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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL, HELD AT THE
WAITARA DISTRICT SERVICES & CITIZENS CLUB, 16 QUEEN STREET, WAITARA ON 11™
JUNE 2022 COMMENCING AT 10:00AM.

1. PRESENT
Chairman, Chris Donald and Councillors, Alan Flynn, Gerard Karalus, John Nancarrow,
Romon Sargeson Craig McEwen and David Potroz.

IN ATTENDANCE
Acting Manager Allen Stancliff, Jilli Steedman Secretary and visitors Sharron Potroz,
Cory Potroz and Pogal Moratti

2. APOLOGIES
Apologies were received from Councillor Paul Blewman and Field Officer Jacob

Morison

MOVED NANCARROW / SARGESON

THAT THE APOLOGIES RECEIVED BE SUSTAINED
CARRIED

3. The Chairman welcomed Councillors, staff and visitors to the meeting

4. CONFLICT OF INTEREST
There were none identified that hadn’t been notified at previous meetings.

5. MINUTES OF THE PREVIOUS MEETING 26 MARCH 2022

MOVED BLEWMAN / KARALUS

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 26™ MARCH 2022 VIA
ZOOM, BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED.

6. MATTERS ARISING
The Acting Manager updated Councillors on fin clipping and releases of Hawera
hatchery trout.

7. AGENDA MANAGEMENT
Staff were asked to look into including pukeko in the summer season.

8. RISK REGISTER

MOVED SARGESON / NANCARROW

THAT TARANAKI FISH & GAME COUNCIL RECEIVE THE JUNE 2022 RISK REGISTER.
CARRIED

9. HEALTH AND SAFETY REPORT
MOVED SARGESON / POTROZ
THAT THE ACTING MANAGERS HEALTH AND SAFETY REPORT, BE RECEIVED




CARRIED

10. HEALTH AND SAFETY POLICY REVIEW
MOVED POTROZ / SARGESON
THAT TARANAKI FISH & GAME COUNCIL ADOPT;
1. THE DRAFT HEALTH AND SAFETY POLICY ON PAGE 2 OF THE DRAFT HEALTH
AND SAFETY PLAN JUNE 2022.
2. THE DRAFT HEALTH AND SAFETY PLAN JUNE 2022 SO AS TO ADDRESS COUNCIL
RESPONSIBILITIES UNDER HEALTH AND SAFETY AT WORK ACT 2015.
CARRIED

11. 2022/2023 DRAFT ANGLERS NOTICE
Councillors noted the status of lakes and rivers within the region. Councillors agreed
with the recommended changes to the Anglers Notice.

MOVED POTROZ / NANCARROW
THAT TARANAKI FISH & GAME COUNCIL RETAIN THE SAME ANGLERS’ NOTICE
CONDITIONS FOR THE 2022/23 SEASON AS CURRENTLY, OTHER THAN:

1. THAT A ZERO BAG LIMIT BE SET FOR BROWN TROUT IN THE WAIAUA RIVER
AND LAKE OPUNAKE WITH A 1 FISH LIMIT FOR RAINBOW TROUT AND
METHODS RESTRICTED TO FLY AND SPIN FISHING ONLY;

2. THAT A ZERO BAG LIMIT BE SET FOR BROWN TROUT IN THE STONY
(HANGATAHUA) RIVER

CARRIED

12. 2022/2023 LICENCE FEE RECOMMENDATION

Councillors noted the likely costs resulting from the review.

Councillors discussed alternative ways for payment of licence fees, including the use
of afterpay. There was discussion on Pressure Sensitive Fisheries and Designated
Waters licence.

MOVED KARALUS / SARGESON
1. THAT TARANAKI FISH & GAME COUNCIL SUPPORTS A 2022/23 ADULT WHOLE
SEASON SPORTS FISHING LICENCE FEE OF $145 AND A 2023 ADULT WHOLE
SEASON GAME LICENCE FEE OF $107 (INCLUSIVE OF A $5 FEE FOR THE
GAMEBIRD HABITAT STAMP) INCLUSIVE OF GST
CARRIED

MOVED SARGESON / MCEWEN
2. THAT TARANAKI FISH & GAME COUNCIL SUPPORTS A FEE OF S5 FOR EACH SEA
RUN SALMON LICENCE ENDORSEMENT AS A COST RECOVERY MEASURE.
CARRIED

MOVED KARALUS / SARGESON
3. THAT TARANAKI FISH & GAME COUNCIL SUPPORTS AN INCREASE IN THE NON-
RESIDENT FISH LICENCE FEE TO $250 WITH THE STANDARD RATIO APPLYING
TO NON-RESIDENT PART-SEASON LICENCES
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CARRIED
MOVED POTROZ / SARGESON
4. THAT TARANAKI FISH AND GAME COUNCIL DOES NOT SUPPORT
IMPLEMENTATION OF THE DESIGNATED WATERS LICENCE FOR THE 2022/23
SEASON BUT DOES SUPPORT IT BEING ADVANCED AS PART OF THE PRESSURE
SENSITIVE FISHERIES FRAMEWORK.
CARRIED

13. DRAFT 2022/23 OPERATIONAL WORK PLAN AND BUDGET

The Secretary noted that this budget is based on licence fees yet to be approved by
the Minister.

It was noted that the Vehicle Policy should be reviewed given that new vehicles now
have a 5-year warranty.

MOVED KARALUS / SARGESON

THAT THE UPDATED DRAFT 2022/23 ANNUAL OPERATIONAL PLAN AND BUDGET BE
ADOPTED SUBIJECT TO THE MINISTERS APPROVAL OF THE LICENCE FEE.

CARRIED

14. 2022 PARADISE SHELDUCK SUMMER SEASON

The season is still effective for dispersing paradise shelduck and giving hunters another
opportunity. There is a large population of paradise shelduck on the Taranaki Ring
Plain. The 2023 summer season will be held over three weekends, one being Taranaki
Anniversary weekend, giving 7 days of hunting for gamebird hunters.

Landowners are being encouraged to purchase their own gas guns.

MOVED POTROZ / SARGESON

THAT THE REPORT ON THE 2022 SPECIAL PARADISE SEASON, DATED 10™ MAY 2022,
BE RECEIVED

CARRIED

15. LICENCE SALES REPORT
It was noted that Taranaki fish licence sales continue to track around 5% lower than
last season.

MOVED POTROZ / NANCARROW
THAT THE TARANAKI FISH AND GAME LICENCE SALES REPORT, BE RECEIVED
CARRIED

16. TARANAKI FISH & GAME — FACEBOOK

Councillors appreciated this paper prepared by Jacob Morison.

MOVED FLYNN / NANCARROW

THAT TARANAKI FISH & GAME COUNCIL SET UP ITS OWN FACEBOOK PAGE
CARRIED

17. TARANAKI FISH & GAME — INSTAGRAM
Councillors appreciated this paper prepared by Jacob Morison.

3




Councillors agreed that a facebook page would be trialled first and this agenda item
should be re-visited after 6 months.

MOVED POTROZ / NANCARROW

THAT TARANAKI FISH & GAME COUNCIL DOES NOT SET-UP ITS OWN INSTAGRAM
ACCOUNT AT THIS TIME BUT WOULD LIKE TO SEE IT REVIEWED AND PRESENTED
AGAIN IN 6 MONTHS.

CARRIED

18. CHAIRMANS REPORT

The Chairman spoke of his attendance at the joint chairs meeting held in Wellington
atthe end of April. He is meeting with other Fish & Game Chairs via zoom on a monthly
basis.

He noted that at the conclusion of this meeting council will go into a public excluded
session to discuss the Fish & Game Review and regional amalgamations

MOVED DONALD / POTROZ

THAT THE CHAIRMANS VERBAL REPORT, BE RECEIVED

CARRIED

19. NATIONAL COUNCILLORS REPORT
Councillor Karalus noted that Corina Jordan has accepted the position of National CEO
and will take up this position on 1t August 2022.
Councillor Karalus also noted;
e Ministerial Review process
e Wildlife Act review
e Te mana o te wai
e Water Conservation Orders
MOVED KARALUS / NANCARROW
THAT THE NATIONAL COUNCILLORS VERBAL REPORT BE RECEIVED
CARRIED

Break for Lunch 12:20
Reconvened 1:00

The Chairman presented the Bruce McKenzie Memorial Award to David Potroz for
outstanding service to Fish & Game

20. WORK PLAN TO 22 MAY 2022 AND BUDGET PROGRESS REPORT TO 30 APRIL
2022

MOVED NANCARROW / SARGESON

THAT THE BUDGET REPORT TO 30 APRIL 2022 AND THE PROJECT PROGRESS REPORT
TO 22 MAY 2022, BE RECEIVED

CARRIED

21, PROFIT & LOSS AND BALANCE SHEET

MOVED SARGESON / MCEWEN
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THAT THE PROFIT & LOSS AND BALANCE SHEET TO 30 APRIL 2022, BE RECEIVED
CARRIED

22, CORRESPONDENCE

MOVED POTROZ / SARGESON

THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 31 MAY 2022,
BE RECEIVED

CARRIED

23. GENERAL BUSINESS

Councillors discussed the Ledhaven Trust Farm proposal, noting that it has the
potential to be used as part of a mentoring program. _
Councillor Karalus noted how well the Waipuku Stream fish pass is operating and given
that our next meeting is in Stratford it might be worth a visit.

Councillor Flynn noted a visit to a wetland in Maxwell (just west of Whanganui).
Councillor McEwen noted more women are competing in Fly Fishing competitions.

24. CLOSURE
There being no further business the Chairman closed the meeting at 1:50pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE







TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT

Council should do the following things;

* Review progress with items on the Action List, these items derived from past
Council meetings

e Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be

tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

“Allen Stancliff
Acting Regional Manager
2 August 2022




TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject

Responsible

Target Date

Item Update — Actions Required

NIL
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

RISK REGISTER AUGUST 2022

The attached register identifies and records potential significant risks to the effective operation of
Taranaki Fish & Game Council. This register is updated for each meeting.

The risk level for H&S Covid-19 remains high, owing to the Covid-19 Omicron second wave and the

increased likelihood that staff will get sick. This could also impact negatively on the capacity of staff
to undertake core roles effectively, at least temporarily. All staff are able to work from home in the
event that Covid-19 becomes too widespread in the region, or they are a close contact of a case.

Given the inevitability of regional amalgamations, it makes sense not to proceed with development
of a new F&G Management Plan and a 3-year extension to the Plan Review period is being sought
from the Minister of Conservation. If this is not granted, then the Council’s annual OWPs will need to
be approved by the Minister of Conservation (S26Q(3)(e) of the Conservation Act).

The Ministerial Review of F&G clearly has implications in respect of operational matters including
longer term resourcing and hunter and angler support. The impact should become clearer once the
Regional Structure Review is complete and the Implementation Group have done their work.

RECOMMENDATION

That Taranaki Fish & Game Council receive the August 2022 Risk Register
Allen Stancliff

Acting Regional Manager

2 August 2022
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY — AUGUST 2022

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety

policy and manual including;

any new issues or hazards that have arisen and how these have been addressed

1

2. progress with any ongoing issues

3. outcomes of audits and reviews required in the Health and Safety manual

4. any near misses or injuries and including investigation outcomes and recommendations

Cars illegally changing lanes at New Plymouth
Mangorei Road lights potentially causing an

accident.

Keep well left in the left lane. Be
prepared to take evasive action, using
horn and heavy braking.

Covid-19 response

With the whole of New Zealand at
Orange traffic light status, visitors to
both New Plymouth and Whanganui
offices are encouraged to wear a
mask and physically distance. Staff
will work from home if Covid-19
transmission becomes too
widespread or they are identified as a
close contact. Higher spec N92/B2
masks have been purchased.
Continue to maintain a watching brief
and readiness to follow any
government directives if the situation
changes

Staff are all triple vaccinated. One
staff member has had their flu
vaccination and the others are being
encouraged to do so.




HSE included as agenda item for staff meeting

3 yearly H&S Policy Review
Staff check use of PPE gear by others in the
field

Whanganui office fire extinguisher overdue
for service.

First Aid refresher due August 2021

Safety training course for 4wd and SXS

Drone Training

Hazard Control Plans due for review

Staff meeting held 1 August 2022

Done June 2022

Reviewed PPE during April fish
releases.

Service completed 1.8.2022

Acting Manager/Field officer, Allen
Stancliff completed Red Cross
comprehensive first aid course on
18/19 July 2022.

1-day 4x4 training with CARNZ
TRAINING (Palmerston Nth)
scheduled for 31 August 2022 with
WF&G Staff. 1-day LUV (SxS) training
scheduled for 15 September 2022 in
Palmerston North.

Online course through Massey Uni
School of Aviation from 1 September
and practical in Palmerston North on
7 December 2022.

Lake Rotomanu Kids Fishing Day &
Manager’s Audit Checklist.

5.

Accidents

NIL

None

Allen Stancliff

Acting Regional Manager

1 August 2022
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TARANAKI FISH AND GAME COUNCIL
The Chairman
Taranaki Fish and Game Council

2021/22 TARANAKI ANGLER SURVEY

In mid-May 2022 an electronic survey was sent to 593 2021/22 Taranaki adult fishing licence holders
for whom we held a valid email address. This survey asked a series of questions regarding their
success this season as well as detractions. The survey was the same as that used in the 2020/21
season and a shortened version of the one used in 2019/20.

The survey was sent after many waters closed on April 30, but before the end of the winter angling
season. Most anglers give fishing away for the season after the end of April and this timing meant
season results were still fresh in the mind of most anglers.

Of the 593 email survey invites sent out, 453 (76.4%) were opened and 259 surveys partially or
totally completed (43.7% of invites). This was higher than the 35.1% of surveys partially or fully
completed in 2021, although the actual numbers were similar (259 in 2022 compared to 263 in
2021).

Results

The questions were identical to those used in the 2020/21 and 2019/20 seasons and these earlier
results are included for comparison.

. It is important when considering these results to recognise that often in surveys like this the
respondents tend to be the keener or more skilful participants.

Q1. How many years have you fished for trout?




Figure 1 Taranaki angler fishing experience (258 responses) 2021/22 season.

How many years have you fished for
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Figure 1 indicates that like the previous seasons more than 50% of anglers have been trout fishing
for more than 20 years. However, in all three seasons more than 20% of respondents (22.9% in
2021/22) have fished for 5 or less years.

Q2. On how many days did you go trout fishing this season?

Of the 251 anglers who responded, nearly 60.5% fished for at least 6 days last season compared to
61.7% in 2020/21 and 56.3% in 2019/20. The reduced effort in 2019/20 may reflect the restriction
on angling opportunity that occurred during the late March/April 2020 Covid lockdown.




Figure 2. Number of days anglers fished during the 2021/22 season (251 responses).
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Q3. Where did you fish this season (tick as many as apply)?

The following table includes a breakdown of where the 235 anglers who answered this question
fished over the 2021/22 season.

It appears that anglers travelled more widely in 2021/22 with an increasing proportion fishing
outside the Taranaki Fish & Game region and also an increasing proportion fishing Ruapehu rivers.




Figure 3. Where anglers fished during the 2021/22 season (235 responses).
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Q4. Please indicate what fishing method/s you used over the season (tick as many as apply)

This questfdn was answered by 235 anglers.

Despite bait fishing being legal in most Taranaki fisheries it is not a popular method.




Figure 4. Methods used by Taranaki anglers during the 2021/22 season (235 responses).
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Q5. Overall how did you rate your catch rate this season? (click or slide the marker to the
appropriate spot along the line)

For 231 respondents (those who scored it zero were removed as likely to be an invalid response) the
mean score was 58.0 (SD = 24.3) compared to 54.6 (SD = 24.3) out of 100 in 2020/21 and 56 out of
100 in 2019/20 (SD = 24). The distribution of responseé in all three seasons is shown in figure 5.
While the average rating was slightly higher in 2021/22, it is evident from figure 5 that more anglers
rated their catch rate as good, rather than very good.

Figure 5. Distribution of individual responses regarding how anglers rated their catch rate in the
2019/20, 2020/21 and 2021/22 seasons.
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Q6. Overall how do you rate the size (and condition) of the trout you caught this past season?

For 219 respondents (those who scored it zero were removed) the mean score was 63 out of 100 (SD
= 20.5) compared with 64 in both 2020/21 and 2019/20. The distribution of responses over the three
seasons is shown in figure 6 and while the average score remains very similar, it is apparent that a
higher proportion of anglers rated fish size/condition as very good in 2021/22.

Figure 6. Distribution of individual responses regarding how anglers rated the size and condition of
trout in the 2019/20, 2020/21 and 2021/22 seasons.

30.0

o
SN
o)

N
o
o

% of respondents
g -
o
o o

il
o

1
©

<10 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89% 90-100
individual rating

el 3 (G120 oifiem 20207271 vatiponnn 2021/22

Q7. Overall how satisfied were you with your fishing experiences this season?

For 224 respondents (those who scored it zero were removed) the mean score was 68 out of 100 (SD
= 23.3) which was the same as in 2019/20 and slightly higher than the 66 in 2020/21. The
distribution of responses is shown in figure 7. While the satisfaction scores are very similar, it is
apparent that a higher proportion of anglers rated their 2021/22 season as good, rather than very
good.

AB




Figure 7. Distribution of individual responses regarding how satisfied anglers were with their fishing
experiences in the 2019/20, 2020/21 and 2021/22 seasons.
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Q8. What, if anything, detracted from your angling enjoyment this season?

There were 198 anglers who either raised one or more points or who had no comment. These
responses can be summarised below.

The major detractions in 2021/22 focused on poor water quality with comments about riverbed
slime/algae and low river flows during much of the season. A lack of access was also an issue,
including a lack of legal/signposted access and overgrown riparian margins. Two anglers reported
altercations with landowners - one stating that a difficult new landowner threatened him with his
dog on a river close to New Plymouth where he had farm access for the last 12 years (even though
he was not crossing the new owner’s land) and another mentioned an “uninvited confrontation with

an aggressive farmer”.
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Low numbers of fish was also an issue, with anglers commenting on a decline in trout numbers and
four respondents advocating stocking of hatchery fish to boost populations. Covid was also
mentioned as a detraction (after not being an issue in 2020/21), either through catching it or being a
Taranaki licence holder locked up in Auckland.

Q9. Overall how would you rate trout fishing opportunities in the Taranaki region?

The responses of the 246 anglers for the 2021/22 season are summarised below and in figure 8

| 2021/22 2020/21 2019/20
1.2% 2.8% 2.4%
5.3% 8.0% 7.7%
30.1% 29.7% 25.3%
54.1% 45.7% 46.5%
9.4% 13.7% 18.2%

Figure 8. Rating of trout fishing opportunities in the Taranaki Region 2021/22, 2020/21 and 2019/20
seasons.
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Consistent to the responses to questions 5 & 7 an increased proportion of respondents rated
Taranaki angling opportunities as “good” rather than “excellent” in the 2021/22 season.

Discussion and Conclusion

It is important to consider these results in light of the fact that often those who engage in surveys
like this are those who are more enthusiastic about their sport and perhaps more successful.




Question one (Q1) on angling experience suggests that the increased proportion of new or relatively
new anglers (26.4%) seen in the 2020/21 season was not sustained in 2021/22, with the proportion
dropping back to 22.9% and similar to 2019/20 (22.4%). Taranaki adult whole season licence sales
(AWS + FAM) increased from 532 in 2019/20 to 653 in 2020/21 and it is likely some of this increase
was due to new recruits as a result of covid restrictions on overseas travel etc. Taranaki adult whole
season licence sales reduced to 617 in 2021/22 and at least part of the reduction may be due to
fewer new recruits or new recruits not carrying on with fishing.

The percentage of anglers fishing 6 days or more (61%) was similar to 2020/21 (62%) and higher
than in 2019/20 (56%), suggesting that the reduction in 2019/20 may well have been due to the
effects of the April 2020 lockdown.

The proportion of respondents who reported fishing outside the region (61%) increased from
2020/21 (58%) and 2019/20 (53%), suggesting that Taranaki anglers have become more mobile as
covid restrictions have been removed. A greater proportion (30%) also reported fishing Ruapehu
rivers such as the Manganuioteao, which generally requires greater travel. However, three
respondents reported that the high cost of fuel detracted from their angling enjoyment in the
2021/22 season.

Fly fishing, followed by spin fishing (Q4) were the preferred methods used by survey respondents,
with only around 12% of respondents indicating they had used bait at some time in the 2021/22
season even though bait fishing is legal in most Taranaki waters.

A general trend in the data is that the fishing was harder in the 2021/22 season, with more anglers
rating their season as good, rather than very good (Q5) and this was also the case for the
size/condition of trout (Q6) and satisfaction with the angling experience (Q7).

Angler satisfaction is determined by a range of factors and while catch rate and fish size and quality
are important, they are not the only aspects that determine the level of enjoyment derived by an
angler. The extended survey in 2019/20 indicated that what anglers enjoy most about fishing in
Taranaki is a combination of related factors around not having to compete with other anglers for
quality opportunities that are close to home, easily accessible and that are scenic and relaxing.

The level of detractions from their angling experience was greater overall in 2021/22 than in
2020/21, with 46% of survey respondents making no comment or citing ‘nothing’ compared with
50% in 2020/21, although part of that was due to covid-19. Common detractions included poor
water quality, with anglers commenting on the increase in algal proliferation between the upper and
lower reaches of ringplain streams and the adverse effects of extended periods of low flow and high
water temperatures. Difficult access, because of a relative lack of signposted legal access, overgrown
riparian margins or being refused permission or warned off by aggressive landholders was also an
issue. Also a lack of trout, with several anglers commenting that the fishery had gone backwards
since river stocking ceased. The adverse effects of flooding was also an issue in 2021/22 in relation
to rivers like the Waiaua at Opunake.

Ultimately 93.6% of respondents rated angling opportunities within the Taranaki Region as at least
fair, which was higher than in 2020/21 and 2019/20. However, over the three seasons there has
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been a steady decrease in the proportion of survey respondents rating their season as excellent,
from 18.2% in 2019/20, to 13.7% in 2020/21, to 9.4% in 2021/22 (Q9).

The vast proportion of the region’s fisheries comprise wild trout populations which inherently
fluctuate in response to climatic and environmental conditions, including the adverse effects of
floods and droughts. These results are consistent with what would be expected.

RECOMMENDATION

That Taranaki Fish and Game Council receive this report on Taranaki angler satisfaction for the
2021/22 season.

Allen Stancliff

Acting Manager

14 July 2022
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TARANAKI FISH AND GAME COUNCIL
The Chairman

Taranaki Fish and Game Council

Review of options for a Pukeko Special Season

A requirement of the species management objectives in the council’s 2021/2022 annual plan is to
"9, Review options for summer pukeko season”. This report brings together available information in
relation to the permits to disturb Pukeko issued by the Council from 2014 to 2022 and pukeko
harvest and abundance surveys within the Taranaki Fish and Game Region.

Permits to disturb

Taranaki Fish and Game receives a significant number of complaints about Pukeko causing damage
both during and out of the game bird hunting season. Dealing with complaints can take up valuable
staff time that could be used for other species management projects.

The majority of pukeko permits (71% on average) are issued for disturbance in urban areas, rather
than rural (Table 1, Figure 1). Urban dispersal permits are largely confined to New Plymouth and
Whanganui where problems range from garden and fruit/vege patch damage to birds walking into
people’s homes. As firearms cannot be used in most of these areas (in some larger sections high-
powered air-rifles can safely be used) the method of dispersal is live trapping with trip traps
provided by Taranaki Fish & Game. This requires staff time to deliver traps to permit holders and
then return to collect and relocate trapped birds.

Complaints from rural areas take less effort, as permits can be issued to shoot pukeko without staff
going to the address. During the gamebird season there are usually no rural addresses wanting
permits, as they can shoot pukeko according to the regulations and there is a two-month extended
season through to the last Sunday in August.

Plotting the location of each rural address for permits to disturb (Figure 2) shows that a significant
number of rural permits are issued to addresses in the Oakura — Omata area and north of Bell Block
and Inglewood. Most rural Pukeko permits are issued with the dispersal means being a shotgun, .22
rifle, .17 rifle or high-powered air-rifle. Game Management Area C has a much greater number of
rural permits issued than Area B in all years (Table 1), confirming that the majority of the rural
Pukeko problem is in Area C.

A review of the Council’s permit to disturb register shows that permits to disturb pukeko make up at
least 40% of the total permits issued in any year (Table 1). In 2017 — 2018 pukeko permits made up
53% of the total and in 2018 — 2019 they made up 62%. A significant proportion of the urban
permits are re-issued to the same address, as either they didn’t eliminate their pukeko problem the
first time or the birds returned the next year or even that same year. It’s thought that removing
pukeko from an area creates a vacant niche that is eventually filled by other pukeko, though
hopefully not ones with the same destructive tendencies.
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Population monitoring

Seventeen randomly selected road transects located between Onaero near Urenui and Mokoia
south of Hawera have been monitored annually for pukeko since 2005 (excluding 2020). This area
roughly corresponds to the Taranaki ringplain in Area C. Route regression analysis (Figure 3)
indicates that while there have been significant year-to-year variations in count, the 18-year trend
co-efficient of 1.05 indicates that the population is stable or slightly increasing and is therefore being
sustainably managed.

Initial drive-by counts were conducted along 10 randomly selected transects in the Whanganui area
in 2015, 2016 and 2017, but monitoring was insufficient to draw any conclusions.

Pukeko harvest

Results from the National Hunter survey indicate that an average of around 1,000 pukeko are
harvested in the Taranaki Fish and Game Region each season, although this can vary between 500
and 2,500 (Figure 4). There is no recent hunter survey data on the breakdown of pukeko harvest in
the three Taranaki Game Management areas (A, B &C) but in the 2009 game season (the last for
which data was available) of the estimated 1,178 pukeko shot in Taranaki, by Taranaki licence
holders, 1,125 {95.5%) were taken in Area C, 52 (4.4%) in Area B (Wanganui) and none in the
Waimarino. This was consistent with earlier estimates that the vast majority of Taranaki’s pukeko
harvest came from Area C. From 2015 the daily bag limit for pukeko was reduced from 10 to 5 in
Areas A & B following concerns about a decline in numbers and the potential for overharvest. The
bag limit in Area C remains at 10.

In 2007 the hunting season length for pukeko was extended by 7 weeks and in 2011 by a further two
weeks to a total of 9 weeks through to the last Sunday in August. The extended season was
established so hunters could help farmers who had pukeko problems once the duck season ended.
Most hunters say they don’t shoot pukeko while duck hunting as they would rather not spook the
ducks.

Figure 5 shows the estimated number of Pukeko shot during the extended season compared to the
total number of pukeko shot during the hunting season. The estimated extended season harvest
fluctuates from year to year. In some years there is a higher total harvest but a lower proportion is
harvested during the extended season (2008 and 2009) and vice versa {2014 and 2015). There
doesn’t seem to be a correlation between years of high or low pukeko harvest and the number of
permits issued to disturb pukeko.

Since the inclusion of the extended pukeko season its utilisation has fluctuated (Figure 5). From 2007
to 2013 the extended season made up very little of the total estimated pukeko harvest, except for
2011 when the extended season accounted for just over half the total harvest. From 2014 to 2017
the extended season was better utilised with greater numbers of pukeko shot. Then from 2018
onwards the extended season harvest dropped significantly, as did total harvest. The Covid-19
pandemic may have resulted in the low number of pukeko shot in 2020 and 2021 due to season
delays and lockdowns. Overall, the extended season looks to be underutilised by hunters, as in most
years the majority of pukeko are shot during the main season, with exceptions in 2011, 2015 and
2017 when the extended season accounted for over 50% of the total pukeko harvest.
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Options for a Pukeko Summer Season

Given that there are few rural problems with pukeko other than in Area C, if Council were to
schedule a summer season for pukeko, it would make sense for it to occur at the same time as the
summer season for paradise shelduck in Area C and for pukeko to be included on the same permit.
However, hunters targeting paradise shelduck may not necessarily choose to also harvest pukeko
and it is difficult to gauge how successful this would be. A pukeko summer season in Areas A or B is
not recommended, owing to generally lower populations and few complaints from the rural area.

In deciding whether or not to schedule a summer season for pukeko in Area C a number of factors
can be considered:

e Scheduling a summer season for pukeko in addition to that for paradise shelduck could
increase disturbance of other species such as mallard duck in prime hunting areas prior to
the main game season. It could also increase pressure on less robust populations of pukeko,
such as those on the south Taranaki ringplain;

e The majority of the problem with pukeko causing damage is urban, so scheduling a summer
season will do little to resolve this issue;

¢ Inthe rural area, permits tend to be issued to the same landholders in relatively restricted
areas, so there is the option of resolving issues on a case-by-case basis either during the
hunting season, or by the issue of permits to disturb outside the game season.

Therefore, rather than implementing a summer season, at this time staff recommend using the
existing 4-month hunting season to resolve pukeko issues in the rural area, as this allows hunters
two months to target pukeko after the closure of the main duck hunting season. The extended
season provides the opportunity for a group of hunters who might otherwise be duck hunting to get
together to drive birds in an organised fashion which is often the key to a successful hunt. A daily
bag limit of 10 birds in Area C spread across a number of hunters adds up to a significant harvest
where this is warranted.

Increased publicity about the opportunities provided by the extended season can occur through
hunting publications such as Fish & Game’s regional and national hunting magazines, the “both
barrels” ezine and Taranaki Fish & Game’s Facebook page. Articles in rural newspapers and the
general media could also help to raise awareness. Staff can also be more proactive in putting keen
hunters in touch with farmers who have pukeko problems, so both parties win.

Publicity about ways to reduce pukeko damage in urban areas like New Plymouth and Whanganui,
such as not feeding the birds and using chicken-wire or mesh over gardens etc. may help to reduce
staff time spent trapping and relocating birds. However, many of the people who have pukeko
problems in town are elderly and would often rather birds be released without harm to locations
such as Lake Mangamahoe.

RECOMMENDATION

1. THAT TARANAKI FISH & GAME COUNCIL DOES NOT IMPLEMENT A SUMMER SEASON FOR
PUKEKO AT THIS TIME BUT PROMOTES INCREASED UTILISATION OF THE OPPORTUNITIES
PROVIDED BY THE MAIN AND ENTENDED HUNTING SEASONS.

Jacob Marison
Field Officer
21% July 2022
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Figure 1. Number of rural and urban permits to disturb Pukeko issued in gamebird management
areas B and C from 2014 to 2022.

Table 1. Number of rural and urban permits to disturb Pukeko issued Game Management Areas B &
C. Note: The permit to disturb register for gamebirds runs during the financial year (1 September to
31 August) so for example, the 2021 — 2022 permit to disturb register will include the 2022 game
bird season.

Year Urban {all Rural Area C Rural Area B Total Pukeko | Total Permits
Areas) Permits issued | issued that
that year year
2014 - 2015 17 3 0 20 (54%) 37
2015 - 2016 11 3 1 15 (43%) 35
2016 - 2017 16 6 2 24 (51%) 47
2017 - 2018 24 7 3 34 (53%) 64
2018 - 2019 25 9 2 36 (62%) 58
2019 - 2020 16 6 1 23 (40%) 57
2020 - 2021 24 6 1 31 (47%) 66
2021 - 2022 20 9 1 30 (42%) 71

56




@ew. Elyﬁi‘é‘lfl
Q Inglewood

Pungarehu Egifiont Q

Natiofal Park

StrOd
8 Kaponga Eltham Q Q B

Oaonui

Opunake

Manaia

n @Urénui
6 Okoki

Wﬁanqamérﬁbna

Te Wera'

Waverley

Waitdtara -

Waiinu Beach

Faparangi

Mataniwi. |

Owhango

Raurimu

National P

“Kakatahi =

Mangamahu
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council
2021/22 Supplementary Hunting & Habitat Applications

The Council operates a Hunting & Habitat Scheme (H&H) to fund projects which create gamebird
habitat and/ or hunting opportunities in the Taranaki region. A set of criteria against which to assess
applications was adopted by Council on the 6" December 2014 and revised in May 2016 (Table 1
attached).

In the normal course of events an application to the Gamebird Habitat Trust (GBHT) is required first
and the H&H fund may then be used to top up the amount received, with a maximum funding limit as
laid out in the criteria. However, in 2021/22 the Council received two applications for projects that
landowners were undertaking in summer 2022 that did not fit the usual timeframe for applications.
This included lain Elliot’s Ototoka Wetland project considered further below.

In addition, Murray Blue has requested that his 2021 application to the GBHT (which was declined)
also be considered for funding from the Council’s H&H fund.

Ototoka Wetland — lain Elliot

At its 12" February 2022 meeting Taranaki Fish & Council approved a grant of $7,762 (gst incl.)
towards the cost of damming to create a 1.2ha wetland with two areas of open water in an unnamed
tributary of Ototoka Stream at Maxwell, north of Whanganui. lain Elliot had sought $10,258 (gst incl.)
from the H&H fund aut of a total project cost of $50,743, which included a $17,609.42 (gst incl.) grant
from Horizons RC towards the cost of fencing (9-wire post and batten with 1 electric outrigger) and
planting {1,500 plants).

The initial damming work was completed in March 2022 at a cost of $11,603.50 (gst incl.) which
included additional excavation work to form islands and drainage work at the upstream end of dam 2
adjacent to the property boundary. Once the dam:s filled it became apparent that the upstream dam
outlet culvert was set too low and the contractor came back to raise the culvert at an additional cost of
$1,008.55 (gst incl.), bringing the total cost of damming to $12,612.05.

lain has therefore come back to the Council seeking an additional grant of $1,008.55, being the cost of
getting the contractor back to raise the dam culvert to increase the area of open water.

lain signed the Council’'s H&H Agreement on 4% March 2022, which protects the Council’s investment
for 6 years. The wetland was visited on 14" May 2022 to sign off the original grant. The project looked
good and lain was keen to get the fencing done ASAP to prevent stock access to the dams. lain has
since forwarded two photos (attached) from 9% July 2022 showing the finished fencing, with planting
about to get underway.

The additional funding sought would bring the total H&H grant to $8,770.55 for this project, which at
17.3% of the total project cost is still well within the H&H Scheme criteria.
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Ledhaven Wetland Stage 5 — Murray Blue

In 2019 Murray Blue received a grant of $3,000 from the GBHT and $1,623 from the Council’s H&H
fund to construct Stage 3 of a 6-stage wetland project on his 37ha Finnerty Road farm property. This
was successfully completed in summer 2020 and there are now three open water wetlands on the
property that are well used by mallard ducks.

Murray submitted a further application to the GBHT in June 2021 for his Stage 5 wetland but owing to
limited funds the GBHT declined it. Murray is keen to proceed with the project and has requested that
it be considered by Council for funding from its H&H fund.

The project involves lifting an existing culvert upstream of the Stage 3 wetland to create a 0.2ha
wetland with 0.1ha of open water. The total project cost was estimated at $12,546.55 (excluding
plants), with a 10 February 2021 quote for earthworks being $10,120 (gst incl.).

According to the H&H Scheme criteria (Table 1) this project would qualify for funding of 25% of total
project costs.

Table 2 Projects seeking Hunting & Habitat funding

Application Wetland Total cost (as | From GBHT | Approved from | GBHT + H&H
habitat per GBHT (gstincl.) H&H Fund funding as %
created application) (gst incl.) of total cost
(ha) (water | (gstincl.)
area)

Elliot (original) 1.2 (0.2) $50,743 - $7,762.00 15.3%

Elliot 1.2 (0.2) $50,743 - $1,008.55 17.3%

(supplementary)

Blue 0.2 (0.1) $12,546.55 - $3,140.00 25%

Approving these applications will reduce the H&H fund to $313,536.

RECOMMENDATION

That Council approves the following applications for funding (GST incl.) from the Hunting & Habitat
Scheme:

1. Elliot - $1,008.55
2. Blue - $3,140.00

Allen Stancliff
Acting Manager
27 July 2022
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Table 2. H&H Scheme Funding conditions for each objective

Provide hanting
opportunities

Benefit game bird
populations (and
hunting opportunities

Promote game bird
hunting and / or
wetland/ upland game
bird habitat protection | on this or nearby
or enhancement properties)
Taranaki Fish and Game programme or property (or property under long-
term lease if covenant option to protect habitat values) which has or will
create extensive;

e habitat (wetland 5+ ha, upland 20+ ha) or

¢ hunting opportunities or

¢ advocacy benefits
or a combination of these
High profile suchasa - | Size of wetland For 10 or more
demonstration farm or | >10,000M? (1 ha) or ';‘Ilcenced hunters
public space where | upland habitat Either. balloted TF&GC
there is'an obvious -~ ‘| protected > 50,000M? imanaged1 or formal
advocacy beneflt .| (5ha) -club arrangement
No minimum si e‘but :‘ Predator control 'iMust include  +
must demonstrate .| programme '-‘Q.pportunr_ty:_forat“'. L
| Area fenced out “least 2 junior hunters

Wetland 2,500M2 — R R
| 10,000M? or upland
| habitat 25,000M?2 -

50,000M? created
Predator control
programme
: Area fenced out
Note: It is expected most applications would fall under the objective to “Benefit game bird populations
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Ototoka Wetland

Photo 1. Lower dam showing fencing complete.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Draft Fish & Game NZ Communication Strateqy

The NZ Council has agreed that the attached draft Fish & Game NZ Communication
Strategy to be sent out to regions for their feedback.

It is requested that Councils provide feedback by 17 October 2022 to allow for a final
version and regional feedback to go to the November meeting of the NZFGC.

In addition to general or specific comments, Councillors may want to provide feedback
on position statements that could be required by Fish & Game NZ, along with core
messages and key phrases.

For example, Fish & Game NZ could consider developing communication position
statements on:

e The use of fully biodegradable wads for game bird hunting;

e The impacts of trout on native fish;

e The public perception of trout as a valued introduced species;

e The use of aerial spraying for porina.

RECOMMENDATION:
1. The Council receives the Draft Fish & Game NZ Communication Strategy for

consultation.

Allen Stancliff
Acting Manager
2 August 2022
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

VEHICLE REPLACEMENT POLICY REVIEW

At its meeting on 6™ December 2014 the Council adopted a Policy (attached) of replacing vehicles on
a three yearly cycle, staggered so that both vehicles are not replaced in the same year, and with all
new vehicles being a shade of dark blue.

At that time, the Ford Ranger XLT 4WD vehicles the Council purchased came with a 3-year/ 100,000
km warranty, whichever comes first. Replacing vehicles on a 3-yearly cycle limited the Council’s
financial loss due to depreciation and ensured that each vehicle operated under warranty for the
whole ownership period, thus limiting the risk of expensive repairs and maintenance. In addition, the
vehicles are modern and as fuel efficient and safe as possible.

From 2019 models onwards, the factory warranty on the Ford Ranger range was increased to 5
years/ 150,000 km. The Acting Manager’s 2019 Ford Ranger XLT therefore has a 5-year warranty,
while the Field Officer’s 2018 vehicle does not.

Other vehicles on the AOG list that the Council might consider purchasing are the Mitsubishi Triton
D/C 4WD GLX or GLX-R, which has a 5-year/130,000 km new vehicle warranty and a 10-year/160,000
km warranty on the drivetrain. The Toyota Hilux SR5 is also on the AOG list, but has only a 4-year/
100,000 km warranty for AoG purchasers.

The Council’s vehicles are currently travelling around 20,000 km per annum, which means that the
warranty will be unlikely to expire because the km limit is reached.

This being the case, a move to replacing vehicles on a 4 or 5-yearly cycle should be considered by
Council. This should exclude the Field Officer’s current vehicle, a 2018 Ford Ranger XLT which is out
of warranty and due for replacement.

RECOMMENDATION

1. That Council amend its vehicle replacement policy (2014) to replace vehicles on a 5-yearly
cycle.

Allen Stancliff

Acting Manager

20 July 2022.
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TARANAKI FISH AND GAME COUNCIL
VEHICLE REPLACEMENT POLICY

4ImcC

NEW ZEALAND

ADOPTED 6 DECEMBER 2014
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

VEHICLE REPLACEMENT POLICY

The Council has no specific vehicle replacement policy and has typically kept vehicles for a large
number of years. For example the previous New Plymouth based vehicle was nine years old when
replaced last year and the Wanganui vehicle is currently 6 years old.

There are a number of financial implications that arise with older vehicles. Running costs typically
increase, as does the risk of expensive repairs. For example repairs and maintenance of the New
Plymouth vehicle cost $7225 (GST excl) for the period 1 October 2009 to 20 September 2013 or
$1800 per year (not including fuel, registration and road user charges).

Newer vehicles also meet improved emission standards and have a reduced environmental
footprint.

Taranaki Fish and Game Council is a member of the “All of Government” procurement scheme
through which vehicles can be purchased at significantly reduced prices. An opportunity that has
been identified (and is practised by Eastern Region for example) is to replace these vehicles at three
years old at which time they sell on the open market for almost as much as was originally paid. This
limits the loss on each vehicle and also has the added advantage that each vehicle operates under
warranty for the whole ownership period, limiting the risk of expensive repairs and maintenance. In
addition the vehicles are all modern and as fuel efficient and safe as possible.

Key to this approach is buying vehicles which have a high resale value, such as the Toyota Hilux and
Ford Ranger. For example a 2012 Ford Ranger XLT in good condition sells for in the order of $35,000
to 40,000 GST excl. This would represent a maximum total ownership cost (not including running
costs) of $5,000 or $1670/year.

Therefore it is recommended that vehicles are replaced on a three yearly cycle, staggered so that
both vehicles are not replaced in the same year.

In addition it is recommended that new vehicles are always dark blue, consistent with the current
New Plymouth vehicle and also Eastern and Wellington Region fleets. Over time this consistency will
ensure our vehicles are more readily recognised, increasing our profile with the benefits this brings.

RECOMMENDATION

That the Council adopt a policy of replacing vehicles on a three yearly cycle, and that all new vehicles
to be a shade of dark blue

Glenn Maclean
Manager - Taranaki Fish and Game

November 2014
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Taranaki Fish Licence Sales Report

Please find attached fish and game licence sales to 31 July 2022 for the
2021/2022 season with comparison to the previous year.

Jilli Steedman
SECRETARY
2 August 2022

RECOMMENDATION
That the Taranaki Fish and Game Licence Sales report, be received

ql




a2




1enjdy dLA 22-1202

sty sy

jobpng [eJo1 sA [emOY QLA Aewuing gz-1202

209'cts  [eo9'crs | %9'L- | aii 1zoz isurebe eoueLep jeuoneN
—_ P, s = T

m?mN

. 1202-0202
AT

BUHUO ANGNd
suljug Aduaby

{101

- anus) 1)
3uluo dignd
uc:.._o_ Aouaby.
L eoL
anua) jjed
auyuo oHaNd:
‘augug Adushy:
£ S .muo.,_..
AR ed
" BUlUO-ANgnd
sunuo Aoushy
o 1ejor
2 anuey ey
" suijuo ouand
! aunug Adusty
L i eel

© anusd jied

. -eulu JIand
- auiuo Adusby.

= ‘ouNug Jlignd
" auyuQ Asuaby

%






National Fish Licence Sales YTD to 31 July 2022
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National Fish Licence Sales YTD to 31 July 2022

“Agency Online
ublic Online
{ Eyede Call Centre
‘Total " :
gency Online.
ublic Online
Eyede Call Centre -

203,213

Public Online =~
Eyede Call Centre .

oot 3340 ] : .- 887 : , < : 8 MR : 18,922
gency Online. - 8,860
Public Online = -
Eyede Call Centre.
e

National Variance against 2020/2021 YTD -1,966 -2.8% $10,896 $10,896
021-22 Summary YTD Actual vs Total Budget

2021-22 YTD Actual
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SPECIES MANAGEMENT

2021/2022 Annual Plan — Planned Result

Progress to date

Objective:

populations across the region

Obtain accurate and pertinent information to guide and enable effective management decisions to
maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird

1. Obtain and report baseline information for the
Waiongana/ Mangaoraka Stream to identify threats to
and opportunities for the maintenance and enhancement
of these fisheries.

2. Investigate Waingongoro fishery to determine current
status and identify threats and opportunities {yr 1 of 2)

3. Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success (through a diary scheme), set effective
regulations and inform management directions.

4. Implement an effective grey and mallard duck banding
programme in the Whanganui area as the first step to
obtain an estimate of the population size and level of
hunting harvest which will guide future monitoring
requirements and regulation setting (yr 3).

Reporting of baseline information on the
Waiongana/Mangaoraka Stream catchment
is well underway.

Survey postponed until December 2022 owing
to high river levels in December 2021. Electric
fishing survey of 5 sites in Timaru Stream
conducted on 1/02/2022 to document effect
of SH45 weir on fish populations. E/f survey of
5 sites in Waiaua River conducted on
2/02/2022 to assess recovery from July 2021
flood & erosion event. Draft reports prepared
and circulated 24/03/2022 (Waiaua) &
1/04/2022 (Timaru). The outlet stream to
Sattler's Dam was electric fished on
10/04/2022 with 2 juvenile rainbows caught.
Results from all TFG surveys since 2015
submitted to the NZ Freshwater Fisheries
database. Spawning surveys conducted in
Mangamahoe Stream 30/06/2022 and
Mangorei Stream (01/07/2022).

A Fishery Monitoring Report was prepared for
Council’s 16 October 2021 meeting. The 2022
Fishery Monitoring report is currently being
prepared for Council’s 15 October 2022
meeting. Angler diaries sent to 32 anglers for
the start of the 2021/22 fishing season and
results are being collated. 2021/22 National
Angler Survey results were checked for
anomalies following completion of each 2-
monthly survey.

Thanks to the landholder, Daniel Gordon and
with help from Eastern & Wellington F&G
staff and volunteers, banding was undertaken
at 3 sites near Whanganui on 10/02/2022
with 554 ducks banded and 33 previously
banded ducks recaptured. Banding data was
entered into the DOC Falcon website. A zoom
meeting was attended (8/03/2022) with
North Island F&G banders to discuss data
analysis and band orders. A 2-day banding
workshop (21 — 23/06/2022) at Eastern F&G
Ngongotaha office with North Island F&G
banders was attended to discuss banding




Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions.

Implement outcomes of review of paradise duck moult
count monitoring and how the data is reported and
implement.

Participate in National Hunter Survey to derive a robust

estimate of annual game bird harvest and hunter success.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
public support. As part of this complete review and
implement recommendations for Paradise shelduck
hunting conditions including area boundaries

cohesion and similarities between regions,
data analysis and a DOC Falcon database
session. Information letters were sent to
hunters returning Taranaki duck bands during
the 2022 game season.

Report on the August 2021 National Shoveler
Survey received 3/09/2021. January 2022
trend counts completed for paradise
shelduck and black swan and a report
prepared for Council’s 12/02/2022 meeting.
Aerial trend counts for dabbling duck on the
Taranaki ringplain were undertaken on
14/04/2022. Drive-by trend counts for
pukeko on the ringplain were conducted on
the 9, 19" & 21t April 2022. Staff will
undertake the National Shoveler survey on
8/08/2022. Attending a Botulism seminar
run by Auckland/Waikato F&G 15/08/2022
to gain knowledge if future outbreaks occur
in Taranaki.

A 2022 Paradise shelduck trend count report
was prepared for the February 12 2022
Council meeting.

Hunter survey results for the 2021 season
received 8/09/2021 and included in 2022/23
Game Gazette Notice Report. Telephone
interviews for the 2022 game season are
underway.

2022/23 Game Gazette Notice Report
prepared for Council’s 4% December 2021
meeting. Recommendations sent to National
Office on 6/12/2021 and entered into national
Gazette document on 14/12/2021. Gazette
Notice approved by the Minister on
2/03/2022.

A 2022/23 draft Anglers Notice report was
prepared for Council’s 11 June 2022 meeting,
with regulations entered into the National
Office shared document on 13/06/2022 and
the Anglers Notice approved by the Minister
on 20/07/2022.

Permits were issued to NPDC (BTW)
29/11/2021 for fish salvage at the
Mangamahoe Stream low head dam; and
WSP (Alex Reid) 7/12/2021 for electric fishing
in an Ohura Road tributary of Waiau Stream
prior to culvert replacement.

0O




9. Review option for summer pukeko season

10. Provide advice and support practical and effective

predator control opportunities that assist game bird

populations.

A summer pukeko season report has been
prepared by staff for Council’s 13™ August
2022 meeting.

Wild for Taranaki seminar (zoom) on feral
cats attended on 18/11/2021. Staff will be
attending a cat trapping workshop run by TRC
8/09/2022.

Objective: Supplement trout fishing opportunities with appropriate stocking that is valued, cost effective
in terms of the return to the angler and which retains community support.

11. Undertake annual trout stocking programme which

concentrates on creating and maintaining valued lake

fisheries.

Hawera hatchery rainbow trout were
released into Lakes Mangamahoe (100) &
Rotomanu (50) on 9/09/2021. 500 2-year
rainbows from the Eastern F&G Region were
released into Lake Rotomanu on 21/10/2021
(a covid-19 travel exemption was obtained).
Hawera hatchery rainbows were released
into the Stony River (100) & Lake
Mangamahoe (50) on 2/11/2021. Hawera
rainbows were also released into the upper
Patea River at Stratford (100) on 11/11/2021
and into the Stony River (100) on
19/11/2021. Additional releases of Hawera
rainbows were made into the upper Patea
River at Stratford on 24/11/2021 (65 fish)
and 3/12/2021 (52), bringing the total
released there to 217. It was confirmed with
DOC Turangi (18/10/2021) that rainbow
trout will be available for Sattler’s Dam in

O\




12.

13.

14.

Undertake trial release of 2-year-old trout into the lower
Patea River to assess the potential for a long-term
programme.

Undertake trout releases and monitoring of lower Patea
River under contract to TrustPower Ltd.

Operate Hawera hatchery in an effective, cost efficient
and sustainable manner utilising volunteer support to
meet the identified stocking objectives.

autumn 2022 & a release of 96 Turangi
rainbow trout was made on 11/04/2022.
Trout and ova orders from Eastern F&G for
2022/23 were confirmed (9/03/2022). 250
Hawera hatchery rainbows (1° of the 2021
year class) were released into Lake
Namunamu on 10/04/2022. The remaining
1,560 fish were adipose fin-clipped on
17/05/2022. A further fish release was made
on 26/05/2022 to Lake Ratapiko (50) and
Lake Mangamahoe (200).

77 Hawera hatchery rainbow trout released
on 3/11/2021 (yr3).

1,000 tagged yearling brown trout & 500
tagged yearling rainbow trout released on
3/11/2021 (yr 5 of 5).

A Hatchery & trout liberations report was
prepared for Council’s 16 October 2021
meeting. Two hatchery volunteers have
retired from the roster and one new volunteer
recruited, leaving 9 on the roster. 3,000 eyed
rainbow trout ova arrived at the hatchery
from the Eastern F&G Region on 14/07/2022
and there has been a good hatch.

Objective: Provide effective compliance to protect resource sustainability (including revenue base) and

user experience to maintain licence holder satisfaction.

15.

Review and renew ranger warrants and maintain a skilled
honorary ranger team of at least 12 rangers consistent
with requirements and objectives of the Compliance
Policy and Strategy and also R3 principles.

Renewed Ranger warrants were distributed to
Rangers prior to the 2021/22 fish season
opening. Ranger vetting was done for two
trainee Rangers, who completed on-line
modules of the CERT Training and attended a
CERT 1-day refresher course in Rotorua on
5/03/2022. Warrants were issued to these
two Rangers (1 staff, 1 honorary) prior to the
2022 game season. An application from a
person wanting to be a Taranaki honorary
Ranger was received on 12/05/2022 — vetting
and referee interviews have been conducted
and he is now working through the on-line |-
CERT modules.

A fish season Ranger training day was
postponed owing to uncertainty re: covid-19.

A 2022 game season training day was held on
30/04/2022, attended by 5 Rangers & 2 staff
and this qualified as a CERT refresher. A NZC-
funded CERT 1-day refresher is scheduled for
New Plymouth bon 24/09/2022.
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16. Undertake safe and effective compliance coverage across
the Taranaki Region, including at least 100 licence checks

of anglers and also of hunters.

17. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

Updated requirements for the safe transport
of firearms were provided to Rangers
(8/04/2022) & 4 trigger-locks purchased.

A Trademe Wildlife Act breach (California
quail for sale) was followed up (1/11/2021). A
notification about the sale of a trout in
Whanganui was followed up (23/11/2021).

An annual Compliance Report was prepared
for Council’s 16 October 2021 meeting.
Compliance checks were carried out for the
2021 fish season and the 2022 special
paradise season. A report of illegal shooting
of paradise ducks on a property just south of
Taumarunui was passed on to A/W F&G
(21/02/2022). Compliance checks were
carried out on the 1° two weekends of the
2022 game season. A report of duck shooters
scaring members of the public in the lower
Whanganui River near Upokongaro Bridge
was followed up (9/05/2022). A report of
illegal gill netting in the lower Waiwhakaiho
R. over summer was received (5/05/2022).

Rangers found a junior angler fishing without
a licence in Stratford and 3 offences were
detected in the Manganuioteao River in
January 2022. All the Manganuioteao
offences were resolved via formal warnings.

Objective: Proactively manage problem aggregations of gamebirds in the interests of both hunters and

property owners and managers.

18. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in

Area C and proactively responding to and assisting

landholders.

71 permits to disturb gamebirds were issued
during the reporting period. These include 35
permits for Paradise Shelduck (4 including
Mallard duck and 1 including Black Swan), 6
for Mallard duck and 30 for Pukeko (1
including pheasant; 20 urban and 10 rural). A
permit was issued to SDC to disturb all
waterfowl species off the Stratford oxidation
ponds using a handheld bird scarer. A report
on the 2022 special paradise shelduck season
was prepared for Council’'s 11 June 2022
meeting.

HABITAT PROTECTION & MANAGEMENT

2021/2022 Annual Plan — Planned Result

| Progress to date

Objective: Protect/improve habitat for sports fish & game as a fundamental and effective means to sustain
the fish & game resource in the interests of licence holders and with biodiversity benefits for the wider

community.
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1. Provide valued advice and support to licence holders,

landowners and the wider community regarding the
importance of and how to protect and enhance habitat
and also undertake predator control/management to
benefit both fish & game and wider indigenous
biodiversity resources.

Promote, encourage and support landowners to create,
enhance and protect wetlands by providing sound
technical advice and assistance to make successful
applications to the GBHT and Hunting & Habitat Funds
including billion tree programme.

Proactively take opportunities to make effective
representation in statutory and other community
processes to best achieve sports fish and game bird
habitat protection and enhancement.

Site visits were made to three properties in
December 2021 to look at proposed wetland
projects and a fourth landowner contacted
staff with a wetland project which has been
submitted as a H&H Application. A site visit
was made to a proposed Mana Road wetland
project on 19/05/2022 and site visits made to
a further 5 properties in May and June 2022,

Of seven 2021 applications to the GBHT, 5
were successful, being allocated grants
totalling 517,000 (21/10/2021). Site visits
were made to discuss a landowner bequest
(14/09/2021 & 12/05/2022). Site visits were
made and final referee’s reports prepared for
the Howatson & Mt. Rowan wetland GBHT
projects (2/12/2021 & 17/12/2021). A
2021/22 H&H Scheme application report was
prepared for Council’s 12 February 2022
meeting and Council approved 7 grants
totalling 525,123. Two of these grants
(Oxbow & Ototoka) have been approved for
payment, with a site visit made to the Ototoka
wetland on 13/05/2022. Raupo spraying in
the F&G managed Hawken Waitotara
wetland was completed on 5/04/2022. Staff
acted as Referee’s for five applications to the
GBHT’s 2022 funding round.

A meeting was held with TRC staff
(4/07/2022) to discuss a collaborative
approach to the creation and restoration of
wetland habitat.

Supplementary information for the renewal of
consents for the Rangataua WWTP was
received from Horizons RC (30/09/2021).
Approval was given to Horizons RC (Nigal
Jordan) for removal of logjams in Mangateitei
Stream & Mangawhero River (16/09/2021).
Further work to remove logjams in the
Mangawhero River and cut and remove
willows from Makotuku Stream near Raetihi
was carried out during low flows in May 2022,
Approval was given for Fonterra Kapuni to
clean their river intake on Kaupokonui Stream
(approval given 22/09/2021, clean done
8/10/2021).

Comments were provided to Trustpower on
the Patea hydro downstream aquatic
monitoring & fish trap and transfer reports
(28/09/2021) and the final Patea hydro
dissolved oxygen report (29/10/2021), which
has since become the “3" interim DO report”.
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F&G withdrew its request to be heard in
relation  to  limited-notified  consent
applications for Horizon Trust’s Whenuku
Road quarry adjacent to the Waingongoro
River (13/10/2021).

Comments were provided to Horizons RC
(WSP) on consent applications for the Lower
Whanganui  Flood  Protection  Scheme
(30/09/2021) and to WDC (Te Puwaha)
regarding proposed work on the Whanganui
R. south mole (23/03/2022).

A SDC Stratford WWTP Annual stakeholders’
meeting (zoom) was attended (14/10/2021).
There was ligison with Horizons RC (Amber
Filleul; 20/10/2021) regarding a report of
“piping” in relation to the Raetihi HEPS, which
turned out to be removal of weeds from the
intake canals to improve the accuracy of flow
monitoring.

A re-worked set of consent conditions for the
Opunake power scheme was received for
comment and a joint response with Taranaki
Iwi provided on 17/11/2021. A further draft
was received, and comments provided to the
TRC on 18/02/2022. Council’s request to be
heard was withdrawn on 7/03/2022.

A report of an illegal silt discharge from a
quarry to Mangaoraka Stream was followed
up with the TRC (9/11/2021).

A revised design for a vertical slot fish pass for
the Normanby weir on the Waingongoro River
was received from Greenfern Industries
(11/11/2021).

A pre-hearing meeting for the STDC Kapuni
water supply take was attended (1/12/2021).
Comments on a revised set of conditions were
provided on 3/02/2022 and comments made
on a further revision on 11&18/05/2022.

A site meeting was attended (26/11/2021) to
discuss STDC consents to waterblast and paint
Waimate West water supply pipelines where
they cross various south Taranaki streams.
Information was sought (26/11/2021)
regarding a limited-notified application to
take water from the lower Waitara River for
pastoral irrigation. No submission was made.
There was discussion with Oaonui Water
Supply (BTW Greg Larkin; 24/11/2021) about
options to reduce the impact of sand sluicing
on downstream flows.

Following engagement with Iwi, DOC & F&G,
NPDC has lodged an application (7/12/2021)
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4. Establish an environmental award to acknowledge and
highlight outstanding contributions to the protection of
sportsfish or gamebird habitat.

5. Seek effective environmental outcomes as part of the
reconsenting of the Mangorei and Motukawa hydro
schemes.

to remove the Mangorei Stream Scout Road
weir in the summer of 2023.

F&G was notified (23/12/2021) that STDC had
lodged consent applications for the Waverley
WWTP discharge, with the agreed upgrades.
Zoom meetings were attended on
26/04/2022 and 28/07/2022 to discuss the
upgrade options for re-consenting STDC’s
Patea wastewater discharge.

Comments were provided to a consultant
(L.E.L) regarding the re-consenting of
irrigation takes from Tangahoe River (Fonic
Farms; 14/02/2022) and the Waitotara River
& Waiau Stream (Pukeone/Kereone Farms;
17/02/2022).

There was liaison with the TRC regarding the
Otahi Stream weir (16/02/2022); lower
Waiwhakaiho  River  instream  works
(3/03/2022) & Kapuni Stream instream works
(11/03/2022) and lower Waiaua River
erosion/possible threat to Opunake Lake
(17/03/2022 & 1/06/2022). There was ligison
with NPDC (Rowan Williams;, 9/02/2022)
regarding the values of the “radio mast”
wetland adjacent to Waipu Lagoons.

The was ligison with Ernslaw 1 regarding a
road culvert replacement in Karioi Forest
(20/04/2022).

A zoom meeting was attended (4/07/2022) to
discuss extending the timeframe for fitting
fish screens to Fonterra’s Tawhiti Stream
water intake. A Fonterra Kapuni stakeholder’s
meeting was attended on 13/07/2022.

There was liaison with the TRC regarding
KiwiRail’'s maintenance programme for the
recently installed Manganui & Waipuku full-
width rock ramp fish passes.

A zoom presentation of Trustpower’s
Motukawa draft AEE was attended
(2/09/2021).

Objective:  Work collaboratively and proactively with
landowners, other groups and iwi recognising the synergistic
benefits and wider outcomes that can be achieved by this
approach.
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6.

8. Represent Fish & Game and provide valued input to the

Promote and explore opportunities to improve water

quality in Lake Rotomanu (yr2 of 3)

Engage proactively and collaboratively with iwi &
community groups to identify and protect/enhance
shared resource values including contributing to water

related matters through the Taranaki Maunga Settlement

process.

Te Awa Tupua process.

Contacted TRC to request that F&G be
considered an affected party to NPDC’s
application to renew consent to take 140 I/s
from the Woaiwhakaiho River into Lake
Rotomanu, with a particular interest in the
location of the river intake. Met with NPDC
(Kelvin Day; 1/12/2021) to query why the
replacement outlet for Laoke Rotomanu is
being constructed with no provision for
upstream fish passage. Followed up with an
email (6/12/2021) and notified TRC. Followed
up with NPDC again on 25/03/2022 and TRC
Consents Manager (30/03/2022) and gained
commitment from NPDC Parks (31/03/2022)
that fish passage issues would be addressed
once the new lake outlet was in place. A large
school of juvenile grey mullet was observed in
the pool below the lake inlet on 25/05/2022
where it was closed and there was seepage
only. The new outlet was up and running in
early June 2022.

There was liaison with Te Arawhiti (Office for
Maori Crown relations) regarding Ngdruahine
letters of introduction (1/09/2021 &
22/04/2022). There was ligison with Ngati
Tawhirikura hapu of Te Atiawa regarding a
rahui following a drowning in the lower
Waiwhakaiho River and the lifting of the rahui
was attended on 21/11/2021.

The Council Chairman, Councillor Blewman,
Jack Kos from F&G’s National Office and the
Acting Manager received an update from Te
Arawhiti on the Taranaki Maunga settlement
process (17/02/2022).

A DOC/TRC Fish Passage workshop was
attended (29/09/2021). Staff attended
(zoom) a WT quarterly catchup on feral cats
(18/11/2021).

F&G sponsorship and in-person release of a
Pateke (Brown Teal] at Rotokare Scenic
Reserve 19 May 2022.

Te Kopuka zoom meetings were attended on
8/10/2021, 24/11/2021, 25/03/2022,
13/04/2022, 2/06/2022 & 17/06/2022.
Feedback was provided on the proposed
objectives for Te Heke Ngahuru (8/12/2021).
A review of fisheries and aquatic biodiversity
information for the Whanganui River
catchment was received (23/11/2021) and
comments made (30/11/2021). Feedback was
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9. Explore options other parties to remove Timaru Stream
weir.

10. Provide technical and administrative support and
assistance to joint Orautoha Stream Riparian Project to
protect water quality in this catchment and the many
values it supports.

provided on the draft engagement plan for Te
Heke Ngahuru.

Confirmed with TRC that the weir was
scheduled for removal in autumn 2022, but
this may now be autumn 2023 as there are
issues with access. A consent application for
removal of the weir is currently being
prepared by the TRC.

Jobs for Nature (Horizons RC) zoom meetings
attended on 25/01/2022, 26/04/2022 &
26/07/2022. The Ototoka catchment at
Maxwell has been chosen as a priority
catchment for riparian management.

A 2021/22 annual report (yr 3 of 4) on stream
fencing along Orautoha Stream and
Manganuioteao River was provided to the
Whanganui River Enhancement Trust (WRET)
on 1/08/2022 detailing work on two farm
properties during the year.

Objective: Development of an effective Freshwater Plan that protects freshwater and wetland habitat and
which will also minimise Council costs in consent processes and free up resources for other management

responses.

11. Engage in and actively advocate for provisions which
protect and/or enhance sports fish and game bird habitat
in the Taranaki Freshwater Plan Review process.

An invitation (8/03/2022) to participate in the
TRC’s Primary Industries Freshwater Special
Interest Group was accepted and a workshop
attended on 4/04/2022 to discuss community
freshwater values. Following an email to the
TRC (26/04/2022) about the revised
Freshwater Management Units (FMU’s) a
zoom meeting was held with the TRC Planning
& Science Managers 9/05/2022) to discuss
FMU’s, water allocation &  stream
modification, with a commitment to meet
approx. every 6 weeks. A further zoom
meeting was held on 29/06/2022.

A TRC water allocation seminar was attended
(zoom) on 8/06/2022.

An invitation to participate in an update of
the Horizons RC’s One-Plan was accepted but
nothing was heard until it was found that
public consultation on long-term visions for
freshwater closed on 24/05/2022. Taranaki
then joined with Wellington F&G to email a
link to licence holders to enable them to send
a submission to Horizons about what they
value most when it comes to freshwater.
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PARTICIPATION

2021/2022 Annual Plan — Planned Result

Progress to date

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so

retain them in the sport.

1. Maintain and improve the Taranaki pages on the Fish &
Game website so how to and where to go information is readily
available, easily understood and up to date.

2. Work with National Office to upgrade website and
prepare information re an ‘Introduction to duck hunting in the
Taranaki Region’ (year 3 of 3)

3. Develop and refine Facebook and Instagram pages in line
with any National Policy to regularly inform licence holders
using these forums.

Pages reviewed and changes made to
information and links to improve access.

Preparation of web-based “introduction to
duck hunting” information well underway.

Taranaki Fish and Game Facebook page is
active as of 13 June 2022. Council will review
the creation of an Instagram page 6 months
after Council’s 11 June 2022 meeting.

Objective: Encourage past and prospective hunters and anglers into the sport through initiatives which make

it easy to have a go and/or provide support.

4. Develop and utilise licence holder email list to keep
hunters and anglers up to date.

5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

6. Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters sent
to regional licence holders and hunting landowners. Hunting
newsletter also distributed to all rural box holders in the
region.

Compiled on email list of families
participating in the Lake Rotomanu family
fishing day. Emailed whole season licence
holders  re:  Horizons Oranga  Wai
consultation.

Articles for Reel Life ezine were prepared on
3/09/2021, 23/09/2021, 20/10/2021,
22/11/2021, 10/12/2021, 18/01/2022,
21/02/2022 & 18/03/2022. Both Barrels ezine
articles were prepared on 20/04/2022,
18/05/2022, 17/6/2022 & 14/07/2022.

Articles for a 1-page supplement and season
prospects combined feature in the 2022
Game Special Issue were sent to Real Creative
Media on 18/01/2022 and proofed on
8/02/2022 & 16/02/2022.

Articles for a 1-page supplement and season
prospects combined feature in the 2022 Fish
Special Issue were sent to Real Creative Media
on 16/06/2022 and proofed on 28/06/2022.

Draft of the 2021 12-page Regional Fishing
Newsletter sent to Graphic Press on
18/11/2021, proofed 25/11/2021, uploaded
to F&G website on 10/12/2021 and received
by anglers from 11/12/2021.

Draft of 8-page 2022 Regional Hunting
Newsletter sent to Graphic Press on
18/03/2022, proofed on 24/03/22 and posted
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8. Proactively provide timely and useful information to
licence holders when requested.

9. Replace / erect 2-3 new signs which provide anglers with
helpful on-site information re access and regulations
consistent with identified priorities.

10. Produce information signs on the Retaruke and
Whanganui Rivers to inform walkers on the Te Araroa trail.

11. Install a 3 angling platform on Lake Mangamahoe (yr 2 of
2).

12. Provide organised fishing opportunities consistent with R3
objectives and branding and in association with volunteer
groups for kids and families.

13. Explore options for ongoing opportunities for kids and
families based on trout releases into local waters and threshold
experiences (yr 3 of 3)

14. Explore future options for Stratford fishing day and
identify preferred option.

15. Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and develop
new opportunities.

16. Identify and explore mentoring schemes to support new
hunters and implement most promising option (yr 2 of 2).

17. Develop web based introductory package for anglers
highlighting access opportunities and methods to get started.

18. Proactively take opportunities to make effective
representation in statutory and other community processes to

to AWS licence holders and 6,610 rural box
holders in mid-April 2022.

Information provided to licence holders as
requested. 2022 game and 2022/23 fish
regulation guide information reviewed and
updated.

Taranaki Regional Boundary sign at Mokau
replaced on 21/01/2022,

A letter from NPDC giving approval to install
a third casting platform ot Lake
Mangamahoe with certain conditions was
received on 5/10/2021. Permission to build a
casting  platform at the preferred
“roundabout” site was declined and NPDC will
reconsider in 3 years-time. Trustpower gave
approval for a site near the northern end of
the lake on 28/09/2021.

A successful family trout fishing day was held
at Lake Rotomanu on 30/10/2021, attended
by 95 families.

The Stratford fishing day, scheduled for 11
December 2021, was cancelled owing to
uncertainty regarding covid-19, but three
trout releases were made so that families
could still come and fish while maintaining
social distancing.

Forest owners & leaseholders contacted to
confirm access arrangements for the 2022
game season. Ligison with DOC regarding
hunter access permits for 4 Conservation
Areas.

Preparation of web-based “Introduction to
sports fishing information” well underway.
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maintain or
opportunity.

enhance hunting or angling access and

19. Complete review of Kaupokonui River access information
and implement identified opportunities to assist angler access.

20. Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and online
satisfaction survey.

21. Locate and publicise quality trout and perch recipes that
enable anglers to make good use of these species.

22. Implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise enjoyment
and participation and also public support for gamebird
hunting.

23. Provision of ready and valued support and assistance to
licence agents such that they are kept up to date, resourced
and operate as effective agents.

Liaised with WDC regarding hunter access to
two Nukumaru Recreation Reserve grazing
leases.

Access information collated and ground-
truthed.

Angler diaries were sent to 32 anglers at the
start of the 2021/22 fishing season and
returns are being collated. Satisfaction survey
sent to AWS licence holders on 16/05/2022
and report prepared for Council’s 13" August
2022 meeting.

F&G’s new cookbook promoted.

Licence Agents visited in September 2021 to
deliver 21/22 Fishing Regulation Guides.
Licence Agents visited in March 2022 to
deliver 2022 Gamebird Hunting Regulation
guides. Area C licence agents were provided
with Summer Season permits for the Feb /
March special season.

All agents were visited June/uly 2022 to
explain and provide support for updated
platform to sell licences. New licencing
system went-live 25/7/2022,

IWI & PUBLIC INTERACTION

2021/2022 Annual Plan — Planned Result

| Progress to date

Objective: Work proactively and collaboratively with iwi at all levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1. Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland and
freshwater resources or their use.

There was liaison with Taranaki lwi regarding
Opunake Power consents (29/10/2021 &
8/02/2022).

There was ligison with Ngaruahine (Te Rere o
Kapuni) regarding the suitability of a
proposed replacement intake for the lodge
power station at Dawson Falls. A site visit was
made (22/12/2021) and a letter of support
provided on 20/01/2022.

There was ligison with Te Atiawa regarding
intake screening on a Waitara River irrigation
intake (1/12/2021), Lake Rotomanu water
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outlet (6/12/2021 & 28/03/2022) and intake
reconsenting (7/12/2021).

A report on fish passage issues in the
Tangahoe River catchment prepared for the
Fonterra Kaitiaki Group was received
(30/11/2021) and zoom meetings attended
8/04/2022, 20/05/2022 & 1/06/2022.

F&G comments on applications to take water
forirrigation from the Tangahoe & Waitotara
River & Waiau Stream were forwarded to Nga
Rauru Iwi. There was liaison with Nga Rauru
regarding the invasive weed hornwort in Lake
Herengawe.

Objective: Strong relationships and involvement with DOC and local and regional councils to effectively
represent the interests of hunters and anglers in formal decision-making process.

2.

Liaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional and
District councils and community & industry groups.

There was liaison with DOC regarding
reconsenting of the Opunake HEPS and
Trustpower’s Motukawa HEPS.

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyle and
in turn who support protecting these resources and the opportunities to participate

3.

Recognise and pursue opportunities to contribute to the
wider community including “Wild for Taranaki” and
“Rotokare Scenic Reserve Trust”.

Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting
including as a means of collecting natural organic foods and
engaging in a physical healthy lifestyle.

Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

The Wild for Taranaki (WfT) AGM (zoom) was
attended with 3 new Trustees elected
(28/10/2021). A WIT quarterly catchup was
attended (3/03/2022).

A CCD catchup with TRC and Nga Rauru
biosecurity staff was attended on 4/07/2022.

There was liaison with the Koitiata Wetland
‘Restoration Project about plastic shotgun
wads on Turakina Beach and the availability
of fully biodegradable shotgun wads for steel
shot (22/09/2021).

A 2021 fishing season advertorial was
organised with the Whanganui Chronicle
(17/09/2021) and an article sent to the
Ruapehu Bulletin (17/09/2021). Fish season
publicity was also sent to 4 Taranaki
newspapers (23/09/2021), although material
was only printed in the Stratford Press. Fish

season opening information was sent to the

Daily News and Stratford Press (4/10/2021).
A press release was made (7/10/2021) to
promote the Lake Rotomanu family fishing
Day and also posted on the Fish & Game
website. The Family fishing Day was
advertised in the North Taranaki Midweek
along with an article (20/10/2021) and
information provided to 2 radio stations for
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7. Implement revised media strategy and including

incorporating any National Policy.

their community notice boards. An article on
the Stratford kids’ trout fishing releases
appeared in the Stratford Press (17/11/2021).
An advert and article on whom to contact re
paradise shelduck issues was included in the
Taranaki Farming Lifestyles publication
(13/12/2021). An advert and article on fishing
was included in the Ruapehu Bulletin’s
Summertime publication. A press release was
made for the 2022 special paradise hunting
season (11/02/2022), which resulted in
articles in the Stratford Press (print & on-line)
and the Daily News. Special Season details
were also posted on the F&G website. 2022
game season ~adverts & articles were
provided to the Stratford Press and
Whanganui Chronicle and information on
opening weekend success was provided to
the Ruapehu Bulletin.

COUNCIL ADMINISTRATION

2021/2022 Annual Plan — Planned Result

| Progress to date

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best

interests of the licence holder and the fish & game resource.

1.  Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. ldentification and implementation of options and
strategies to increase the diversity of Council and iwi
involvement.

3. Provide support and training for new Council post 2021
elections.

4. The 5-Year Strategy Plan is reviewed and agreed by
Council by March 2022.

A Council meeting was held on 16/10/2021.
The first meeting of the new Council was held
on 3/11/2021 via zoom. Council meetings
were held in Raetihi on 4/12/2021 and via
zoom on 12/02/2022 & 26/03/2022. Informal
meetings were also held via zoom on
15/03/2022 & 11/05/2022. Council met in
Waitara on 11 June 2022. Councillor Flynn &
staff represented the Council at the funeral of
Melanie Candy (23/05/2022).

An updated Councillor Guide was sent to
Councillors on 20/10/2021.

Draft Plan review prepared for Council’s 12
February 2022 meeting and adopted at
Council’s 26/03/2022 meeting.




5. Formulation and adoption of an Annual Operational Plan
and Budget for 2022/23 consistent with the 5-Year Strategic
Plan.

6. Presentation by Council of its audited annual report for
2020/2021 not later than 31 December 2021. Report to be
consistent with tier 2 Service Performance standards and
requirements.

7.  Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

8. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

9. Effective administration such that the Council is within
annual budget (+ 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

10. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

2022/23 draft budget and OWP prepared for
Council’s 26 March 2022 meeting. Adopted
11 June 2022 meeting. Council’s licence fee
recommendation was sent to National
Council on 7 July 2022.

The 2020/21 Annual Report was prepared
and presented at Council’s 4™ December 2021
AGM.

Reported to each ordinary Council meeting.

Variance report provided to National Office
on 25/07/2022.

Desk and computer equipment sorted for new
Field Officer, Jacob Morison, who started
work with the Council on 4/10/2021.

Staff meeting with Chairman held on
17/1/2022. Taranaki staff job sizing
information provided to National Office
(10/01/2022). Staff meetings held via zoom
on 7/03/2022, 7/03/2022, 11/03/2022 (in
person),  12/04/2022, 27/05/2022 &

1/08/2022.

Objective: Development of new Taranaki Sports Fish & Game Management Plan which accurately reflects

the aspirations of anglers and hunters and provides effective
for management activities and to other statutory plans.

and valued high level direction and guidance

11. Undertake comprehensive process to review the Taranaki
Sports Fish and Game Management Plan 2011. The review to
include opportunity for submissions by anglers and hunters
and also consultation with other parties, iwi and agencies to
ensure the plan is comprehensive, appropriate and of value.

3-year extension to Plan review is being
sought from the Minister of Conservation and
review has been put on hold pending the
outcome of the Ministerial Review, including
regional amalgamations.

Objective: Operate consistent with national Policy and make valued contributions to the management of

the resource and Fish & Game nationally in the interests of all

licence holders.

12. Implement any outcomes and directions from Fish &
Game review and / or National Council reviews.

Councillor comments were collated &
provided to the Fish & Game Regional
Structure Review Team on 26/10/2021.
Council met with the Review Team via zoom
on 15/11/2021. Council’s comments on the
Structure Review Progress report were
provided on 26/01/2022 & the draft report on

17/03/2022. A joint meeting of Councillors
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13. Effective communication and liaison with NZ Fish and
Game Council and other Fish & Game Regions including valued
input and comment on fish & game issues and attendance at
Fish & Game Managers meetings.

from Hawkes Bay, Wellington and Taranaki
regions was held in Palmerston North on 9
July 2022. Council’s vote was lodged for 2
Directors on the QEll National Trust
(10/03/2022).

Managers’ zoom meetings were attended on
10/09/2021, 8/10/2021, 22/10/2021,
3/12/2021, 16/12/2021, 25/01/2022
(Omicron response), 9/02/2022, 25/02/2022,
11/03/2022, 25/03/2022, 8/04/2022,
6/5/2022, 20/05/2022, 3/06/2022,
17/06/2022, 22/07/2022 (licence system go-
live approval) & 29/07/2022. A face-to-face
Managers” meeting was attended in
Wellington on 28&29 April 2022. The
Secretary attended 4 days of meetings in
Wellington to record the minutes.

A Cawthron presentation (zoom) on trout
research and the Fish Futures MBIE
Endeavour  Programme was attended
(10/11/2021) with a follow-up meeting on
17/01/2022.

Input was provided to a NZF&GC submission
on an EPA reassessment request for Diazinon
and other organophosphates (19/10/2021).
The EPA (18/05/2022) declined to extend the
timeframe for phase-out, keeping it at 2028.

Objective: Make best use of new systems, process and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

14. Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes as
requested.

There was ligison regarding a joint
supplementary submission on wetlands with
Dairy NZ, Covid-19 wage subsidy (Taranaki
did not apply), Walking Access Commission
H&S advice for landowners (14/10/2021),
Pressure Sensitive Fisheries (10/01/2022),
Southland F&G RMA Funding Application &
inclusion of trout in National Fishing
competitions (26/01/2022), DOC Stewardship
Land (7/03/2022). There was also National
Liaison regarding: Wildlife Act Review
(16/03/2022); Arms  Act regulations
(24/03/2022); Cyber-Insurance; Backcountry
fish licence fee (6/04/2022); Trout farming
(6/04/2022); Effects of NES-FW regs of
maimais; Southland Land & Water Plan
(12/04/2022); Draft communication strategy
(30/05/2022); Changing perceptions of
introduced species (9/06/2022); Wetland NES
exposure draft submission (7/07/2022).

s




15. Refine financial administration, reporting and analysis
working with NZ Fish & Game Council and staff.

Acting Manager authorised the use of the
Taranaki licence database for a licence pricing
study (27/05/2022) and a women anglers’
study (6/07/2022).

through effective policy, systems, resourcing and oversight.

Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others

16. All processes and activities are undertaken consistent
with Council Health & Safety Policy and Manual.

17. Staff are actively involved in implementing HSAW policy
and ensuring a safe workplace, including by undertaking two
monthly staff meetings where HSAW is a specific agenda item.

18. Compliance with HSAW requirements and policy including
scheduled reviews and audits along with any issues identified
or near misses routinely reported to each meeting of Council.

Reported to each Council meeting

Reported to each Council meeting

Reported to each Council meeting

Recommendation

That the Budget Report to 30 June 2022 and Project Progress Report to 31 July 2022 be received.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Financial Reports to 30" June 2022

Please find attached the following reports;

1. Profit & Loss to 30 June 2022
2. Balance Sheet to 30 June 2022
3. BNZ Statement of Accounts 30 June 2022

RECOMMENDATION
That Profit & Loss and Balance Sheet to 30 June 2022, be
received.

Jilli Steedman
SECRETARY
2 August 2022
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Profit and Loss For Council

Taranaki Fish and Game Council

For the 10 months ended 30 June 2022

2022 OVERALL
JAN-JUN 2022 BUDGET VARIANCE VARIANCE %
Revenue
Licence Income
Fish Licence Income 18,783 104,072 (85,289) -82%
Game Licence Income 92,702 82,958 9,744 P 12% 4
Less Commission and Fees (5,069} (8,417) 3,348 1‘ 40% 1‘
Total Licence Income 106,416 178,613 (72,197) -40%
Grants 94,471 188,941 (94,470) -50% o
Interest Received 1,992 438 1,554 4 355% 4
Other Income 1,851 36,850 (34,999) ) 95%
Gross Profit 204,729 404,842 (200,113) -49%
Operating Expenses
SPECIES MANAGEMENT
Population Monitoring 11,948 9,100 2,848 1‘ 31% 1‘
Harvest Assessment - 500 (500) & -100%
Hatchery Operations 2,163 10,000 (7.837) b 78%
Releases 328 15,500 (15,172) 4 -98%
Control 32 1,800 (1,768) -98%
Total SPECIES MANAGEMENT 14,471 36,900 (22,429) -61%
HABITAT PROTECTION / MANAGEMENT
Resource Management Act - 5,000 (5,000) J, -100% s];
Assisted Habitat 12,837 20,000 (7,163) & -36%
Total HABITAT PROTECTION / MANAGEMENT 12,837 25,000 (12,163) -49%
PARTICIPATION
Access 310 3,150 (2,840) & 0%
Newsletters Magazine Web pages 6,100 8,000 (1,900) 4; -24% sL
Training - 1,500 (1,500) -100%
Clubs - 300 (300) & -100%
Total PARTICIPATION 6,410 12,950 (6,540) -51%
PUBLIC INTERFACE
Liaison . 100 (100) b -100%
Advocacy 1,139 4,400 (3,261) slo -74% sL
Total PUBLIC INTERFACE 1,139 4,500 (3,361) -75%

Profit and Loss - For Council | Taranaki Fish and Game Council
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Profit and Loss For Council

2022 OVERALL
JAN-JUN 2022 BUDGET VARIANCE VARIANCE %
COMPLIANCE
Ranging 43 500 457) 91%
Ranger Training 1,831 500 1,331 1‘ 266% 1’
Compliance - 2,100 (2,100) -100%
Total COMPLIANCE 1,875 3,100 (1,225) -40%
LICENCING
Licence Agents 271 1,000 (129) ¥ 3% &
Total LICENCING 271 1,000 (729) -73%
COUNCIL
Council Meeting Expenses 911 9,000 (8,089) 00%
Total COUNCIL 911 9,000 (8,089) -90%
PLANNING & REPORTING
Management / Strategic Planning - 1,000 (1,000) slo -100%
Reporting Audit 179 6,300 (6,121) 4 97%
National Liaison 250 100 150 4 150% 4
Total PLANNING & REPORTING 428 7,400 (6,972) -94%
OVERHEADS
Salaries 104,786 253,062 (148,276) 59%
Staff Expenses 1,945 2,170 (225) 4 -10% )
Office Premises 11,012 22,000 (10,988) sL -50% slo
Office Equipment 1,551 1,250 301 4 24% 4
Communications / Consumables 4,064 7,100 (3,036) *ll -43% ¢
General 514 2,560 (2,046) -80% <
General Equipment 113 700 (587) s], -84% sL
Vehicles 6,339 15,060 8,721) 4 -58%
Total OVERHEADS 130,324 303,902 (173,578) -57%
Depreciation 2,503 10,000 (7,497) 75%
Total Operating Expenses 171,168 413,752 (242,584) -59%
Unmapped Accounts
National Council Liaison 2,655 - 2,655 ’[‘ - -
Total Unmapped Accounts 2,655 - 2,655 -
New Surplus/(Deficit) 33,561 (8,910) 42,471 4T1%

Profit and Loss - For Council | Taranaki Fish and Game Council
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Balance Sheet

Taranaki Fish and Game Council

As at 30 June 2022
30 JUN 2022
Assets
Bank
BNZ Current Account 85,928.51
BNZ Term 3031 402,691.50
MRP 7,296.35
Total Bank 495,916.36
Current Assets
Accounts Receivable 43,096.71
Prepayments and Accrued Income 109.79
Total Current Assets 43,206.50
Fixed Assets
Accum Dep Vehicles (48,459.58)
Accum Dep Buildings (16,451.00)
Accum Dep Office Equipment (24,034.65)
Accum Dep Plant & Equipment (16,632.71)
Buildings 16,451.00
Office Equipment 31,946.63
Plant & Equipment 26,474.,26
Vehicles 106,281.59
Total Fixed Assets 75,575.54
Total Assets 614,698.40
Liabilities
Current Liabilities
Accounts Payable 2,875.64
Accruals and Prepaid Licences (70.00)
BNZ Credit Card - Allen 6.84
Duck Stamp Levy Clearing 4,403.48
Employee Entitlements 25,370.46
GST 15,721.32
Income in advance 8,422.00
Rounding 0.01
Total Current Liabilities 56,729.75
Total Liabilities 56,729.75
Net Assets 557,968.65
Equity
Accumulated Funds 141,709.19
Asset Replacement Funding 4,540.00
Back Country Fisheries Reserve 7,793.67

Balance Sheet Taranaki Fish and Game Council




Balance Sheet

30 JUN 2022
Current Year Earnings 39,205.83
Fisheries Project 6,586.30
Hunting & Habitat Scheme 347,520.74
Manganuioteao River Riparian Project 2,628.29
Net Surplus/(Deficit) 7,984.63
Total Equity 557,968.65

Balance Sheet Taranaki Fish and Game Council
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THE SECRETARY

TARANAKI FISH & GAME COUNCIL

PO BOX 4152
WHANGANUI 4541

Bank of New Zealand
Wanganui Store

124 Victoria Avenue
Wanganui

Telephone 0800 800 468
Facsimile 06 345 5439
Www www.bnz.co.nz

Statement of Accounts as at 30 June 2022

Your Accounts at a Glance

Account Account Number Maturity Date Balance

Non Profit Org A/C 02-0792-0332133-000 85,928.51

MRP 02-0792-0332133-001 7,296.35

Your Other Accounts at a Glance

Account Account Number Maturity Date Balance
36332133-03031 17 Aug 2022 402,691.50

Term Deposit

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 2 August 2022.

RECOMMENDATION
That Inwards and Outwards correspondence schedules to, 2

August 2022, be received.

Jilli Steedman
SECRETARY
2 August 2022
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