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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL, HELD AT THE
BRICK HOUSE, 72 ST HILL STREET, WHANGANUI, ON 5™ DECEMBER 2020
COMMENCING AT 10:00AM.

The Chairman called the meeting to order at 10:15am.

1. PRESENT

Councillors Paul Blewman, John Nancarrow, Alan Flynn, David Potroz, Romon
Sargeson, Gerard Karalus, Steve Hugo, Daniel Gordon, Cory Potroz, Chris Bright and
Chris Donald.

IN ATTENDANCE
Manager Glenn Maclean, Senior Field Officer Allen Stancliff and Secretary lilli

Steedman.

2. APOLOGIES

Apologies were received from Councillor Craig McEwen.
MOVED D POTROZ / NANCARROW

THAT THE APOLOGIES RECEIVED BE SUSTAINED.
CARRIED.

3. WELCOME TO GUESTS
The Chairman welcomed Councillors to this last ordinary meeting of the year, noting
that the AGM will be held at the conclusion of this meeting.

4. CONFLICT OF INTEREST
There were none identified that hadn’t already been notified at previous meetings.

5. MINUTES OF THE PREVIOUS MEETING 3®° OCTOBER 2020

MOVED D POTROZ / HUGO

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 3Rf° OCTOBER 2020, IN
WHANGANUI, BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED.

6. MATTERS ARISING
Councillor Nancarrow noted that he did not attend the previous meeting so his
mention in the resolution for agenda item no. 23 should be amended.

7. AGENDA MANAGEMENT & 5 YEAR STRATEGIC PLAN

The sign at Lake Mangamahoe has been installed and the project is now completed.




Options for the electrical certification for the electric fishing machine are being
explored within New Zealand, to avoid the cost of sending it to Australia.

The Manager noted that the review of the 5-year strategic plan will be presented to
the next meeting. The manager asked Councillors to consider any changes they would
like to see included and advise him.

8. RISK REGISTER

Noted that the register has had two changes.

1. That the document storage in Office 365 negates the need for external backups.
12. The likelihood of a decline in licence sales has changed from 5 to 4 reflecting the
current strong licence sales.

MOVED KARALUS / NANCARROW
THAT THE RISK REGISTER AND RISK TREATMENT ACTION PLAN, BE APPROVED
CARRIED

9. HEALTH AND SAFETY

The manager noted that the review dates for a lot of the Hazard Control Plans were
falling due for review at the same time. The dates have been changed so that they are
spread more evenly through the year.

MOVED SARGESON / HUGO
THAT THE MANAGERS HEALTH AND SAFETY REPORT, BE RECEIVED.
CARRIED.

10. DRAFT RESERVES POLICY PRINCIPLES
The manager spoke to his paper. He described the proposed criteria for the 3
categories of reserves and noted examples.

MOVED HUGO / SARGESON

A THAT TARANAKI FISH AND GAME COUNCIL SUPPORT THE DRAFT PRINCPLES
ON THE ACCUMULATION, MANAGEMENT AND APPLICATION OF RESERVES
WITHIN FISH AND GAME WITH THE FOLLOWING RECOMMENDATIONS THAT;

1. A PRINCIPLE DEFINING THE OVERALL LEVEL OF RESERVES TO BE HELD
BY FISH AND GAME BE INCLUDED

2. FOR CASH FLOW PURPOSES ONLY GENERAL AND DEDICATED RESERVES
DERIVED DIRECTLY FROM LICENCE REVENUE BE USED IN THIS
CALCULATION

3. GENERAL AND DEDICATED RESERVES DERIVED DIRECTLY FROM
LICENCE REVENUE IN EXCESS OF SOME DEFINED LIMIT BE AVAILABLE
FOR REDISTRIBUTION WHEN REQUIRED’

4. A 2ND CENTRAL RISK MANAGEMENT FUND IS NOT SUPPORTED.




B. THAT TARANAKI FISH AND GAME RECORDS ITS APPRECIATION FOR THE
OPPORTUNITY TO BE INVOLVED IN THE DEVELOPMENT OF THE DRAFT PRINCIPLES TO
GUIDE DEVELOPMENT OF THE POLICY DOCUMENT.

CARRIED

11. DRAFT 2021 GAME SEASON GAZETTE NOTICE

MOVED DONALD / D POTROZ

THAT TARANAKI FISH AND GAME COUNCIL AGREE THE SAME BAG LIMITS AND SEASON
CONDITIONS AS FOR THE 2020 GAME SEADON BE RETAINED AS LAID OUT IN THE
DRAFT 2021 GAME GAZETTE NOTICE

CARRIED

12. 2021 MEETING DATES
Councillors agreed on the following meeting dates and locations for their 2021

meetings

Date Location

13 February 2021 Raetihi

27 March 2021 Waitara

12 June 2021 Hawera

14 August 2021 Stratford

30 October 2021 Whanganui

11 December 2021 New Plymouth

MOVED NANCARROW / D POTROZ
THAT THE SCHEDULE OF MEETING DATES AND LOCATIONS DECIDED BY COUNCIL FOR

2021, BE ADOPTED.
CARRIED

13. LICENCE SALES DATA MIOU

The manager spoke to his paper. There was considerable discussion that the level of
detail required around National Council use of the data was dependant on whether
National Council was a third party or were also owners of the data

MOVED HUGO / BRIGHT

TARANAKI FISH & GAME COUNCIL RECOMMEND THAT NATIONAL COUNCIL OBTAIN A
LEGAL OPINION REGARDING OWNERSHIP OF THE DATA BEFORE FINALISING THE MOU
CARRIED

14, 2019/20 LICENCE SALES REPORT
Councillors noted the increase in fish licence sales compared with the same time last

year.

MOVED D POTROZ / NANCARROW
THAT THE LICENCE SALES REPORT TO 19™ NOVEMBER 2020, BE RECEIVED.

CARRIED.




15. CHAIRMANS REPORT
Paul Blewman thanked Councillor Donald for chairing the last meeting in his absence.

MOVED BLEWMAN / DONALD
THAT THE CHAIRMAN’S VERBAL REPORT BE RECEIVED.
CARRIED.

16. NATIONAL COUNCILLORS REPORT
Paul Blewman advised Councillors of the recent National Council meeting, which
included discussions on;

e Access

e Pheasant Preserves

e Pressure sensitive fisheries management

e Email access policy

e Trout farming

e Black Powder —request for exemption

MOVED BLEWMAN / KARALUS
THAT THE NATIONAL COUNCILLORS VERBAL REPORT, BE RECEIVED.
CARRIED.

Break for lunch 12:30
Reconvened 1:30

The chairman noted that he was resigning as Taranaki’s National Council appointee
and called for nominations for his replacement.

MOVED FLYNN / BLEWMAN

THAT COUNCILLOR GERARD KARALUS BE NOMINATED AS
NATIONAL COUNCIL APPOINTEE FOR TARANAKI FISH AND GAME
COUNCIL

MOVED DONALD / KARALUS

THAT COUNCILLOR ROMON SARGESON BE NOMINATED AS
NATIONAL COUNCIL APPOINTEE FOR TARANAKI FISH AND GAME
COUNCIL

Councillor Sargeson appreciated his nomination but had to decline at this time.

There were no other nominations received.

COUNCILLOR KARALUS WAS DECLARED THE ELECTED APPOINTEE
FOR TARANAKI FISH AND GAME TO THE NATIONAL COUNCIL, AND
WASCONGRATULATED BY THE COUNCIL




17/18. WORK PLAN TO 13 NOVEMBER 2020 AND BUDGET PROGRESS REPORT TO
315T OCTOBER 2020

Councillors discussed the removal of the Glenn Road Weir.

Allen Stancliff noted the success of the kids fishing day at Lake Rotomanu and thanked

the Inglewood Rod, Gun and Recreation Club for their invaluable help with the event.

MOVED SARGESON / C POTROZ

THAT THE WORK PLAN TO 13™ NOVEMBER AND BUDGET PROGRESS REPORT TO 31
OCTOBER 2020, BE RECEIVED.

CARRIED.

19. PROFIT & LOSS AND BALANCE SHEET

MOVED D POTROZ / DONALD

THAT THE PROFIT AND LOSS AND BALANCE SHEET TO 3157 OCTOBER 2020, BE
RECEIVED.

CARRIED.

20. CORRESPONDENCE

MOVED D POTROZ / NANCARROW

THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 23*° NOVEMBER
2020, BE RECEIVED.

CARRIED.

21. GENERAL BUSINESS
Councillor Donald noted that he (by invitation) attended a meeting at the New
Plymouth Pistol Club to investigate the possibility of a Taranaki shooting hub.

22, NEXT MEETING
The next meeting will be held on 13 February 2021 in Raetihi.

23. CLOSURE
There being no further business the Chairman closed the meeting at 2:00pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE







TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT
Council should do the following things;

e Review progress with items on the Action List, these items derived from past
Council meetings

e Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be
tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

Glenn Maclean
Regional Manager
1 February 2021




TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject Responsible Target Date Item Update — Actions Required
Advise National Council | Manager December Completed
on TF&G Council 2020

recommendations for

e Draft reserve
policy

¢ 2021 Game
Gazette Notice

e Draft MOU for
use of licence
data

E’ fishing machine SFO February 2021 | Electrical check planned for Feb 2021
certification
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

DRAFT 5-YEAR STRATEGIC PLAN 2020/21 20 TO 2024/25

Council operates a 5-year Strategic Plan to identify and plan future work programmes and guide
development of the annual plan. The plan is reviewed annually or as required.

The review of the plan this year is complicated by F&G entering a significant period of unknown
change and what any implications of this may be on Council business. The catalyst for this change
includes the soon to be released Ministerial review of F&G as well as internal reviews of funding and
resource allocation being undertaken by National Council.

There are also increasing challenges around the tension between managing introduced species and
protecting indigenous biodiversity. Addressing this challenge and including much wider discussion
and involvement with iwi and the wider community will be a significant compaonent of the upcoming
Sports Fish & Game Management Plan review. In turn future 5-year Strategic Plans will need to
reflect how the objectives and goals in the new Management Plan will be achieved.

To this end this draft plan has not focused too much on 4 or 5 years. However hopefully by this time
next year how we operate in the medium term will be clearer.

The attached draft reflects previously agreed objectives, though the timing of some has been
amended to reflect the current situation. For example several social media aspects are dependent
on the new national website being up and running.

One change is bringing an investigation into the Waingongoro fishery forward to address the
apparent decline in catch rates.

Ultimately though the key objective over the next couple of years will be development of an
effective Management Plan. This will not be without some very significant challenges but also
represents a major opportunity for Council to set effective high-level direction for the next decade.

RECOMMENDATION

That Taranaki F&G Council approve the attached 5 — Year Strategic Plan with the following changes.

Glenn Maclean
Regional Manager

30 January 2021
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

RISK REGISTER FEBRUARY 2021

The attached register identifies and records potential significant risks to the effective operation of
Taranaki Fish & Game Council. This register is updated for each meeting.

There is no change to the risks identified and their rating. However in terms of the financial risk from
the impacts of Covid so far licence sales to New Zealand anglers are ahead of budget. Furthermore
because non-resident sales comprise such a small proportion of our sales, the increase in resident
sales so far offsets the decline in non-resident sales.

RECOMMENDATION

That Taranaki Fish & Game Council receive the February 2021 Risk Register

Glenn Maclean

Regional Manager

1 February 2021
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY —January 2021

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety

policy and manual including;

1.
2.
3.
4.

Update

any new issues or hazards that have arisen and how these have been addressed
progress with any ongoing issues

outcomes of audits and reviews required in the Health and Safety manual

any near misses or injuries and including investigation outcomes and recommendations

Electric fishing machine certification Will use instrument technician to
check electrical safety using checklist
—scheduled for February

Covid-19 response Maintaining a watching brief and
readiness to follow any government
directives if the situation changes

HSE included as agenda item for staff meeting Staff meeting held 28 January 2021

Annual review of Health and Safety Manual Completed July 2020
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Self-audit form

Annual review of Hazard Control Plans

3 yearly H&S Policy Review
Fire extinguisher checks
Staff check use of PPE gear by others in the

field

Monthly checks of PPE gear and first aid kits

Traffic accident while driving to Palmerston
North

Completed July 2020

All up to date, adjusted review dates
to stagger review timing through the
year

Due June 2022

Due June 2021

N/A — however check made that staff
were using intentions form when

undertaking paradise moult counts

Completed

Low speed collision when car in front
stopped to turn —driver error on part
of both drivers

Glenn Maclean
Regional Manager

1 February 2021
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

GAMEBIRD GUIDE LICENCE LATENT PROVISIONS

Taranaki Fish & Game Council has been asked to comment on the attached paper from National
Council.

There is an obvious argument that if the provisions have not been pursued over the last 25 years
then why retain them.

However it is intended to retain the same provisions for fishing guides. A Fishing Guides licence is
supported by different parties for various reasons including data collection and monitoring,
formalising the use a public resource for a commercial business, and quality control in terms of the
experience a client receives.

Of course exactly the same argument applies to game bird guides (which is no doubt why these
provisions were added for both fishing and hunting guides at the same time). However it is just that
there are many fewer to date.

The development of a guided game bird hunting industry is outside of the control of F&G and DOC.
That a significant industry has not developed to date does not mean one may not develop in the
future. Society is changing rapidly and for example kiwis have embraced paying for deer hunting
opportunities on private land, something that was mocked just a couple of decades ago.

If an industry develops then guides should be licenced for exactly the same reasons as fishing guides
(or conversely neither licenced). Therefore for the purpose of ensuring consistency should an
industry develop | recommend that the provisions are retained.

RECOMMENDATION

That Taranaki Fish & Game Council supports the retention of the game bird guide licence provisions
on the basis that should an industry develop that this should be managed consistent with licencing
fishing guides.

Glenn Maclean

Regional Manager

27 January 2021
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NEW ZEALAND

26 January 2020

Dear Regional Chairs,
Re: Game Bird Guide’s Licence Latent Provisions

The Department of Conservation has sought Fish and Game’s view on the retention of the

latent provisions for game bird guide’s licencing under the Wildlife Amendment Act 1996 (see
attached). Each year Parliamentary Counsel Office (PCO) reviews latent legislation with an eye
to revoking superfluous latent legislation. As part of this process they seek DOC’s comment on
latent legislation within DOC'’s legislative framework, and DOC has in turn asked for our views. |

In 1996, via s24 of the Conservation Amendment Act 1996 and s6 of the Wildlife Amendment
Act 1996, latent provisions were inserted into the Conservation Act 1987 and the Wildlife Act
1953 to facilitate licencing schemes for sports fishing guides and game bird guides. There has
been a significant amount of work done on a proposal to licence sports fishing guides since
1996, including the currently active proposal. However, to my knowledge there has been no
substantial proposal put to DOC on licencing game bird guides in the past 25 years.

DOC have informed us that they intend to advise PCO to retain the latent legislation relating to
sports fishing guide’s licences but, unless Fish and Game provide them with adequate reason,
they intend to advise PCO that they do not see any reason to retain the latent provisions
relating to game bird guide’s licences. We are, therefore, seeking feedback from regional Fish

and Game councils on:

e  Whether your council thinks the game bird guide licence provisions should be
retained?
e And, if so, what your reasons for retaining the provisions are?

Note that it is unlikely to be sufficient for us to simply state that Fish and Game would like the
option to licence game bird guides at some stage in the future. Rather, to retain the provisions
there would need to be some intention to put forward a proposal or undertake work in this
field shortly.

Yours sincerely,

Rainsford Grubb
NZC Chair

A2,

Statutory managers of freshwater sports fish, game birds and their habitats

New Zealand Council

Levet 2, The Dominion Building, 78 Victoria Street, Wellington 6011. P.O. Box 25-055, Wellington 6146, New Zealand.




Wildlife Amendment Act 1996 No 2, Public Act 1 Short Title and commencement —... Page 1 of 1

PARLIAMENMTARY
i COUNSEL OFFICE

' TARI TOHUTOHU

New Zealand Legislation

Wildlife Amendment Act 1996

1 Short Title and commencement

(1)  This Act may be cited as the Wildlife Amendment Act 1996, and shall be read together with and
deemed part of the Wildlife Act 1953 (hereinafter referred to as the principal Act).

(2)  Sections 2(1), 3, and 8 of this Act shall come into force on the 1st day of July 1996.

(3)  Section 6 of this Act shall come into force on a date to be fixed by the Governor-General by Order in
Council.

(4)  Except as provided in subsections (2) and (3) of this section, this Act shall come into force on the day
on which it receives the Royal assent.

6 Game hunting guides to be licensed
The principal Act is hereby amended by inserting, after section 22, the following section:

“22A Every person commits an offence against this Act and is liable on conviction to the penalty set out in
section 67E(1) who acts as a game hunting guide without holding a game hunting guide licence issued
under this Act.”

Section 22A:; amended, on 15 October 2000, by section 8 of the Wildlife (Penalties and Related Matters) Amendment Act 2000

(2000 No 43).
Section 6: not yet in force.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

National Fish Licence Sales YTD to 19t January 2021

Please find attached the National Fish licence sales report YTD to 19t
January 2021, with comparisons to the same time last year.

Jilli Steedman
SECRETARY
3 February 2021

RECOMMENDATION
That the National Licence Sales YTD to 19 January 2021 report, be recelved
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National Fish Licence Sales YTD to 19 January 2021
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2019- $8,171,225
2020-21 Est.year end based on current variance . $8,367,741
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*Complete Season is all sales in licence year, not financial year (excludes refunds/complimentaries)
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SPECIES MANAGEMENT

2020/2021 Annual Plan - Planned Result

Progress to date

1. Obtain and report baseline information for the
Retaruke (yr2 of 2) and Stony Rivers to identify threats to and
opportunities for the maintenance and enhancement of these
fisheries.

2. Assess juvenile recruitment along the Timaru Stream to
assist discussion over possible weir removal.

3. Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall angler
success (through a diary scheme), set effective regulations and
inform management directions.

4, Implement an effective duck banding programme in
the Whanganui area as the first step to obtain an estimate of
the population size and level of hunting harvest which will
guide future monitoring requirements and regulation setting

(yr 2).

5. Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck, shoveler,
swan and pukeko populations sufficient to assess harvest,
identify and manage any population impacts, set effective
regulations and inform management directions.

6. Undertake a review of current paradise duck moult
count monitoring and how the data is reported and implement
recommendations.

7. Participate in National Hunter Survey to derive an
estimate of annual game bird harvest and hunter success.

8. Recommend effective regulations that are timely,
easily understood and which maximise licence holder
opportunity while ensuring resource sustainability and public
support

9. Provide advice and support practical and effective
predator control opportunities that assist game bird
populations.

10. Undertake annual trout stocking programme which
concentrates on creating and maintaining valued lake fisheries.

Completed Retaruke Survey and prepared
internal report

A fishery monitoring report detailing angler
diary results was prepared for Council’s 3
October 2020 meeting. An angler diary
scheme spreadsheet was emailed to 44
anglers to record their effort during the
2020/21 fishing season.

Prepared report on current status of
gamebird populations as part of draft game
gazette recommendations. January 2020
trend counts carried out for paradise shelduck
& black swan.

Analysed 2020 data as part of preparing draft
game gazette recommendations

A 2021/21 draft Game Gazette Notice report
was prepared for Council’s 5 December 2020
meeting and recommendations passed to NC.
Following liaison with the Lake Rotokare
Scenic Reserve Trust there was agreement
(08/12/2020) that the fishing season for
perch could be extended to all year from 1
October 2021.

A 2019/20 hatchery and trout liberations
report was prepared for Council’s 3" October
2020 meeting. Releases of 2019 year-class
rainbow trout from the Hawera hatchery
were made to Lake Namunamu (260 fish) on
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11. Undertake trial release of 2-year old trout into the
lower Patea River to assess the potential for a long-term
programme.

12. Undertake trout releases and monitoring of lower
Patea River under contract to TrustPower Ltd.

13. Implement hatchery review decision such that the
operation of the Hawera hatchery is effective, cost efficient
and sustainable to meet the identified stocking objectives.

14, Review and renew ranger warrants and maintain a
skilled honorary ranger team of at least 12 rangers consistent
with requirements and objectives of the Compliance Policy and
Strategy and also R3 principles.

15. Review Compliance Strategy and implement any
recommendations.

16. Undertake safe and effective compliance coverage
across the Taranaki Region, including at least 100 licence
checks of anglers and also of hunters.

17. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

18. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in Area
C and proactively responding to and assisting landholders.

10/09/2020; Lakes  Rotomanu  (100),
Mangamahoe (100) & Ratapiko (50) on
17/09/2020; Lake Ngangana (200) on
7/10/2020 and Lake Mangamahoe (61) on
28/10/2020. 2019 year-class Hawera
hatchery rainbows were also released into the
Patea River at Stratford (300) on 11/12/2020
for a family trout fishing promotion & to the
Stony River on 16/12/2020 (100) and
12/01/2021 (111). 420 2-year rainbows from
the Eastern Region’s Ngongotaha hatchery
were released into Lake Rotomanu on
22/10/2020 for a kids’ fishing promotion.

A Trustpower-funded release of 1,000 tagged
brown trout & 500 tagged rainbow trout from
Ngongotaha was made into the lower Patea
River on 29/10/2020. A report on the release
was provided to Trustpower on 19/11/2020.

The TRC gave the Hawera hatchery a high
level of environmental performance in its
2019/20 Tawhiti  Catchment  consent
monitoring annual report, stating that
contaminants in the hdtchery discharge were
minimal and had no significant environmental
effects. A BBQ for hatchery volunteers was
held on 13/12/2020.

A Ranger training day was held in Whanganui
on 19/09/2020, attended by 5 Rangers & 2
staff. A 2019/20 Compliance annual report
was prepared for Council’s 3" October 2020
meeting.

Compliance checks were carried out for the
beginning of the 2020/21 fishing season, over
Labour Weekend and over the Xmas holiday
period.

A landowner received a 51,030 penalty
(04/09/2020) for shooting paradise ducks
during a close season.

34 permits to disturb gamebirds causing
damage were issued under delegated
authority during the reporting period: 13 for
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pukeko (6 rural, 7 urban); 19 for paradise
shelduck (5 including mallard duck & 1
including swan) and 2 for mallard duck only.

HABITAT PROTECTION & MANAGEMENT

2020/2021 Annual Plan — Planned Result

Progress to date

1. Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat and
also undertake predator control to benefit both fish and game
and wider indigenous biodiversity resources.

2. Promote, encourage and support landowners to
create, enhance and protect wetlands by providing sound
technical advice and assistance to make successful applications
to the GBHT and Hunting & Habitat Funds.

3. Proactively take opportunities to make effective
representation in statutory and other community processes to
best achieve sports fish and game bird habitat protection and
enhancement.

Organised traps and provided advice for
Waimarino wetland

Organised 280 plants and laid these out for
Waimarino wetland. A wetland site visit to
view a proposed GBHT project on a Finnerty
Road Eltham property was made on
23/01/2021.

Pre-application discussions were held with:

e Trustpower Mangorei HEPS
reconsenting. Comments on draft
AEE provided on 9/09/2020;

e SDC Te Popo water supply. Meeting
attended 24/09/2020;

e Horizon Trust (WSP) Whenuku Road
quarry expansion. Comments on
application provided 6/11/2020;

e Nova Energy (BTW) McKee Peaker
Power Plant water treatment
discharge  to  Waitara  River.
Comments provided 10/11/2020;

e NPDC Lake Mangamahoe water take
AEE (received 11/11/2020).

e Whanganui District Council to
undertake slip repairs on River Road

A submission was made to the following
notified applications:

e Taranaki By-Products - 6 applications
to operate a rendering plant in the
Inaha Stream catchment.

e Rangataua WWTP to discharge into a
wetland

Further discussions were held with STDC
regarding their limited-notified application to
reconsent the Eltham water supply take from
Waingongoro River. An update meeting was
attended (16/10/2020) regarding monitoring
results for the newly reconsented Stratford
oxy pond discharge. A meeting was attended
at NPDC (12/11/2020) to discuss progress
with reconsenting of the Mangorei and
Waiongana Stream weirs & the Inglewood &
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4. Promote and explore opportunities to improve water
quality in Lake Rotomanu {yr 2 of 3).

5. Engage proactively and collaboratively with iwi &
community groups to identify and protect / enhance shared
resource values including contributing to water related
matters through the Taranaki Maunga Settlement process.

6. Represent Fish & Game and provide valued input to the
Te Awa Tupua process.

7. Undertake governance role for Whangaehu

Freshwater improvement Fund.

8. Work closely with Nga Ruahine and other parties to
remove Glenn Road weir.

9. Explore options to remove Timaru Stream weir.

10. Provide technical and administrative support and
assistance to joint Orautoha Stream Riparian Project to protect
water quality in this catchment and the many values it
supports.

11. Engage in and actively advocate for provisions which
protect and / or enhance sports fish & game bird habitat in the
Taranaki Freshwater Plan Review process.

New Plymouth water supplies. A cost/benefit
analysis indicated that de-silting of Lake
Mangamahoe was uneconomic. A meeting
was attended with NZTA (19/11/2020) to
discuss monitoring results and proposed
modifications to the Otakeho Stream SH45
culvert to improOve fish passage. An STDC
meeting was attended (03/12/2020) to
discuss options for the Waverley waterwater
discharge. Comments were provided to
Trustpower on the 2019/20 Patea HEPS Fish
Trap & Transfer report (11/11/2020).
Maintained watching brief of pre hearing
process into DoC application to discharge to
land adjacent to Lake Wiritoa

There was ligison with Te Kotahitanga o Te
Atiawa Trust regarding a Nova Energy
discharge reconsenting and Mangaone
Stream enhancement (10/11/2020). The
Council received notice (13/10/2020) of a
temporary pause in the Taranaki Maunga
negotiations until early 2021.

Met with project manager and attended two
Te Kopuka hui

Attended two governance meetings

The TRC informed F&G (29/01/2021) that a
neighbouring landowner has verbally agreed
to allow machine access for weir removal
from January 2022. The weir owner had
already agreed to its removal.
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PARTICIPATION

2020/2021 Annual Plan — Planned Result

Progress to date

1. Maintain and improve the Taranaki pages on the Fish
& Game website so how to and where to go information is
readily available, easily understood and up to date.

2. Work with National Office to upgrade website and
prepare information re an ‘Introduction to duck hunting in the
Taranaki Region’ (year 2 of 2). Review angling information for
Taranaki Ringplain.

3. Develop and refine facebook and Instagram pages in
line with any National Policy to regularly inform licence holders
using these forums.

4, Develop and utilise licence holder email list to keep
hunters and anglers up to date.

5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

6. Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters
sent. to regional licence holders and hunting landowners.
Hunting newsletter also distributed to all rural box holders in
the region.

8. Proactively provide timely and useful information to
licence holders when requested.

9. Replace / erect 2-3 new signs which provide anglers
with helpful on-site information re access and regulations
consistent with identified priorities.

10. Produce information signs on the Retaruke and
Whanganui Rivers to inform walkers on the Te Araroa trail.

11. Begin process to install a 3" angling platform on Lake
Mangamahoe (yr 1 of 2).

12, Undertake a review of fishing opportunities provided
at Lake Mangamahoe.

13. Provide organised fishing opportunities consistent with
R3 objectives and branding and in association with volunteer
groups for kids and families.

Updated information regarding Whanganui
office and paradise special season/ game bird
hunting opportunities

Articles for Reel Life Ezine were prepared on
17/09/2020; 19/10/2020; 18/11/2020;
1712/2020 & 20/01/2021.

A 2-page supplement was prepared for the
2021 hunting special issue.

Regional fishing newsletter prepared and
distributed.

Information was provided to anglers as
requested. Angling access information was
provided to the National Office for the “Park
& Cast” promotion. Issued fishing permit for
catch & release competition on the
Manganuioteao (Sport Flyfishing NZ)

An angler information sign was erected
(03/12/2020) at the new Lake Mangamahoe
casting platform.
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14, Explore options for ongoing opportunities for kids and
families based on trout releases into local waters and threshold
experiences (yr 2 of 3)

15. Review, negotiate, publicise and issue access permits
to publicly available hunting areas and actively seek and
develop new opportunities.

16. Identify and explore mentoring schemes to support
new hunters and implement most promising option (yr 2 of 2).

17. Proactively take opportunities to make effective
representation in statutory and other community processes to
maintain or enhance hunting or angling access and
opportunity.

18. Complete review of Waingongoro River access
information and implement identified opportunities to assist
angler access.

19. Assess satisfaction and success of Taranaki Region
anglers using catch rates from a voluntary diary scheme and
online satisfaction survey.

20. Implement initial actions to influence hunter behaviour
as identified in hunter behaviour strategy to maximise
enjoyment and participation and also public support for
gamebird hunting.

21. Locate and publicise quality gamebird recipes
especially for pukeko and paradise shelduck that enable
hunters to make good use of these species {year 2 of 2).

22. Provision of ready and valued support and assistance
to licence agents such that they are kept up to date, resourced
and operate as effective agents.

A successful Lake Rotomanu family trout
fishing trial promotion was held in
conjunction with the Inglewood Rod, Gun &
Recreation Club and Taranaki Hunting &
Fishing on 31/10/2020, with 97 children
registering. A grant application for the
Stratford kids’ trout fishing event was
submitted to the Taranaki Electricity Trust on
5/11/2020 in conjunction with the Stratford
Fishing Section and approved on 11/12/2020.
The Stratford kids’ trout fishing day
(12/12/2020) was attended by 60 children
who caught at least 42 trout.

Met with representative of Erua Forest
owners re provision of angling access to
Waimarino Stream. Inspected stream and
decided against any new tracks as current
tracking is sufficient.

An angler diary scheme spreadsheet was
emailed to 44 anglers to record their effort
during the 2020/21 fishing season.

IWI1 & PUBLIC INTERFACTION

1. Proactively engage, work and collectively share with
iwi and hapu within the region on matters affecting wetland
and freshwater resources or their use.
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2. Liaise with Department of Conservation and
Conservation Boards and proactively engage and work with
Regional and District councils and community groups.

3. Recognise and pursue opportunities to contribute to
the wider community including ‘Wild for Taranaki’ and
‘Rotokare Scenic Reserve Trust’.

4, Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the wider
benefits from this.

5. Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting including
as a means of collecting natural organic foods and engaging in
a physical healthy lifestyle.

6. Maintain a positive and constructive profile in the
media which encourages prospective participants and fosters
support and understanding among the general public.

7. Review media strategy and including incorporating any
National Policy.

Attended two Horizon’s RC “Jobs for Nature’
governance group meetings.

Provided comment on Makotuku River
Freshwater Fish signage

The Council’s vote was lodged (9/10/2020) for
2 positions on the WfT Board. The WfT AGM
was attended (22/10/2020), along with the
TRC’s  annual  Environmental  Awards
presentation (29/10/2020). Responded to
community request to release trout into the
Mangateitei Stream

The was liaison with the TRC’s summer CCD
advocate regarding their presence at the
Stratford kid’s trout fishing day (10/11/2020).

An introduction to fly fishing evening hosted
by Kyle Adams of the Manic Tackle Project
was attended (2/09/2020) along with about
30 anglers. The IRG&RC AGM was attended
(15/09/2020), along with their opening
weekend fish season weigh-in (4/10/2020).

Fish season publicity was provided to 7
newspapers, the F&G website and for a
national office press release (25/09/2020). An
article was provided to 2 newspapers on the
results of the IRG&RC’s opening weekend fish
season weigh-in. An article on the
Mangamahoe casting platform & Hawera
trout hatchery (7/10/2020) received good
coverage in the Daily News and on-line.
Publicity for the Rotomanu family trout
fishing day received good coverage in print &
on-line. Publicity for this event was also
posted on “Neighbourly” (19/10/2020) and
provided to 2 local radio stations for their
community notices. Pre and post event
publicity material for the Stratford kids’ trout
fishing day was sent to the Stratford Press &
Hawera Star as well as “Neighbourly” and 2
local radio stations and generally received
favourable coverage. Information on the
Hawera trout hatchery was provided to
Bonnie Waycott, a freelance writing for the
Canadian publiciation “Hatchery
International”.
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COUNCIL ADMINISTRATION

1. Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. Identification of options and strategies to increase the
diversity of Council and iwi involvement.

3. The 5-Year Strategy Plan is reviewed and agreed by
Council by March 2021.

4, Formulation and adoption of an Annual Operational
Plan and Budget for 2021/22 consistent with the 5-Year
Strategic Plan.

5. Presentation by Council of its audited annual report for
2019/2020 not later than 31 December 2020. Report to be
consistent with tier 2 Service Performance standards and
requirements.

6. Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

7. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

8. Effective administration such that the Council is within
annual budget (£ 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

9. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

10. Undertake comprehensive process to review the
Taranaki Sports Fish and Game Management Plan 2011. The
review to include opportunity for submissions by anglers and
hunters and also consultation with other parties, iwi and
agencies to ensure the plan is comprehensive, appropriate and
of value.

11. Effective communication and liaison with NZ Fish and
Game Council and other Fish and Game regions including

A Council meeting was held in Whanganui on
3/10/2020. Council also met with F&G
reviewers at this time. An ordinary Council
meeting & AGM was held in Whanganui on
5/12/2020.

Draft 2021 plan prepared for February Council
meeting

Annual report signed off by Council at their 5
December 2020 Council meeting.

Council adopted new EEO and Bullying &
Harassment policies at their October 2020
meeting.

Closed Whanganui office and set up
Secretary’s work space. Moved filing system
to Microsoft sharepoint. Purchased new
computers for secretary and SFO as part of
this migration.

Staff performance reviews completed and
new performance measures for 20/21 year
agreed..

Staff meeting held in the NP Office on
28/01/2021

Council provided comment to NC on
Commercial Origin Salmon Release paper,
Customs Import Prohibition (Trout) Order,
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valued input and comment on Fish and Game issues and
attendance at Fish and Game Managers meetings.

12. Contribute to National Office by providing valued
advice, assistance and feedback on national issues and
processes as requested.

13. All processes and activities are undertaken consistent
with Council Health & Safety Policy and Manual.

14. Staff are actively involved in implementing HSAW
policy and ensuring a safe work place, including by undertaking
two monthly staff meetings where HSAW is a specific agenda
item.

15. Compliance with HSAW requirements and policy
including scheduled reviews and audits along with any issues
identified or near misses routinely reported to each meeting of
Council.

draft reserves policy principles and draft
licence data MOU.

Manager attended 5 managers zoom
meetings. Engaged in internal discussion of
impact of NES-FW on maimai construction
and wetland maintenance.

Manager participated in Strategic Finance
committee on reserves policy principles and
zoom meeting and input into Stakeholder
Reference Group re Resource Allocation
Project.

Provided comment on changing regulations in
response to capture of the public resource

Recommendation

That the Budget Report to 31 December 2020 and Project Progress Report to 31 January 2021 be

received.




bO




TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Financial Reports to 315t December 2020

Please find attached the following reports;

1. Profit & Loss 1 September to 31 December 2020
2. Balance Sheet to 31 December 2020
3. BNZ Statement of Accounts 31 December 2020

RECOMMENDATION
That Profit & Loss and Balance Sheet to 31 December 2020, be
received.

Jilli Steedman
SECRETARY
3 February 2021
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Profit and Loss

Taranaki Fish and Game Council
For the 4 months ended 31 December 2020

SEP-DEC 2020

Trading Income

Contracts 2,417.40
Fish Licence Sales 2020-2021 AOL 40,723,47
Fish Licence Sales 2020-2021 POL 42,793.92
Gas Gun Rental 360.00
General 173.92
Grants Received 42,965.14
Kid's Fishing Days 1,726.09
Total Trading Income 131,159.94
Gross Profit 131,159.94

Other Income

Donations 50.00
Liberations - Other 12,200.00
Total Other Income 12,250.00
Operating Expenses
ACCLlevy 382.45
Angler Access 151.47
Angling promotions 365.00
Audit 5,790.00
Bank Charges 255.46
Cleaning Administration Building 573.47
Clubs 300.00
Commission on Sales 2,034,13
Council Catering 2,077.35
Council Meeting Expenses 1,000.71
Council Travel 1,822.53
Council Venue hire 69.56
Equipment Maintenance 1,249.12
Eyede Charges - Inc GST 114.79
Eyede Charges No GST 849.86
Field Equip -Purchases (Under $2,000) 35.65
Field Equipment Maintenance 467.96
Fish Food Costs 1,504.21
Fish Population Monitoring 1.65
Gamebird Dispersal 1,680.74
Gamebird Habitat Management & Enhancement 250.00
Hatchery 2,383.02
Hatchery Insurance 678.06
Hatchery Power 216.16
Hunting & Angling Promotions 1,212.46

Profitand Loss | Taranaki Fish and Game Council bZ
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Profit and Loss

SEP-DEC 2020

Information to Clients 261.00
Insurance - General 1,483.32
Kids Fishing Days 5,349,18
Maintenance Administration Building 225.00
Management Contract 33,666.68
Office General (was Petty cash) 85,57
Office Premises Rent 9,056.24
QOther Liberations 10,596.47
Other Reporting / OSH 108.80
Polaris side x side 429.25
Postage 24731
Power Administration Building 306.76
Purchases (Under 2,000) 1,476.84
Regional Newsletter 2,942.60
Salaries 47,295.78
Security 34.00
Staff Expenses 27.83
Stationery 683.01
Subscriptions 228.00
Telephone/fax 1,861,99
Trailer - Hatchery 293.19
Trailer - Side X Side 175.81
Vehicle Fuel & RUC 2,999.02
Vehicle Insurance 1,730.34
Vehicle Maintenance 1,585.66
Total Operating Expenses 148,615.46
Net Profit (5,205.52)
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Balance Sheet

Taranaki Fish and Game Council
As at 31 December 2020

31 DEC 2020
Assets
Bank
BNZ Current Account 75,680.60
BNZ Term 3031 396,403.86
MRP 4,896.98
Total Bank 476,981.44
Current Assets
Accounts Receivable 20,451.68
Prepayments and Accrued Income 1,266.02
Total Current Assets 21,717.70
Fixed Assets
Accum Dep Vehicles (29,235.19)
Accum Dep Buildings (16,451.00)
Accum Dep Office Equipment (19,749.97)
Accum Dep Plant & Equipment (15,204.58)
Buildings 16,451.00
Office Equipment 29,536.63
Plant & Equipment 25,014.26
Vehicles 106,281.59
Total Fixed Assets 96,642.74
Total Assets 595,341.88
Liabilities
Current Liabilities
Accounts Payable 20,441.77
Accruals and Prepaid Licences 5,720.00
BNZ Credit Card - Allen ) 589.27
BNZ Credit Card - Glenn M 26.39
Employee Entittements 21,471.65
GST 6,342.01
Income in advance 7,356.00
Rounding 0.02
Total Current Liabilities 61,947.11
Total Liabilities 61,947.11
Net Assets 533,394.77
Equity
Accumulated Funds 130,622.19
Asset Replacement Funding 4,540.00
Back Country Fisheries Reserve 7,315.67

Balance Sheet | Taranaki Fish and Game Council 10 k




Balance Sheet

31 DEC 2020
Current Year Earnings (5,205.52)
Fisheries Project 16,236.30
Hunting & Habitat Scheme 347,170.74
Manganuioteao River Riparian Project 4,893.29
Net Surplus/(Deficit) 27,822,10
Total Equity 533,394.77

Balance Sheet Taranaki Fish and Game Council
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THE SECRETARY

TARANAKI FISH & GAME COUNCIL

PO BOX 4152
WHANGANUI 4541

Bank of New Zealand
Wanganui Store

124 Victoria Avenue
Wanganui

Telephone 0800 800 468
Facsimile 06 345 5439
WWw www.bnz.co.nz

Statement of Accounts as at 31 December 2020

Your Accounts at a Glance

Account Account Number Maturity Date Balance

Non Profit Org A/C 02-0792-0332133-000 75,680.60

MRP 02-0792-0332133-001 4,896.98

Your Other Accounts at a Glance

Account Account Number Maturity Date Balance
36332133-03031 23 Feb 2021 396,403.86

@ Term Deposit

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 3™ February 2021.

RECOMMENDATION
That Inwards and Qutwards correspondence schedules to, 3™
February 2021, be received.

Jilli Steedman
SECRETARY
3 February 2021
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