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PERFORMANCE REPORT

1 September 2018 - 31 August 2019

Mission Statement

To manage, maintain and enhance the sports fish and
game resource in the recreational interests of anglers
and hunters

STATUTORY BASIS
The Nelson-Marlborough Fish & Game Council was established on 4™ May 1990 under the

Conservation Act 1987 to manage, maintain and enhance sports fish and game birds in the
recreational interests of anglers and hunters in the Nelson Marlborough Region.

CONTACT INFORMATION

FISH & GAME CENTRE
Street address......... 66 - 74 Champion Road, Richmond
Postal address........ Post Office Box 2173, Stoke
Telephone.......ccooiciiiicnne 03 - 544 6382
Facsimile......ccooovevineiiicieen s 03 - 544 4058

Email: nelsonmarlborough(@fishandgame.org.nz
BLENHEIM OPERATIONAL CENTRE

Street address........ Grovetown Park, S H 1, Blenheim
Telephone & Facsimile.....coovervivennne. 03-578 8421

www.fishandgame.org.nz
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1.0 INTRODUCTION

1.1 Purpose of Report

Briefly states the responsibilities and role or mission of the Nelson-Marlborough Fish and Game
Council (Fish and Game);

Provides overview reports on the year ended 3 1% August 2019 by the Council Chairman and Manager;

Provides the audited financial reports of Council activities for the year, including a comparison with
the actual amounts in the previous year, the budget estimates according to the Council’s operational
work plan as approved by the Minister of Conservation and the actual expenditure for the year; and

Describes the audited statement of service performance, being the actual outputs in time and money
spent on Fish and Game management activities compared with those Budgeted for the period 1
September 2018 to 31 August 2019,

1.2 Mission Statement
To manage, maintain and enhance the sports fish and game resource in the recreational interests of
anglers and hunters *

This is achieved by

o monitoring sports fish and game populations;

s monitoring the success and satisfaction of users;

e identifying and initiating action to maintain and enhance sports fish and game populations and

habitats;

s formulating and establishing regulations and policies which ensure the maintenance of sports
fish and game populations and the recreational experience;
promoting recreational angling and game bird hunting and ensuring access to this resource;
securing compliance with sports fish and game regulations;
keeping anglers and hunters informed;
involving users in the decision-making process.

1.3 Planning Horizon

Sports Fish and Game Management plans provide strategic long term (10 year) management planning,
with goals, policies and objectives. This annual report documents the annual performance of the last
12 months of Fish and Game activity in the region.




2.0 STATUTORY FUNCTION

The Nelson-Marlborough Fish and Game Council was established for the purposes of management,
maintenance and enhancement of sports fish and game in the recreational interests of anglers and

hunters.

The Council has various statutory responsibilities under the Conservation Act 1987 (and its
Freshwater Fisheries Regulations 1983) and the Wildlife Act 1953 (and the Wildlife Regulations
1955) and their associated regulatory notices.

3.0 GENERAL INFORMATION ON THE COUNCIL

3.1 Solicitor

Sue Grey, LLB (Hons), BSc

Lawyer

3.2 Bankers
SBS Bank Nelson

3.3 Auditor

Crowe New Zealand Audit Partnership, on behalf of the Controller and Auditor General, Audit

Department.

4.0 ORGANISATION STRUCTURE

4.1 Membership of Council
There was a Council election in October 2018. Changes in Council membership took effect from
November 2018 with 3 retiring Councillors and 5 new.

The Nelson-Marlborough Fish and Game Council have twelve elected Councillors. Six are elected
from the six sub-regions and six at large

The members of Council during the year were:

COUNCILLOR
Jim Anderson
Owen Baigent

Robin Blackmore
Bill Cash

Carey Cudby

Paul Dixon-Didier
Jack Gauld

David Haynes
Steve Holmes
Geoff Irvine

Marc Jary

Tom Kroos

Ben Minehan
Bill O’Leary
Ben Sowry
Alistair Webber
Jean Willis

Offices held

Executive & Fish Committee
Chairman & Executive
Committee

Executive Committee

Game Committee

Executive & Game Committees
NZ Council & Game Committees
Fish and Game Committees

Fish Committee

Game Committee

Game Committee

Fish & Game Committees
Executive & Fish & Game
Committees

Game Committee

NZ Council & Game Committee
Fish & Game Committees

Fish Committee

Fish Committee

Council status
Previous and current
Previous and current

Previous and current
Previous and current
Previous only
Previous only
Current only
Previous and current
Current only
Previous only
Previous only
Previous and current
Current only
Current only
Current only

Previous only
Previous and current

Meetings attended
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The Chairman is a member of all committees ex officio. Keepa Timms is co-opted onto the Council
from Ngai Tahu, Chris Golding and Phil Bradficld from the Department of Conservation attends
Council meetings as a non-voting representative of the Minister of Conservation.

4.2 Appointments

Bill O’Leary is appointed to the New Zealand Fish and Game Council.

4.3 Management Structure

Day to day administration of the Council is the responsibility of the Manager and his staff, organised
into operational and administrative areas.

MANAGER Rhys Barrier Richmond

FIELD OFFICERS Vaughan Lynn Blenheim
Lawson Davey Richmond
Jacob Lucas Richmond

SECRETARY Karen Crook Richmond



Chairman’s Report

Another successful year has departed with 12 months into post-election with five new councillors on
board, new ideas and initiatives have come to the fore along with some new initiatives from staff.
This is leading to a very vibrant future for Nelson Marlborough Fish and Game Council.

Our manager with assistance from staff has met all KPIs and is strengthening our position with
regards to Tasman District and Marlborough District Councils with the use of video coverage over
poor summer low flow management.

After many years of frustration with Trust Power fish passage in the Argyle water intake system, we
have finally brokered a successful deal for purchase by Trust Power of Ormand Aquaculture, fish
hatchery and rearing facility, with a lease for 16 years to Nelson Marlborough Fish and Game. This
will facilitate us to rejuvenate a small number of rivers after severe drought or flooding but more
importantly, further our vision of more fish out ponds for recruiting new anglers. This will also allow
us the continued release of trout into Branch/Leatham rivers as mitigation for Branch weir fish
passage issues. The effects of this and the initiative of Jacob and Karen to hand out starter packs for
new licence holders is already having a major effect on the growth of angler participation. Licence
sales are up with LEQ’s up 17.2% over 2 years. At time of writing we are the only region to have
significantly increased sales.

After the disastrous Pigeon valley fire which scorched over 2500 hectares, staff have successfully
approached the forest companies to investigate restoring wetland habitat and ponds to provide and

hopefully increase our regions duck population and opportunities to hunt them.

As in the past years Karen has ensured our budget is on track. Any issues arising in Marlborough
have been competently tackled by Vaughan.

In closing I would like to thank staff for their efforts over the past year and wish Jacob all the best in
his new role of fatherhood.

I also thank councillors for their time which they give freely, without them, we as a region could not
operate so successfully.

Tight lines, happy safe hunting.

()2 Sz

Owen Baigent
Chairman



Manager’s Report

1111 Drift Diving

Staff undertook drift diving within 46 sites on 27 rivers for the purposes of fishery health monitoring.
Of these, 4 sites on 2 rivers (Grey/Mohikinui) were undertaken within the West Coast region to assist
their staff to complete their field program, and in return their staff assisted Nelson Marlborough
Region with some of our larger river dives such as the Motueka and Wairau. The dive program
included several back-country fishery dives within the Mohikinui River (designated for the 2016/17
season by West Coast Fish & Game), along with 2 dives in the Goulter back country fishery
(designated back country fishery within Nelson/Marlborough Region). All information from the large
Nelson-Marlborough drift dive monitoring dataset is summarised within the Annual Fisheries report
available from the N/M Fish & Game Office or the website, and raw data is stored within our excel
spreadsheet drift dive database. In addition, summary progress reports are provided to elected
Councilors at each Fish & Game Council meeting via the Operational Work Plan. The standout result
within these dives for the 18-19 season, included the Motueka remaining is good health, high numbers
of fish recorded within the lower Wairau below Renwick, and the Aorere fishery having now
recovered from a devastating 2010 flood of 150-year return magnitude.

MOTUEKA RIVER - WOODSTOCK
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1112 Wairau Branch Fish Movement

An increased restocking rate of adult rainbow trout via a helicopter within this system has been
continued as mitigation for the impact of the weir on the Branch/Leatham trout fisheries. This year
the consent condition target fish density of 7 fish per kilometer was again recorded during drift diving,
due to an increased number and frequency of adult fish releases.
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Residual flow issues below the Branch weir were discussed during the Marlborough Environment
Plan hearings on this topic in 2019, with Fish & Game not opposing Trust Power’s proposed residual
flow regime below the Branch weir.

1113 Trend Counts

Paradise shelduck and black swan counts were undertaken in late January using a combination of
fixed wing aerial and ground counts. While there was a modest overall regional increase in shelduck
numbers it was not too dis-similar to 2018 counts. Black swan numbers were similar to 2018 counts.
There was a shift in shelduck distribution due to the drought however, with 1300 fewer birds counted
in Tasman, but 1000 more counted within the Buller region compared to 2018. Shoveler counts were
undertaken in early August. Site index foot counts of mallard/greys occurred across 60 sites within the
coastal strip from Golden Bay to Marlborough. Compared to 2018, numbers were up relatively
similar and within the margin of error for this monitoring technique. This was a positive result given
the drought. All trend data can be viewed within the NM Game report currently being drafted for
licence holders, with raw data stored on our excel spreadsheet monitoring files. The N/M Fish &
Game Council also receives progress reports on this monitoring work through the operation work plan
report update provided for each Council meeting.

1161 Fishery Enhancement Investigations

A number of youth fish out events were again held within the Waimea River Park fish out ponds in
conjunction with the Tasman Sports Youth Fishing Trust. The opening of the Tasman Fish Out ponds
to junior anglers for significant periods outside scheduled events again saw good patronage by
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families this summer, which continued over the winter months due to further pond releases. Stocking
of Lake Argyle combined with some promotional ‘lucky tag’ and ‘big fish’ incentives again saw
excellent patronage of Trust Powers Lake Argyle facility as a result of fish releases funded by Fish &
Game. Regional licence sale growth continues to track positively likely due to these initiatives.

Nelson Marlborough Daily Cumulative LEQs to 16 October
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An additional large fish out pond at Challies Island in Richmond has been consented and will
hopefully be constructed in the coming summer. Agreement to progress a consent application for a
fish out pond within the Wairau berm lands near Renwick has also been agreed by Marlborough River
engineering staff — these developments give us an exciting new opportunity for future creation of
additional ‘put and take’ fisheries near urban centers, in order to recruit, retain, or reactivate

additional freshwater anglers.

1210 Resource Management Act and Statutory Advocacy

Major areas of involvement as reported within our operational workplan report include:

Marlborough Environment Plan (MeP): The critical water allocation and minimum flows section of
the MeP hearings were completed in 2019 with decisions due out by the end of 2019. The significant
regional drought which occurred this summer, exposed the inadequacy of the current minimum flow
management system, and out evidence included a drying Opouri Riverbed while irrigation continued,

which was quite compelling for the hearings panel.

Tasman District Council Planning: Unfortunately, Tasman District Council refuses to address low
flow management concerns of Fish & Game within the Upper Motueka River as part of the 2019
bona-fide review of water permits. This precipitated the manager notifying Council he was
withdrawing from further Dry-weather Taskforce meetings, until TDC start to acknowledge/address
FG concerns in regard to the present Tasman Resource Management Plan framework for water
management within this area. Legal action was also contemplated over TDCs refusal to identify Fish
and Game as affected an affected part and/or notify water permit renewals. In addition, the manager
met with Ngati Tama representative Kura Stafford, and Ngati Kuia representative Julia Eason, over
this issue. Both these Iwi are equally concerned over Tasman District Council’s current low flow
management approach within the Upper Motueka, particuarly in light of the rampant hops
development currently occurring. Tasman District Council have now committed to undertaking a
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brief Cawthron review of its low-flow management monitoring program within the Upper Motueka by
the end of 2019. Tt is hoped the present Government’s national policy statement for freshwater
management, will force Tasman District Council to notify a full plan review by 2023, whereupon the
matter can then hopefully be addressed.

Nelson City Council Planning: The manager has kept a watching brief on developments of NCC’s
biodiversity strategy development through reading draft documents circulated and attending an
occasional meeting.

Resource Consents:

Marlborough: Fish and Game have continued to oppose where necessary resource consent renewals,
or applications for new water, in fisheries of concern to us including the Rai, Kaituna, and Wairau
Rivers. All consents so far have been settled/granted on the basis of a 10-year term only, and for new
Class B water applications in the Wairau, a 10 cumec higher cut-off than the MeP currently stipulates.
To date we have held the line with a significant number of resource consents for new water, so the
ability to set a sustainable flow regime through the upcoming Marlborough Environment Plan
decision appeals process is provided for within these consents, and water clawback is not required.

Tasman: A number of consents were assessed including on going engagement with TDC over the
2019 bonafide review of existing water permits with the Upper Motueka catchment.

Several queries regarding river crossings for gravel trucks within the Motueka River catchment have
also been dealt with.

Proactive: The manager attended a half day field visit to the Motupiko River with Taylors contracting
and TDC Engineering to review their present instream river works program. Several Tasman River
Care meetings were attended by staff, as was a meeting with Rainbow Station staff over emergency
works to protect the Rainbow Road at Connors Bluff in the Upper Wairau.

1220, 1230 Reserves and Habitat Enhancement

A site visit with Marlborough District Council staff was held at Top Valley Wetland, to assess future
weed control and open water development options.

Native plant release work, and additional planting work continued through the Pernod Ricard
Conservation Volunteers NZ program. Ground contro! of wetland weeds was undertaken by staff and
contractors when wetland levels allowed. Hunting at Para was modest on opening weekend due to
high wetland water levels.

Weed control work was undertaken at Challies Island, Gibbs Rd, Sunrise and Supplejack valley
wetlands. A new wetland was excavated at Sunrise Valley by Sumitomo Forestry, which has also
been planted by staff, Future wetland development options have also been investigated at Eve’s
Valley following the significant fire event last summer.

Work under this output is reported within our operational workplan report and will also be
summarised within this year’s game report for interested licence holders.

1241 Spawning Habitat Monitoring

Electric fishing was undertaken within a number of waterways including Opouri, Branch/Leatham (16
monitoring sites surveyed November/March), and Riuwaka. Aerial and foot salmon counts were
undertaken, with the Wairau and Clarence catchments. June brown trout spawning foot counts were
undertaken in the Taylor, Tinline, Tadmor, Motupiko, Stanley Brook, Pokororo, Riuwaka, Waitui,
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and Wai-iti Rivers. August foot counts for rainbows were attempted within the Tinline, Brown River,
Opouri, Rai, and Lake Daniels outlet. Detailed information on this work can be obtained from our
annual fisheries reports.

1243 Didymo

Nelson Marlborough Fish & Game again engaged temporary ‘Freshwater Advocates’ on behalf of
both Tasman and Marlborough Council’s, utilising MPI[ sourced funding to promote awareness
around water hygiene in relation to Didymo, lake snow and other aquatic invaders. Research on water
chemistry factors controlling bloeming was investigated this summer in partnership with NMIT and
NIWA, through NMIT student David Stephens. The results of this work are skl being
analysed/written up,

1310 Access

Buller and Wangapeka fishing access point signage was upgraded where required. Legal access
around the Lee Dam Reservoir was advocated for and gained through a parliamentary select
comnlillee process. Clarification of the {egal status of gamebird hunting through the notified
Marlborough Environment Plan (MeP) was sought, and it was established that hunting stiil has
permitted activity status under the MeP. Hunting complaint enquiries at Grovetown Lagoon were
dealt with. Engagement with Cycleway proponents at both Wakapuaka Sandflats and Para wetland
also occurred. Engagement with the Overseas Investiment Office around purchase of Nelson Forest
Ltd freehold land also occurred, along with engagement of the Walking Access Commission over
Wangapeka Access issues.

1322 Back Country Fisheries Management

Trail cams were instailed in the Travers Valley for angler usage survey purposes. Fish catchability
assessments were made whilst undertaking electric fishing monitoring work within the
Branch/Leatham fisheries in Nov 2018 and March 2019. Consideration of the imposition of a
controlled fishery within the Goulter was in the end deferred until the present national review of New
Zealand's pressure-sensitive fishery management has been completed. Staff have inputted into the
present ‘pressure sensitive’ fishery review being undertaken by NZ Council where requested.
Approved NMFGC expenditure of $10 000 towards employment of an external contractor for the
production of a pressure sensitive fishery management paper, was not required in the end due to the
appointment of Jack Kos at New Zealand Council’s office whom has now undertaken to produce this
paper instead of an external contractor. A guide’s licence continues to be sought national by NZFGC,
the professional fishing guides association, and DOC. A Nelson/Marlborough region designated back
country fishery (Goulter), was drift dived in January 2019, with exceptional numbers of galaxiid fry
noted by divers.

%C/'L-wi-(?}/ |

Rhys Barrier
Manager
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Nelson Marlborough Fish and Game Council

Statement of Responsibility
For the year ended
31 August 2019

Date 28 November 2019

The Council and Management of the Nelson Marlborough Fish and Game Council, accept
responsibility for the accuracy of and judgements used in the preparation of the following
Performance Report, and the establishment and maintenance of systems of internal control
designed to provide reasonable assurance of the integrily and reliability of financial reporting.

In our opinion, the information set out in the following statements and attached notes to these
statements fairly reflects the financial activities and performance of the Nelson Marlborough
Fish and Game Council, for the period ended 31 August 2019

o

Rhys Barrier Owen Baigent

Regional Manager Chairman

NELSON MARLBOROUGH NELSON MARLBOROUGH
FISH AND GAME COUNCIL FISH AND GAME COUNCIL



Nelson Marlborough Fish and Game Council

Statement of Financial Performance
For the year ended
31 August 2019

Note Actual Budget Actual
2019 2019 2018
) $ 5
REVENUE
Fish and Game licence sales [ 569219 478,031 522,052
Grants and donations [ 54,983 - 11,520
Interest | 4,833 5,974 5,415
Funding from central or local government ] 36,281 - 24,713
Other revenue ] 84,339 42,000 81,484
Total Revenue 749,655 526,005 645,184
EXPENSES
Outputs
Species management 2 77,298 38,000 53,441
Habitat protection & management 2 64,762 7,500 46,214
Angler & Hunter participation 2 12,404 1,502 15,548
Public mterface 2 2,399 1,901 3,039
Compliance 2 685 1,000 2,666
Licensing 2 24,504 22,461 22,523
Couneil 2 3,142 2,750 2,977
Planning & reporting 2 7,455 7,750 7272
Overheads
Employee related costs 2 361,810 359,863 375,149
Depreciation 4 38,065 - 47,982
Other expenses 2 73,978 63,918 69,470
Total Expenses 666,500 506,645 646,281
Operating Swplus/(Deficit) 83,156 19,360 (1,097)
Less Other Expenses
River Advocate 29,003 - 23,676
NZ F&G Levy 19,362 19,362 5,999
Total Other Expenses 48,365 19,362 29,675

NET SURPLUS/(DEFICIT) 34,791 - (30,772)




Nelson Mariborough Fish and Game Council

Statement of Financial Position
As at
31 August 2019

Note  Actual Actual
2019 2018
h) b
ASSETS
Current Assets
Bank accounts and cash 3 90,322 46,567

Debtors and prepayments 3 47,860 46,062
Bank term deposits 3 104,510 130,762
Total Current Assets 242,691 223,391
Non-Current Assets
Property, plant and equipment 4 350,888 320,182
Total Non-Current Assets 350,888 320,182
TOTAL ASSETS 593,579 543,573
LIABILITIES
Current Liabilities
Creditors and accrued expenses 3 63,671 52,946
Employee costs payable 3 16,424 11,931
Total Current Liabilities 80,095 64,877
NET ASSETS 513,484 478,696
EQUITY
Accumulated Funds 305,957 281,971
Restricted Reserves 207,527 196,723
TOTAL EQUITY 5 513,484 478,694
) - -y < — .
o/ 2 A:e;’f-’ v L~ (Chairman ﬁgc"{/{,m 4~ Manager

Date: 33/1] /]O\
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Nelson Marlborough Fish and Game Council

Statement of Cash Flows
For the year ended
31 August 2019

Actual  ° Actual
2019 2018
$ $
CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:
Licence Sales 570,931 521,800
Grants, donations and findraising 118,024 20,501
Interest 5,932 6,712
Other revenue 38,698 100,068
Cash was applied to:
Payments to suppliers & Employees 674,231 654,813
GST (net) (9,921) 5,128
Net Cash Flows from Operating Activities 69,275 (10,861)

CASHFLOW FROM INVESTING & FINANCING ACTIVITIES
Cash was received from;

Sak of property, plant and equipment 26,087 29,105
Cash was applied to:

Purchase of property, plant and equipment 77,957 60,931
Net Cash Flows from Investing and Financing Activities (51,870) {31,826)
Net Increase / (Decrease) in Cash 17,405 (42,687)
Opening Cash 177,327 220,014
Closing Cash 194,732 177,327
This is represented by:

Bank accounts and cash 90,222 46,566
Bank term deposits 104,510 130,761

Total Cash 194,732 177,327
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Nelson Marlborough Fish and Game Council

Statement of Accounting Policies
For the year ended
31 August 2019

Reporting Entlty

Nelson Marlborough Fish and Game Council is a Public Entity under the Public Finance Act 1989
(Schedule 4). The Council was established on 4 May 1990 with the passing of the Conservation Law
Reform Act 1990. These financial statements have been prepared in accordance with Section 1353-6
of the Crown Entities Act 2004. '

Basis of Preparation

Nelson Marlborough Fish and Game Council has elected to apply PBE SFR-A (PS) Publlc Benefit
Entity Simple Format Reporting - Accrual (Public Sector) on the basis that it does not have public
accountability and has total annual expenses of equal to or less than $2,000,000, All transactions in
the Performance Report are reported using the accrual basis of accounting. The Performance Report is
prepared under the assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)
The Council is registered for GST. All amounts are recorded exclusive of GST, except for Debtors
and Creditors which are stated inclusive of GST.

SIGNIFICANT ACCOUNTING POLICIES

Revenue Recognition

Nelson Mariborough Fish and Game Council derives revenue through the sale of fish and game
licences, interest, sale of fish product, contracts, rentals, grants and miscellaneous sales. All are
recorded as revenug in the period they are earned.

Licence Revenue
Licence revenug is recognised in relation to the period covered by the Game bird or Fish Licence.
Any licence money received for a licence in advance will be treated as a liability.

Grants Recelved

Grants are recognised as revenue when they become receivable unless there is an obligation in
substance to return the funds if conditions of the grant are not met. 1f there is such an obligation, the
grants are initially recorded as grants received in advance and recognised as revenue when the
conditions of the grant are satisfed.

Grant From NZFGC
If an annual grant is provided from the New Zealand Fish and Game Council, it is then recognised as
revenue when it is received.

Interest
Interest revenue is recorded as it is earned during the year,

Outputs

The Council has allocated expenditure based on the 8 output codes - Species management, Habitat
Protection & management, Angler & Hunter participation, Pubic interface, Compliance, Licensing,
Council and Planning & reporting. These are expensed when the related service has been received.
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Nelson Marlborough Fish and Game Council

Statement of Accounting Policies

For the year ended
31 August 2019

Employee Related Costs

Wages, salaries, and annual leave are recorded as an expense as staff provide services and became
entitled to wages, salaries and annual leave.

Perfonmance payments are recorded when the employee is notified.

Superannuation contributions are recorded as an expense as staff provide services.

Levies to NZFGC
A levy is paid each year to the New Zealand Fish and Game Council for the administration of the

New Zealand Fish and Game Council, or redistribution to other Councils and for advocacy and
research,

Bank Accounts and Cash

Bank Accounts and cash comprise cash on hand, cheque or savings accounts, and deposits held at call
with banks. '

Debtors
Debtors represent items the Council has issued invoices for but has not received payment for at year

end. When it is likely the amount owed (or some portion) will not be able to be collected, a provision
for impairment is recognised and the loss is recorded as a bad debts expense.

Investments

[nvestments comprise investments in term deposits with banks.

Deposits with banks are initially recorded at the amount paid. [f itappears that the carrying amount of
the investment will not be recovered, it will be written down to the expected recoverable amount.

Property, Plant and Equipment

Property, plant and equipment is recorded at cost, less accumulated depreciation and impairment
losses.

Significant donated assets are recognised upon receipt at valuation. Significant donated assets for
which current values are not readily obtainable are not recognised.

For an asset to be sold, the asset is impaired if the market price for the equivalent asset falls below its
carrying amount

For an asset that is used by the Council, the asset is impaired if the value to the Council in using the
assets falls below the carrying amount of the assets.

Depreciation is provided rates calculated to allocated the cost of the assets over their estimated useful
life. The depreciation rates used are as follows:

Buildings 2.69-3906 %DV
Plant & Equipment 9.00-80.40 %DV
Motor Vehicles 31.60-36.00 % DV
Office Equipment 11.40 - 60.00 % DV
Land (Para Wetland) 0 % SL
Creditors

Creditors represent liabilities for goods and services provided to the Council prior to the end of the
financial year which are unpaid. They are recorded at the amount of cash required to settle those
liabilities. The amounts are unsecured and are usually paid within 30 days.
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Nelson Marlborough Fish and Game Council

Statement of Accounting Policies
For the year ended
31 August 2019

Game Bird Habitat Stamp Levy
Levies of $2,733.92 have been collected and are paid to New Zealand Fish and Game Council per the
New Zealand Game Bird Habitat Stamp Regulations [993.

Employee Costs Payable

A liability for employee costs payable is recognised when an employee has earned an entitlement.
These include salaries and wages accrued up to balance date and annual leave earned but not yet taken
at balance date. A liability and expense for long service leave and retirement gratuities is recognised
when the entitlement becomes available to the employee.

Restricted Reserves

Restricted reserves are those reserves subject to specific conditions accepted as binding by the
Council and which may not be revised by the Council without specified purposes or when certain
conditions are met.

Income Tax
The Council is a Public Benefit Entity and is exempt from the payment of Income tax in terms of the
Income Tax Act 2007.

Budget Figures
The Budget figures are derived from the Council budget that was approved at the Council meeting in
April 2018.

Tier 2 PBE Accounting Standards Applied
The Council has not applied any Tier 2 Accounting Standards in preparing its financial statements.

Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on a basis
consistent with those used on the prior year.
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the yesr ended
31 August 2019

Actual Budget Actual

Note 1: ANALYSIS OF REVENUE 2019 2019 2018

3 3 3
Licence sales
Fish licence 461,050 407,917 421,569
Gane licence 71,104 70,114 73,220
Non resident Levy 37,065 - 27,263
Total 569,219 478,031 522,052
Grants and donations
Grants from Game Bird Habhat Trust 1,379 - 3,620
General Donations for Para Wetland 180 - 533
National Fish & Game research fnding 8,767 - -
National Fish & Game kegal finding 44,657 - 7,367
Total 54,083 - 11,520
Inferest
Interest 4,833 5,974 5415
Total 4,833 5,974 5,415

Funding from central or local Govt
River Advocacy Tasman District Council and Marlborough District

Coungil _ 29,003 - 23,676
Ministry for the Envirenment - Salmon Surveillance 7,278 - -
DoC Para Wetland Development - - 1,037
Total 36,281 - 24,713
Other revenue

Consulttancy fees 58,096 30,600 51,468
Fines/Prosecutions 652 - 2,783
Sak of Fish 6,833 12,000 11,507
Sundry Income 1,856 - 1,215
Gain on sale/disposal of assets 16,902 - 14,511
Total 84,339 42,000 81,484
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Nelson Martborough Fish and Game Council
Notes to the Performance Report

For the year ended
31 August 2019

Note 2 : ANALYSIS OF EXPENSES Actual Budget Actual

2019 2019 2018

) $ $

Species management
Population monitoring 6,059 6,500 6,580
Harvest assessment 1,678 1,500 1,511
Fish salvage 04 - 2,878
Hatchery operations 42,302 20,000 40,921
Releases 27,164 10,000 1,551
Total 77,298 38,000 53,441
Habitat protection & management
Resource management 44,700 - 7,501
Works & management i,862 - 15,182
Assisted habitat L9 500 571
Assessing & monitoring 18,081 7,000 4,377
Total 64,762 7,500 27,631
Angler & Hunter participation
Access - - 1,342
Satisfaction surveys 11,413 9,302
Newsletiers 233 [,502 3,000
Other publications 652 - 1,876
Training 105 - 28
Total 12,404 1,502 15,548

Public interface

Communication 69 - 2,000
Advocacy - 400 -
Public promotions 2,129 1,501 909
Visitor facilities 200 130
Total 2,399 1,901 3,039
Compliance

Ranging 685 500 484
Ranger training - 500 2,182
Total 685 1,000 2,666
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Licensing

Licence production & distribution 831 950 409
Commission 23,673 21,511 20,816
Agent servicing . . 298
Total 24,504 22,461 22,523
Council

Council meetings 3,142 2,750 2,977
Total 3,142 2,750 2,977
Planning & reporting

Audit fee 6,634 6,750 6,650
National liaison 219 200 53
Reporting 602 800 569
Total 7,455 7,750 7,272
Employee related costs

Salaries and wages and Contract Worker 342,437 340,002 354,235
KiwiSaver contributions 0,864 10,200 10,457
ACC levies 936 1,000 (011
Fringe benefit tax 3,760 3,500 4,157
Allowances [,865 2,261 2,337
Stafftraining and other expenses 2,947 2,900 2,952
Total 361,810 359,863 375,149
Other expenses

Office premises 18,416 18,375 15,062
Office equipment 3,132 3,557 4,564
Communications 11,309 0,050 9,328
General 473 620 406
Field equipment 5,781 4,400 4,502
Vehicks 34,064 27,916 31,729
GIS System 250 - 315
OSH App . - 1,665
Bad debts 353 - 1,899
Total 73,978 63,918 69,470
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2019

Note 3 : ANALYSIS OF ASSETS AND LIABILITES Note Actual Actual

‘ 2019 2018

3 3

Bank accounts and cash
Current account balance 49,181 13,631
Savings account balance 3,977 5,574
Restricted cash 7 37,065 27,263
Cash on hand 99 99
Total 90,322 46,567
Debtors and other receivables
Accounts receivable 46,215 44,961
Interest Accured 1,645 1,098
Total 47,860 46,059
Investments
Current portion
Term Deposits 104,510 130,762
Total 104,510 130,762
Creditors and accrued expenses
Trade and other payables 15,000 17,656
Fish lieence income in advance 38,743 34,999
GST Payable 9,919 289
Total 63,671 52,944
Employee costs payable
Accrued salaries and wages 4,614 4,733
Annual leave 5,572 916
PAYE owing 6,238 6,282
Total 16,424 11,931 -
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Nelson Marborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2019

Note 4 : PROPERTY PLANT & EQUIPMENT

2019
Cuirent
Opening Year Closing
. Sales/ . o .

Canying  Purchases Disposals Depreciation  Carrying

Amount and Amount
Asset Class Iupainment
Land 200,587 - - - 200,887
Buildings 32,543 22,089 - 2,734 51,898
Plant & Equipment 12,352 2,150 - 3,251 11,251
Vehicles 08,550 46,665 9,185 28,090 77,940
Office Equipment 5,850 7,053 - 3,990 8,913
Tota) 320,182 77,957 9,185 38,065 350,889

2018
Current
Opening Year Closing
. Sales/ , .

Canying  Purchases Dis posals Depreciation Carrying

Amount and Amount
Asset Class Impairment
Land 200,887 - - - 200,887
Buildings 16,723 17,314~ - 1,494 32,543
Plant & Equipment 16,532 - - 4,180 12,352
Vehicks ' 85,355 38,309 14,707 40,407 68,550
Office Equipment 3,439 4,667 355 1,901 5,850
Total 322,936 60,290 15,062 47,982 320,182

25




Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2019

Note 5;: EQUITY Actual Actual
2019 2018
3 b
Accunmiated Funds
Bahnce as at | September 281,971 437,584
Surplus/(Deficit) 34,791 (30,774)
Transfer from Reserves 26,912 45,843
Transkr to Reserves 37,717y (170,682)
Total Accumulated Funds 305,957 281,974
Dedicated and Restricted Reserves
Balince as at | September 196,723 71,884
Transfer to Accumulated Funds (26,912) {(45,843)
Transfer from Accumulated Funds 37,711 170,682
Balance at 31 August 207,528 196,723
Total Equity as at 31 August 513,484 478,694
Dedicated Reserves
Asset Replacement Reserve
Balance as at | September 106,087
Transfer from Accumulated Funds - -
Transfer to Accumulated Funds - 106,087
Balance at 31 August 106,087 106,087
Back Country Fisheiies Reserve
Bange as at | September 38,303 41,168
Transfer fom Aceumulated Funds 37,065 27,263
Back Cowntry Fisheries Expenses (1,413) {30,128)
Balance at 31 August 63,955 38,303
Fisheries Enhancement
Bakince as at | September 13,219 4,528
Transfer from Accumulated Funds 652 12,033
Fisheries Enhancement Expenses - (3,342)
Balance at 31 August 13,871 13,219
Game Bird Enhancement
Bahince as at | September 1,787 612
Transfer from Accumulated Funds - 1,596
Game Bird Enhancement Expenses - (421)
Balance at 31 August 1,787 1,787
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Marlb Junior Fishing Development

Balnce as at 1 September 15,000 -
Transfer from Accumulated Funds - 15,000
Balance at 31 August 15,000 15,000
Publications
Baknce as at 1 September 1,032 -
Transfer from Accumulated Funds - 2,908
Publication Expenses - (1,876)
Balance at 31 August 1,032 £,032
Wetland Enhancement
Balance as at | September 5,795 -
Transfer from Accumulated Funds - 5,795
Balance at 31 August 5,795 5,795
Total Dedicated Reserves 207,527 181,223
Restricted Reserves
Para Wetland Reserve
Balnce as at | September - 10,076
Transfer to Accumulated Funds - (10,076)
Balance at 31 August - -
Save NZ Rivers Restocking Reserve
Balance as at 1 September 15,500 15,500
Transfer to Accumulated Funds (15,500) -
Balance at 31 August - 15,500
Total Restricted Reserves - 15,500
Total Dedicated and Restricted Reserves 207,527 196,723
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Nelson Marborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2019

Nature and Purpose of Restricted and Dedicated Reserves

Fisheries Enbancement Reserve: For the enhancement of fishing access within the region.
Game Bird Enhancement Reserve:  For the enhancement of Game Bird Habitat within the region.
Back Country Fisheries Reserve: For the management of waterways that are closed | May to 30 September

Save NZ Rivers Restocking Reserve: For the purchase and release of sports fish into rivers within the region.

Note 6 : COMMITMENTS & CONTINGENCIES
Commitments
There are no commitments as al balance dale (Lasl Year - nil)

Contingent Liabilities and Guarantees
There are no contingent liabilities or guarantees as at balance date (Last Year - nil)

Note 7: OTHER
Revenue with Conditions which have not been Recorded as a Liability

The amount of $37,065 from the Non-resident licence fee has been set aside for the purpose of fishery management in
watenvays that are chosed 1 May to 30 September. This has been noted as restricted cash in Note 3

Note 8§ : RELATED PARTY TRANSACTIONS

Related Party Description of the Transaction Value
Councillor Jack Gauld Contract work River Advocte work and Drift Dives $ 5,465
Councillor Ben Sowry Contract work River Advocte work and Drift Dives $ 3,823

{Last Year - nil)

Note 9: EVENTS AFTER BALANCE DATE
There were no events thal have occurred after the balance date that would have a material impact on
the Performance Report. (Last Year - nil )

Note 10: OUTSIDE GRANTS AND DONATIONS
The following Grants and Donations were received for the continued developiment of the Para Wetland

The Paper Rain Project $180
New Zealand Gamebird Habitat Trust $1,378

The following Grants and Donalions were received for the purchase of fish for release within the region

Sports Fishing For Youth $3,478.26
Villa Maria §1,304.35
TnustPower $2,000.00

Note 11: SIGNIFICANT CHANGES
There has been no changes in accounting policies

Note 12: COMPARATIVES
There have been prior period camparatives which have been reclassified to make disclosure consistent with the current y:
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2019

Note 13: ALLOCATION OF OVERHEADS TO OUTPUT AREAS FOR 2019
In the Statement of service performance, overheads are allocated across the 8 Qutput areas based
on the hours worked within those Outputs over the year. Below is the cakulation for distributing

the overheads across the output area.

ACTUAL 2019

Output Area
Species management
Habitat protection & management
Angler & hunter participation
Public interface
Compliance
Licensing
Coureil
Planning & reporting
Totak

Actual Overheads
Employee related costs
Other expenses

Total Overheads 1o Allocate

BUDGET 2019

Output Area
Species management
Habitat protection & management
Angler & Hunter participation
Public interface
Compliance
Licensing
Council
Planning & reporting
Totals

Budget Overheads
Employee related costs
Other Expenses

Total Overhieads to Allocate

Actual Acfual  Allocation of Total Costs Actual
Direct $ Hours Overheads per Ouiput 2018
22,450 1,513 09,614 132,086 119,794
2,501 1,239 89,763 92,275 130,873
12,404 927 67,160 79,526 87,195
2,399 393 28,472 30,886 25,709
685 333 24,125 24,823 27,925
24,504 136 0,853 34,326 12,182
3,142 419 30,356 33,513 43,629
7,455 882 63,899 71,352 48,553
75,540 5,842 423,243 498,787 495,860
Actual 2019 Actual 2018
351,728 372,086
71,515 64,376
423,243 436,462
Budget Budget  Allocation of Total Costs  Budget
Direct $ Hours Overheads per Output 2018
11,500 1,485 103,192 114,692 88,945
6,002 1,776 23,414 129,416 160,963
1,502 885 61,498 63,000 63,025
1,901 411 28,560 30,461 25,643
1,000 325 22,584 23,584 18,681
22,461 200 13,898 36,359 7,866
2,750 595 41,346 44,096 42,891
7,750 220 15,288 23,038 30,135
54,866 5,897 409,781 464,647 438,149
Buidget 2019  Budget 2018
345,863 340,920
63,918 63,890
409,781 404,810
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STATEMENT OF SERVICE PERFORMANCE

FOR THE YEAR ENDED 31 AUGUST 2019
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4. Crowe

Crowe New Zealand Audit
Partnarship

72 Trafalgar Slreet

Nelson 7010 New Zealand
PC Box 10

Nelson 7040 New Zealand
Tel +64 3 548 2139

Fax +64 3 548 4901

INDEPENDENT AUDITOR'S REPORT

TO THE READERS OF NELSON-MARLBORCUGH FISH AND GAME
COUNCIL'S FINANCIAL STATEMENTS AND STATEMENT OF wwwLcrowe nz
PERFORMANCE FOR THE YEAR ENDED 31 AUGUST 2019

The Auditor-General is the auditor of Nelson-Marlborough Fish and Game Council (the Fish and Gams
Councll). The Auditor-General has appointed me, Philip Sinclair, using the staff and resourcses of Crowe
New Zealand Audit Partnership, to carry out the audit of the financial statements and statement of
performance of the Fish and Game Council on his behalf,

Opinlon on the financlal statements and the statement of performance

We have audited:

. the financial statements of the Fish and Game Council on pages 15 to 29, that comprise the
statement of financial position as at 31 August 2019, the statement of financial performance and
statement of cash flow for the year ended on that date and the notes to the financial statements
that include accounting policies and other explanatory information; and

. the statement of performance of the Fish and Game Council on pages 30 to 57.

In our opinion:
. the financial statements of the Fish and Game Council: on pages 15 to 29:
o present fairly, In all material respects:

. its financial position as at 31 August 2019; and
- its financlal performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance with
Public Benefit Entity Simple Fermat Reporting — Accrual {Public Sector); and

. the statement of performance of the Fish and Game Council on pages 30 to 57:
° presents fairly, in all material respects, the Fish and Game Council's performance for the
. year ended 31 August 2019, Including for each class of reportable outputs: -
- its standards of performance achieved as compared with the forecasts included in
the annual operating work plan for the financial year; and
- its actual revenue and expenses as compared with the forecasts included in the
annual cperating work plan for the financial year; and
o complies with generally accepted accounting practice In New Zealand.

Our audit was completed on 28 November 2019, This Is the date at which our oginlon Is expressed.

The basis for our opinlon is explalned below. In addition, we outline the responsibilities of the Council and our
responsibilitles relating to the financial statements and the stalement of performance, we comment en other
information, and we explain our independence,

Basls fer our opinlon

Woe carried out our audit in accordance with the Auditor-General's Auditing Standards, which incorporate
the Professional and Efhical Standards and the International Standards on Auditing (New Zealand) Issued
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards
are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibililies in accordance with the Auditor-General's Auditing Standards.

Woe bslieve that the audit evidence we have obtained is sufficient and appropriate to provide a basls for our
opinion,

Findex (Aust) Ply Lid, trading as Crowe Australasle Is 8 member of Crows Globel, & Swiss verain, Each member firm of Crowe Global Is 8 separate and
independent fegal ontity. Findex (Austi Ply Lid and lts sfiliates sre not responsible or lfabie for any acts or omissions of Crows Qlobal or any other
member of Crowe Global. Crowe Global doas not render any professional services and does not have an ownership or partnership interest in Findex
{Aust) Pty Lid.

Services are provided by Crowe New Zealand Audit Parinership an affiate of Findex (Ausl) Ply Lid.

© 2018 Findex {Ausl) Pty Lid
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Responsibilities of the Councll for the financial statements and the statement of performance

The Councii Is responsible on behalf of the Fish and Game Council for preparing financia! statements and
a statement of performance that are fairly presented and comply with generally accepted accounting
practice In New Zealand.

The Council is responsible for such internal control as it determines Is necessary lo enable it to prepare
financial statements and a statement of performance that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements and the statement of performance, the Councll is responsible on behalf
of the Fish and Game Council for assessing the Fish and Game Council's ability to continue as a going
concern. The Council is also responsible for disclosing, as applicable, matters related to going concern and
using the going concem basis of accounting, unless there is an intention to merge or to terminate the
activities of the Fish and Game Councll, or there Is no realistic alternative but to do so.

The Council's responsibilities arise from the Public Finance Act 1989, the Crown Entities Act 2004, and the
Conservation Act 1987.

Responsibliities of the auditor for the audit of the financial statements and the statement of
performance

Qur objectives are lo obtain reasonable assurance about whether the financial statements and the
statement of performance, as a whole, are free from material misstatement, whether due to fraud or error,
and to Issue an auditor's report that includes our opinion.

Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’'s Auditing Standards will always detect a material misstatement when
it exists. Misstatements are differences or omisslons of amounts or disclosures, and can arise from fraud
or error. Misstalements are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the decislons of readers taken on the basis of these financial stalements and the
statement of performance.

For the budget information reported in the financlal statements and the statement of performancs, our
procedures were limited to checking that the information agreed to the Fish and Game Council's annual
operating work plan.

We did not evaluate the security and controls over the electronic publication of the financial statements and
the statement of performance.

As part of an audit In accordance with the Auditor-General's Auditing Standards, we exercise professional
Judgement and malntain professional scepticism throughout the audit. Also:

. We Identify and assess the risks of material misstatement of the financlal statements and the
stalement of performance, whether due to fraud or errar, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficlent and appropriate to provide a
basis for our opinton. The risk of not detecting a material misstatement resulting from fraud Is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Fish and Game Council’s internal control.

. We evaluate the appropriateness of accounting policles used and the reasonableness of
accounting estimates and related disclosures made by the Council.

. We evaluate the appropriateness of the reported performance information within the Fish and
Game Councii's framework for reporting performance.
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» We conclude on the appropriatensss of the use of the going concern basis of accounting by the
Council and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Fish and Game Council's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw aftention in our auditor's report to the related disclosures in the financial statements and the
statement of performance or, if such disclosures are inadequalte, to modify our opinion. Our
conclugions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Fishing and Game Counci! fo cease to
continue as a going concern,

. We evaluate the overall presentation, structure and content of the financial slatements and the
statement of perfarmance, Including the disclosures, and whether the financlal statements and the
statement of performance represent the underlying transactions and events in & manner that
achieves fair presentation.

We communicate with the Council regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we Identify
during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other Information

The Councll is responsible for the other Information. The other information comprises the information included
on pages 1 to 14, but does not Include the financlal statements and the statement of parformance, and our
auditor's report thereon.

Our opinion on the financial statements and the statement of performance does not cover the other information
and we do not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the statement of performance, our responsibllity is
1o read the other Information. in doing so, we consider whether the other information is materially Inconsistent
with the financlal statements and the statement of performance or our knowledge oblained in the audi, or
otherwlse appears to be materlally misstated. If, based on our work, we conclude thal there is a material
misstaternent of this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the Fish and Game Council in accordance with the independence requirements of the
Auditor-General's Auditing Standards, which incorporate the independence requirements of the Professional
and Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurancs Standards Board.

Employees of our firm deal with the Fish and Game Councll on normal terms within the courss of trading
activities of the Fish and Game Coungil. Other than this, in our capacity as auditor, we have no relationship
with, or interests in, the Fish and Game Council.

o

Philip Sinclair

Crowe New Zealand Audit Parinership
On behaif of the Auditor-General
Nelson, New Zealand

The tiffe ‘Partner’ conveys that the persen Is & senfor member within thelr respactive division, and /s among the group of parsons who hold an equity Interest
(sharaholder) In its parent entity, Findax Group Limited. The only professional service offering which s conductsd by a parinership ls the Crowe Australasia
external audlt division. All other professions] services offersd by Findex Group Limited ére conducted by a privalely owned argenisaiion and/or its subsidiaries,






