 2,006 2,870 200 P 0%
General Equipment - 2,002 6,000 (2,002) L -100% \lf
Vehicles 8,834 5,425 15,375 3,409 4 63%
Total OVERHFADS 100,570 113,359 338,015 (1z,789) -11%
Depreciation - - 16,826 - — - —
Total Operating Expenses 127,135 132,085 449,212 {4,350) -4%
New Surplus/(Deficit) 17,644 16,691 (8,376) 953 5%
Profit and Loss - For Council With YTD Budget | Taranaki Fish and Game Council | 29 Jan2024 Page20cf2
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Balance Sheet

Taranaki Fish and Game Council
As at 31 December 2023

31 DEC2023
Assets
Bank
BNZ Current Account 147,910.32
BNZ Te?m 3031 7 R 590,561.%%
MRP h 1,64911
Total Bank 540,121.20
Current Assets
Accounts Receivabile 30,135.62
Prepayments and Accrued Income 123054
Total Current Assets 31,366.16
Fixed Assets
Accum Dep Vehicles {53,404.65)
Accum Dep Buitdings “ (16,45100}
Accum Dep Office Equipment (20,621.12)
Accum Dep Plant & Eqﬁipmeﬁt ) 7 {1787,0507.53)7
puildings 1545100
Office Equipment 25,022.63
Pla.n.t&. Eqmpment . 726;174.267
Vehicles 114,9707.25
Total Fixed Assets 74,327 45
TotalAssets 645,814.81
Liahilities
Current Liabilities
Accounts Payable 4,146.06
Acﬁf‘uals and Pf‘.epaJ'd Lifences 6.,206.5..0;)
BNZ Credit Card-Allen 167.43
BNZ Credit Card - J Morison 2500
Designated Waters Licence 74.82
DuckStamp Levy Clearing 435
E}rﬁbkrcr)yee Er{titierﬁenﬁ N 39,136?9
GST ; AU 21,2.1.8-9.0.
income in advance  9,858.00
PAVEClearing 508238
Rounding - - 003
Sea Run Salmon Endorsement 4187
Total Current Liabilities "'85,961.33
Total Liabilities . 85,961.33
Net Assets 559,853,48
Balance Sheet Taranaki Fish and Game Council 29 Jan 2024 Page Lof2
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Ralance Sheet

31 BEC 2023
Equity

Accumulated Funds 146,208.68
Asset Replacement Funding 1157800
Baclrir(:ou'l%‘rclr’y FIsHefies Reserve 20,139.79
-Cljrreﬁ.t“‘kear.Earhi.ﬁgs 7 17,643,064
Fisheries Project 728630
Hgntmg&HabitEt gcheme. R SN 32-}35-,:.9.‘74
Méngénuioteao River Ripén‘an Prdject 4;149.29
NetSuplus/(Deficit) 25,068.04
Total Fquity 559,853.48
Balance Sheet -~ Taranaki Fish and Game Council | 29 jan 2024 \ 53 Page 2 of 2
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Agenda ltem 19  Correspondence Schedules

Summatry
Confirmation of Correspondence Schedules presented by staff.
Charification can be sought on any particular item.

For Information Only

Recommendation/Action
Council move to receive Correspondence Schedule to 30 January 2024
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Agenda ltem 20  General Business

Summary
ltems of General Business should be alerted to the Chairman at beginning of the meeting.

The Chairman may undertake a brief round table open discussion of members regarding items not
covered in the meeting agenda.

For Information Only

Recommendation/Action
No action required.
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Agenda ltem 22  Confirmation Next Meeting 16 March 2024 - Stratford

Summary
Confirmation of the next meeting will be held on 16 March 2024.

For information Only

Recommendation/Action
No action regjuired.

'S5




{0




Agenda ltem 22 Closure of Meeting

Karakia to Close: Unuhia

Unuhia, unuhia.

Unuhia ki te uru tapu nui,

Kia watea, kia mama te ngakau,
te tinana, te wairua, ki te ara
tangata. Koia ra e Rongo,
whakairihia ake ki runga.

Kia tina! Tina! Hui el Taiki e!

Draw on, draw on. Draw on
the supreme sacredness,
this is Rongo, the god of
peace, fully immersed.
Draw together!

Together! Draw together!
Together!
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